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Project Details  

Project name End early Child /forced Marriages  

Location Quetta, Pakistan 

Reporting period September 2020 to April 2021 

Report compiled by Program Section  

Date submitted April, 2021 

Summary 

This sixth month quarterly report of the implementing project   End Early Child Forced Marriages in Baluchistan, Pakistan. 

The second last quarter activities conducted with productive results. This report is comprised of the quarter planned activities 

and all the planned activities are achieved. This quarterly report highlights the activities of September 2020 to April 2021 this 

quarter activities went appropriate according to the plan and result oriented. 

 

This quarterly Progress Report will highlight & report on the following activities: 

 

Activity Name Status 

1. Effective law, legislations, policy reforms and 

community actions forum to End Early/child and Forced 

Marriages 

Achieved  

2. Mobilization, awareness raising, advocacy,  

lobbying, networking and coalition building 

sessions to end early/child and forced marriages 

laws/policies including non-Muslims 

early/child and forced marriages prohibition 

and resistance separate law 

Achieved 

3. Institutionalization of reporting, referral, linking, 

networking, coalition building and coordination 

mechanisms to respond effectively for the prevention, 

protection, safeguard, safety, safe spaces, legal aid, 

shelter, medico legal aid, FIR chalking, counselling, 

referral and rehabilitation services and facilities providing 

of/to the vulnerable, victims/survival of early/child and 

forced marriages girls and boys (Non-Muslims girls and 

family) through conducting  liaison and coordination 

Achieved 
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meetings with lawyers, bar rooms, law enforcement 

agencies, legal aid centres, helpline centres, legal aid 

clinics, elected representatives, legislatures, faith based 

leaders, religious clerics, state institutions and district 

authorities 

4. For motivation, sensitization, educating and changing the 

mindset, behaviours, attitudes, approaches and 

mechanism of religious clerics, faith-based leaders, Nikah 

Registrars, tribal chiefs, local leaders, notables, elders, 

(Jirga’s and Panchayats representatives- Alternate 

Dispute Resolutions) to avoid early/child and forced 

marriages within their communities while conducting of 

disputes resolutions meetings/gathering and decisions 

taking, consultative meetings and dialogues. 

Achieved 

5. To build pressure in media to highlights and give 

maximum coverage in electronic, social and print media 

conducting press conferences for the approval of end 

early/child and forced marriages laws/policies including 

non-Muslims early/child and forced marriages 

prohibition and resistance separate law, suggested 

amendments of CMRA 1929 into new amended bill, 

Achieved 

 

 

Activity  

3 For effective law, legislations, policy reforms and community actions on end early/child and forced marriages (Non-

Muslims girls forced marriages), need of non-Muslims (FMPR) law conducting forums for recommendation, 

suggestion, feedback, reflection and contribution on  need of amendment in CMRA 1929 

 

Date  The scheduled activities of this quarter conducted in months of October 2020 to April 2021  

Participates  The participants by different gender participated in   
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Progress Youth Association for Development is implementing the project End Early child /Forced marriages in Quetta 

Baluchistan. The project is funded by ViiV health care.YAD Pakistan successfully conducted the mentioned above 

activates according to plan in the given time frame in Quetta. In project activities the stockholders are engaged and 

the political activist, parliamentarians’ human rights activists and mixed gender participated in activities. The 

sessions remained productive, the massage was conveyed and the objectives of activities are obtained  

Output created  

 The activates conducted successfully  

 The targeted stockholders and beneficiaries participated  

 Discussed with stockholders and their involvement in project  

 Collected data, information at first hand from ground realities.  

 Discussions with stakeholders and their involvement in the project 

 Efforts for effective legislation and advocacy  

 The participants shown interest to replicate the massage in their communities  

 YAD developed strategy and action plan 

shared with stakeholders for finalisations and 

its implementation  

 The participants incorporated suggestions 

and recommendation  

 The participants made commitments to end 

early child 

/forced 

marriages. 

<Activity > 2  

For motivation, sensitization, educating and changing the mindset, behaviours, attitudes, approaches and mechanism 

of target groups, beneficiaries and stakeholders to avoid early/child and forced marriages within their communities’ 

consultative meetings and dialogues. 

 

Status Achieved 

Date   

Participants   
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Objective 
 To aware, mobilize the community to end early child marriages  

 To motivate the communities to raise the voice and concert steps to end early child /forced  

 To educate the community regarding the menace of early child/forced marriages 

  To bring changes, mindset attitudes to end early child/forced marriages  

 Signing of joint ECFM ban agreements are signed by local elders to end early child forced marriages. 

Progress YAD has conducted successfully the activity with stockholders to attain the project objectives. The project 

beneficiaries and stockholders were targeted and motivated them to end early child /forced marriages the project 

aim and objective is shared and briefed the participants. In sessions the project stakeholders’ beneficiaries were 

besieged and in each meeting 30-40 participants participated. In various sessions, meeting joint ECFM ban 

agreements are signed by local elders to end early child forced marriages. Ending child marriage is essential to 

enable millions of adolescent girls the opportunity for a better life and to realize their full potential, while 

improving maternal and child health in Baluchistan Pakistan. 

Output created  

 The activities conducted successfully in time frame  

  The mixed gender stockholders and beneficiaries’ participants participated  

 Aware, mobilize the community to end early child marriages  

  Motivated the communities to raise the voice and concert steps to end early child /forced  

  Educated the community regarding the menace of early 

child/forced marriages 

  Bring changes, mindset attitudes to end early child/forced 

marriages  

 Signed of joint ECFM ban agreements are signed by local 

elders to end early child forced 

marriages. 

 Made commitments for removing 

cultural barriers to end early child 

/forced marriages  

 Awareness in community 

 Making commitments for girl’s 

education promotion is remedy to end child marriages. 

<Activity >  

Institutionalization of reporting, referral, linking, networking, coalition building and coordination mechanisms to 

respond effectively for the prevention, protection, safeguard, safety, safe spaces, legal aid, shelter, medico legal aid, FIR 

chalking, counselling, referral and rehabilitation services and facilities providing of/to the vulnerable, victims/survival 

of early/child and forced marriages girls and boys (Non-Muslims girls and family) through conducted liaison and 

coordination meetings 

Status Achieved  

Activity dates 
 

Objectives  To institutionalize the mechanism of reporting, referral, linking, networking, coalition building and coordination to respond 

effectively for the prevention, protection, safeguard, safety, safe spaces, legal aid, shelter, medico legal aid, FIR chalking, 

counselling, referral and rehabilitation to end early/child and forced marriages. 
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Progress 
YAD with collaboration ViiV health care funded project has achieved the 

activities of this quarter to end early child /forced marriages in Baluchistan. the 

activities conducted successfully and the mixed gender of project 

stakeholders and stakeholders. The sessions conducted with lawyers, bar 

rooms, law enforcement agencies, legal aid centres, helpline centres, legal aid 

clinics, elected representatives, legislatures, faith-based leaders, religious clerics, 

state institutions and district authorities to End Early Child / Forced. The 

intention of such activities was to institutionalize develop mechanism of 

reporting, referral, linking, networking, coalition building and coordination to 

respond effectively for the prevention, protection, safeguard, safety, safe spaces, legal aid, shelter, medico legal aid, FIR 

chalking, counselling, referral and rehabilitation to end early/child and forced marriages. 

 

Output created  

 The activities conducted successfully according to implementation 

plan 

 The project stakeholders and participants actively participated  

 Consensus developed among the stakeholders to cope with this issue 

 The police department responds actively to   end early child /forced 

marriages  

 Strengthen the family counselling service in order to change the 

conservative attitudes and practices of early and forced marriages  

 Ensuring that girls stay in school and have continued access to quality 

education are two of the most effective ways of preventing child 

marriage and are critical to protecting girls from the significant social, 

economic and health consequences of marrying too young. 

 Encourage linkages with youth groups to provide peer-to-peer support 

to fight against Child marriage. 

 

 

 

 

<Activity  

Mobilization, awareness raising, advocacy, lobbying, networking and coalition building sessions to end early/child and 

forced marriages laws/policies including non-Muslims early/child and forced marriages prohibition and resistance separate 

law 

Status Achieved 

Objective 
 

Activity 

dates 
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Progress Youth association foe Development has  successfully conducted the mentioned above captioned activities in Quetta 

Baluchistan in all activities the participants are registered  in designed  format Different class and cadre people 

participated in activity and the participants were briefed about YAD intervene and project funded by viiv health care 

‘End early Child forced massages. In session the discussion is made regarding the roles in promoting women’s access to 

their rights and role of men in protecting women from violence, protect rights   and rise voice against early forced 

marriages and non-Muslim girls forced conversation and marriages. The exciting law 1929 Act was suitable according 

to that age and today it need amendment according to changes environment.  

Input  created 

 The mobilisations activities conducted successfully 

 The male /females participated in sessions  

 The participated were aware, mobilised  

 The actual image of society presented regarding 

end early child /forced marriages 

 An enabling environment of tackling issue is 

raised  

 Participants shown interest to enhance legislation 

to end early child /forced marriages  

 Pictures of session  

<Activity  

To build pressure in media to highlights and give maximum coverage in electronic, social and print media conducting press 

conferences for the approval of end early/child and forced marriages laws/policies including non-Muslims early/child and 

forced marriages prohibition and resistance separate law, suggested amendments of CMRA 1929 into new amended bill 

Status Achieved 

Activity 

dates 
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Progress Youth Association for Development has successfully conducted the mentioned above captioned activities in Quetta press 

club. The print, electronic media personals cover the activities. The aim of these activities was to highlight the early child 

/forced marriages in media houses. The information is distributed regarding early child 

/forced marriages. The press conference held to respond positive changes, aware, highlight 

the issue and to amend the laws polices. The media personals asked questions. 

Output created 

 The press conferences activities conducted successfully 

 The print/electronic media journalists participated 

 The media houses are aware and informed 

 The YAD program manager presented the scenario 

 Presented CMRA1929 and suggestions and 

recommendations for amendments. 

 An enabling environment of tackling issue is raised  

 Newspapers statements  

 Sharing of newspapers statements on social media 

sites. 

 Pictures of activities 
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Activity:    All Arts competition to end early child /forced marriages and development.   

 

Status Achieved 

Activity 

dates 

 

Progress YAD Pakistan conducted All Arts competition and short film festival in Quetta Baluchistan. The Artists throughout the 

province participated in this All Arts Competition. The participates work was presented at exhibition day. The paintings 

portrayed informative massages and highlighted the very alarming issue.in this competition a large number of painting 

received. The painting theme was ending early child /forced marriages and the painting showed the menace of child 

forced marriages, ill health consequences, less information, education, its causes behind. YAD developed the booklet of 

received paintings. All the paintings were assembled in one booklet in proper way with caption. The artist biography is 

given in caption and the idea and concept regarding the painting is captioned. 

Output created 

 All Arts competition conducted successfully  

 A large number of artists take part in competition  

 Paintings regarding end early child/forced marriages theme received 

 The painting is compiled in booklet    

 The booklet is developed and published  

 The booklet disseminated  

 Hundreds of copies were printed in landscape  

 The biodata of artist is attached  

 The concept and idea of painting is captioned 

Activity  

Development of booklet  
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Status YAD Pakistan has successfully conducted the all Ars competition The innovate approach to aware, mobilize and 

inform  A booklet has been developed of the received paintings YAD from all over Baluchistan including arts 

academies, university students, the received art work is compiled in booklet. A booklet provides enough space to offer 

information. The developed booklet is one effective, inclusive of product information and updates details and 

promotional offers where possible The booklet is designed in very impressive way. The Artist short bio data, his / her 

affiliation with institution and the concept and idea regarding the Art work is included in booklet. This Booklets allow 

you to deliver eye-catching, useful, targeted information to the targeted population. The booklet is published in portrait 

with caption and according 

Input created   

 The booklet is compiled under the theme of child/forced marriages  

 The booklet is designed in very impressive shape  

 A booklet provides enough space to offer information 

 The developed booklet is one effective, inclusive of product information and updates details 

 The Art picture and bio data included in booklet  

 The idea/concept of painting is included in booklet  

 

 

 Activity;   Short film festival making competition  

Progress YAD has conducted 120 in 2020 Film Festival and Film Making Competition for youth under project theme end early 

child /forced marriages. YAD has taken this initiative to express of awareness, inform 

educate, mobilised the community related to end early child /forced. this short film 

competition was not funded activity. A positive feedback response came from different 

community and visitors.  This innovative idea of short films has great impact to reduce 

the menace of end early child forced marriages, enhance awareness, mobilised, educating 

the vulnerable community to end early child /forced marriages in Quetta Baluchistan. In 

total 12 films were received and among them most of were related 

to early child /forced marriage and they were given the following 

certificates and cash payments. 

 

Output created 

 Short film festival conducted successfully  

 In total 12 films were received under theme end early 

child /forced marriages  

  Films are screened on big screen  

 The community is mobilised, aware, and educate 

 Films are share on social media  

 Great feedback from visitors  

Sub Activity:   End Early child/forced marriages story telling documentary  
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Period of 

activities  

 February 2021 

Progress 
Youth Association for Development (YAD) Pakistan is implementing the 

Early/Forced marriages project funded by ViiV Healthcare (UK) under Positive 

actions on girls & women (PAGW). YAD Pakistan Produced Storytelling 

Documentary Early, Child & Forced Marriages In this Documentary the real-life 

stories of the victim and survivals of Early, Child & Forced Marriages as well as the 

overall social, institutional, and individual Behaviours and practices of early, child & 

Forced marriages, this documentary Produced to raise awareness & change mindset 

of perpetrators & general public to reduce & avoid Early, Child & Forced marriages. 

In documentary the work is highlighted as well as the aim of project and its objectives 

focused. The aim of this documentary is to well inform, e ducate aware as well as 

break the cultural barriers regarding. Further the voice is recorded with subtitles  

Input created  

 The story telling documentary successfully developed  

 The documentary script is submitted to program manager for approval  

 Presented the real story of the effected women in documentary  

 Produce an edited Video Recording of the activities captured, and the 

footage of the recorded activities. 

 present nine  minutes documentary  

 the documentary is uploaded on YAD social media sites  

 the link of documentary is attached  

 


