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 To meet and achieve the objectives of project , the major activity was accomplished 

through sub activities which includes the following: 

Activit ies & Outputs 

 <Major Activity> Organisational Strengthening, Capacity Building and 

Sustainability 

 Organisational Strengthening: Strategic Planning & theory of change 

conducting 3 days strategic planning & theory of change workshop with 30 

participants 

 A third party will be hired to conduct YAD 12 years midterm review and 

programmatic assessment from 2008 to 2019 with desk review, programs 

evaluation, project evaluation, meeting with beneficiaries, meeting with YAD 

Board, GB & staff, physical visits of YAD foot print 

 Development Monitoring & Evaluation Plan and Framework 

  A firm will be hired to develop YAD's programming, advocacy, legislation & 

leadership skill development plan 

  Expert  hired to develop Internal & external audit, procurement, HR logistics, 

financial, admin & accounting plan, converting systems from manual to 

software with staff training 

  IT, web-based tools & digital framework plan 

 Purchasing Equipments 

 Developing a volume of folk songs with poetry & content of access to safe 

abortion & removing of abortion barriers the CDs/DVDs of the songs with 

dissemination it at large in communities & weekly airing it in FM radio. 

 The fifth local, cultural theatre performance with script, slogans & massages of 

access to safe abortion 

 Developing & airing messages on ending abortion barriers/stigma & access to 

safe abortion in FM radio 

 Creative artistic activism engaging fine arts departments students, arts galleries 

& artists with organizing painting competition & exhibition. 

 Electing powerful women to produce & screening storytelling documentary 

 Conducting consultative, follow-up and lobbying meetings 

 Conducting one three days capacity building, advocacy, follow-up cum 

legislative skills training of journalists. 

 Organizing  article competition on abortion bill and barriers on safe abortion in 

Baluchistan 

 Organizing  article competition on abortion bill and barriers on safe abortion in 

Baluchistan 

 Developing a volume of folk songs with poetry & content of access to safe 

abortion & removing of abortion barriers the CDs/DVDs of the songs with 

dissemination it at large in communities & weekly airing it in FM radio 
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1.1 Organisational 

Strengthening: 

Strategic 

Planning & 

theory of 

change 

Number of 

Participants: 

34 

 

YAD’s Strategic Planning & Theory of Change has been drafted by consultant and 

project staff. Also 3 days workshop 

for the said purpose was 

successfully conducted in which 

YAD staff members and GB 

productively took part in all 

sessions held under this 

workshop. This strategic plan will 

be effective till 2024  

Outputs Created 

 Strategic Plan & Theory of 

Change document 

developed. 

 The developed document 

has been shared with all 

staff members and GB. 

 The workshop conducted 

under this activity has 

developed understanding of 

YAD staff members, GB 

with the document and new 

strategies under this plan 

are well known by all the 

staff members, GB and 

YAD Management. 

 YAD Organizational Profile 

according to new strategic planning has been developed 
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1.2 A third party 

will be hired to 

conduct YAD 

12 years 

midterm 

review and 

programmatic 

assessment 

from 2008 to 

2019 

Number of 

Participants in 

Total: 

67 

The hired consultant was 

provided all the 

organizational relevant 

details to conduct mid-term 

review and evaluate the 

previous activities, 

outcomes achieved and 

benefits given to the 

receivers etc. 

Midterm review and 

programmatic assessment 

from 2008 to 2019 document has been developed and two Mid-Term Review Meetings 

have been conducted successfully in which YAD General Body, BOD, Facilitators, Core 

Staff, Project Staff and YAD Management 

participated actively.  

Outputs Created: 

 Two mid-term review meetings 

have been conducted 

 Mid-term review document has 

been prepared and finalized by the 

hired consultant. 

 

1.3 Development 

Monitoring & 

Evaluation 

Plan and 

Framework 

Improved M&E plan and framework has been 

successfully developed and readily available 

for it’s implementation in YAD to ensure more 

accountability. The document has been shared 

with it’s staff members and General Body 

Members. 

Outputs Created: 

 Developed M&E plan, policies and framework 

 An improved addition to the new policies 

1.4 A firm will be 

hired to 

develop 

YAD's 

programing, 

advocacy, 

legislation & 

leadership 

skill 

development 

plan 

Number of 

Participants: 37 

The hired consultant with the collaboration of project 

staff and YAD management has successfully developed 

a Guide Manual regarding Advocacy, Lobbying, 

Leadership & Communication Skill. Also the finalized 

guide manual has been shared with all the YAD Staff 

Members for their knowledge and implementation of the 

said manual in their working environment. Also the 

planned workshop has been conducted successfully in 

which all YAD Management, Project Staff and Field 

Staff participated 

Outputs Created: 

 Advocacy, Lobbying, Leadership & 

Communication Skill Guide Manual 

 Successfully conducted YAD’s Programing, Advocacy, Legislation & 

Leadership Skill Development workshop. 
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1.5 Expert will be 

hired to develop 

Internal & external 

audit, 

procurement, HR 

logistics, financial, 

admin & 

accounting plan, 

converting 

systems from 

manual to software 

with staff training 

We have divided the cited sub-activity into two parts: 

1. YAD’s Internal & External Audit Procurement, HR Logistics, Financial, Admin & 

Accounting Plan 

2. Converting systems from manual to software with staff training 

The first target of the cited activity has been accomplished, and procurement process is 

completed, financial admin and accounting plan has been developed. 

The financial software has been developed and converting data from manual to software 

is in progress. 

1.6  

IT, web based 

tools & digital 

framework plan 

 

Developed new and improved tools relevant to IT and proposed web based tools to 

improve the systems, procedures and action plans 

under better and advanced web based techniques. 

New and improved methods of digitalization are 

included to achieve the outputs aligned with the 

advanced technological and digital world system. 

All sort of perspectives regarding digital world and 

methods for it’s implementation in the 

underdeveloped country are focused. Also 

methods to improve the visibility on social media 

and other platforms have been created 

Outputs Created: 

 Developed IT, web based tools and digital 

framework plan document 

 Shared and discussed with all staff members 

 Started implementation of the mentioned plan 

1.7 Purchasing 

Equipment’s 

Vender was selected through YAD Tendering 

Procurement Policy and followed all Standard 

Procedure for purchased IT Equipment (Laptops, 

Camera, Security Camera, Printer, Multimedia) for 

organization Strengthening. 

Purchasing of Equipment’s has been done, also 

report has been created for accountability 

Outputs Created: 

 Purchased all the required 

equipment’s. 

 Facilitated the staff members by 

providing well-equipped environment 

& improved working conditions. 

 Purchasing report has been created 

for accountability. 

 

 

 

<Major Activity> Effective law, legislations, policy reforms & community actions on reduce/end 

abortion barriers, stigma, discrimination & decriminalization of abortion in Balochistan  
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Status Achieved  

Objective 2.1 Desk review of existing literature gap analysis on barriers and stigma on abortion, safe 

abortion & post abortion cares in Balochistan 

2.2 Conducting 10 Focus Group Discussions 

2.3 Key informant interviews and Community Interviews 

2.4 Conducting 6 legislative consultations & dialogues  

2.5 Conducting 7 consultative, follow-up and lobbying meetings  

Activity dates From: 16th July, 2020 

To: 15th October, 2020  

2.1 Desk 

review of 

existing 

literature gap 

analysis on 

barriers and 

stigma on 

abortion, 

safe abortion 

& post 

abortion 

cares in 

Balochistan 

A detailed desk review research has been completed by the project staff and the consultant 

also with the help of key informant interviews and community interviews along with 10 focused 

group discussion and their analysis, we were abler to know the existing literature and situation 

in Balochistan relevant to unsafe abortion and illegal 

procedures adopted till now. Also a database has been 

generated in which all the information regarding key 

informant interviews, FGDs and community interviews 

are included. 

Outputs Created: 

 Involved various target groups and stakeholders to 

achieve the project objectives. 

 Collected data, information at first hand from 

ground realities. 

 Developed desk review report and database 

 Discussions with stakeholders and their involvement in 

the project 

 Information attainment on the basis of questionnaires to 

keep the record of each interview from individuals and 

communities. 

 YAD has successfully developed “Research Study 

Report on Safe abortion in Balochistan” 
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2.2  

Conducting 

10 Focus 

Group 

Discussions 

Number of 

Participants 

in Total: 106 

Successfully conducted 10 Focused Group 

Discussions in various areas of Quetta city to get 

information for the desk review report and analysis 

of ground realities for the development and drafting 

Safe Abortion and Post Abortion Care Bill. The 

Focused Group Discussions were conducted on the 

basis of pre-developed questionnaire to stay 

aligned and focused on the objectives of the said 

activities and attain the true and relevant 

information from grass root level realities. 

Outputs Created: 

 Individual Activity Report for each FGD. 

 Discussions with stakeholders and their 

involvement in the project. 

 Information attainment on the basis of FGD Questionnaire to keep the record of each 

FGD. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.3  

Key 

informant 

interviews 

and 

Community 

Interviews 

Successfully conducted Key Informant Interviews & Community Interviews in various areas of 

Quetta city to get information for the desk review report and analysis of ground realities for the 

development and drafting Safe Abortion and Post Abortion Care Bill. The interviews were 

conducted on the basis of pre-developed questionnaires (separate for both type of interviews) 

to stay aligned and focused on the objectives of the said activities and attain the true and 

relevant information from grass root level realities. 
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Number of 

Key 

Informant 

Interviews 

Conducted: 

500 

Outputs Created: 

 Developed Key Informants and 

Community Interviews questionnaires 

separately.  

 Collectively conducted 500 interviews. 

 Discussions with stakeholders and their 

involvement in the project 

 Information attainment on the basis of 

questionnaires to keep the record of each 

interview from individuals and 

communities. 
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2.4 

Conducting 6 

legislative 

consultations 

& dialogues  

Number of 

Participants 

in Total: 

175 

YAD has successfully conducted 6 legislative consultations and dialogues. In which different 

stakeholders, social and political influencers, health workers and health care representatives 

and other relevant participants made an active participation. In each and every meeting it was 

made sure by the YAD Representatives and Facilitators to ensure and bring the best 

suggestions and dialogues from the participant for the bill to be drafted regarding Balochistan 

Safe Abortion and Post Abortion Care. The suggestions, concerns, recommendations from the 

participants will be considered will drafting BSAPAC Bill which will be further proceeded in 

Provincial Assembly to pass the effective policy/law. 

Outputs Created: 

 Concerns, Recommendations and Ideas for BSAPAC Bill has been taken from the mixed 

group participants. 

 Reporting of each Legislative Consultation and Dialogue has been completed 

successfully. 

 Successfully conducted 6 Legislative Consultations and Dialogues 
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2.5 

Conducting 7 

consultative, 

follow-up 

and lobbying 

meetings 

 

Number of 

Participants 

in Total: 

209 

YAD has successfully conducted 7 consultative, follow-up and lobbying meetings. In which 

different stakeholders, social and political influencers, health workers and health care 

representatives and other relevant participants made an active participation. In each and 

every meeting it was made sure by the YAD Representatives and Facilitators to ensure the 

lobbying of the participants to pass the bill to be drafted regarding Balochistan Safe Abortion 

and Post Abortion Care. The suggestions, concerns, recommendations from the participants 

will be considered while drafting BSAPAC Bill which will be further proceeded in Provincial 

Assembly to pass the effective policy/law. 

Outputs Created: 

 Concerns, Recommendations and Ideas for BSAPAC Bill has been taken from the mixed 

group participants. 

 Reporting of each consultative, follow-up and lobbying meeting has been completed 

successfully. 

 Successfully conducted 7 consultative, follow-up and lobbying meetings. 

 

 

 

 

 

 

 

  

         

 

<Major Activity> Raising awareness to augment active participation of mothers, women, girls, 

youth, caregivers, caretakers and gatekeepers in decision -making processes for the realization 

of safe abortion, curbing abortion barriers, stigma and decriminalization of abortio n in 

Baluchistan 

Status Achieved  



Annual progress report 2020 

 

10 
 

Objective Number of individuals amongst marginalised groups reached by the program have increased 

awareness of SRHR as a human rights. Milestone for the period is achieved under the following 

sub-activity: 

3.1 Developing a volume of folk songs with poetry & content of access to safe abortion & 

removing of abortion barriers the CDs/DVDs of the songs with dissemination it at large in 

communities & weekly airing it in FM radio 

3.2 Folk games with massages & slogans of safe abortion 2 tournaments of folks games will 

organize with engagement of youth players  

3.3 Organizing 05 local cultural theatre performances in communities, schools, colleges, 

academies & universities with script, slogans & massages of access to safe abortion  

3.4 Creative artistic activism engaging fine arts departments students, arts galleries & artists with 

organizing painting competition & exhibition 

3.5 Developing & airing messages on ending abortion barriers/stigma & access to safe abortion 

in FM radio  

3.6 Conducing Two safe abortion storytelling meetings 

3.7 Electing powerful women to produce & screening storytelling documentary 

Activity 

dates 

From: 1st July, 2020 

To: 30th September, 2020  
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3.1 

Developin

g a 

volume of 

folk songs 

with 

poetry & 

content of 

access to 

safe 

abortion 

& 

removing 

of 

abortion 

barriers 

the 

CDs/DVD

s of the 

songs 

with 

dissemina

tion it at 

large in 

communit

ies & 

weekly 

airing it in 

FM radio 

YAD has developed Folk Songs in 5 different local languages in Balochi, Pushto, Urdu, Brahvi 

and Farsi Language. Also the folk songs are visualised by representing stories to create 

awareness among general public for reducing barriers to maternal health services and problems 

women are facing due to inadequate attention of Government towards safe abortion and SRHR. 

The folk songs were officially launched by YAD in its Mega Event on 27th September,2020 and 

screening was done among general public. The folk songs captivated hearts of many and were 

well appreciated due to their impressive story, poetry and composition by the developers team of 

YAD. 

Also as per methodology YAD has started the airing of these folk songs weekly on FM Radio to 

disseminate the awareness messages, slogans through poetry and music composition. 

Outputs Created: 

• Advertisement for Expression of Interest developed 

• Advertisement was circulated on social media and printed in a local news paper 

• Received different ideas and Expression of Interest from interested and eligible candidates. 

• Folk songs are developed in audio and video. 

• Development of 5 folk songs has been done. 

• Folk songs are officially launched and screened in the Mega Event 

Links for 5 Folk Songs: 

1 Persian (Farsi) Song Link: https://www.youtube.com/watch?v=0Nn_4fD7e9E 

2 Urdu Song Link: https://www.youtube.com/watch?v=aHlQZYRGSl0 

3 Brahvi Song Link: https://www.youtube.com/watch?v=LXRCDmVLvz8 

4 Balochi Song Link: https://www.youtube.com/watch?v=uXLzShLSzKA 

5 Pashto Song Link: https://www.youtube.com/watch?v=NXLt0Rxlsfw 

 

 

https://www.youtube.com/watch?v=0Nn_4fD7e9E
https://www.youtube.com/watch?v=aHlQZYRGSl0
https://www.youtube.com/watch?v=LXRCDmVLvz8
https://www.youtube.com/watch?v=uXLzShLSzKA
https://www.youtube.com/watch?v=NXLt0Rxlsfw
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3.2  

Folk 

games 

with 

massage

s & 

slogans 

of safe 

abortion 2 

tourname

nts of 

folks 

games 

will 

organize 

with 

engagem

ent of 

youth 

players 

 

Total 

Number 

of 

Finalists 

in Folk 

Games 

Tournam

ents: 

155 

Players 

YAD has successfully conducted folk games with male and female communities with the 

messages, awareness and slogans of safe abortion and post-abortion care. Women were 

encouraged to raise their voice among communities and public to achieve the objectives of the 

project. The folk games were played in a traditional manner in context of local customs and 

norms. Also the purpose of the project and completed activities were also highlighted to make 

people aware of the need of raising awareness and promote active participation. 

Outputs Created: 

• Women and Men were involved separately in the folk games 

• Messages and awareness was created through folk games to promote the objective of the 

project. 

• Discussions were made with the communities for the realization of safe abortion, curbing 

abortion barriers, stigma and decriminalization of safe abortion and access to maternal health 

services in Balochistan. 
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3.3 

Organizin

g 05 local 

cultural 

theatre 

performa

nces in 

communit

ies, 

schools, 

colleges, 

academie

s & 

universitie

s with 

script, 

slogans & 

massage

s of 

access to 

safe 

abortion 

Total 

Number 

of 

Audience: 

1395 

YAD advertised for the submission of Expression of Interest for theater performances regarding 

access to maternal health, safe abortion and post abortion care. The requirements were 

advertised on social media and local news paper to proceed for further implementations. After the 

procurement process completed at first YAD conducted 4 Theater Performances in different 

locations and venues and planned to conduct the last theater and cultural performance in the 

Mega Event to achieve it’s objectives at the maximum. 

YAD successfully conducted its fifth cultural and theatre performance through a group known as 

Fancy Club. The theatre was kept for the Mega Event to create awareness among general public 

to reduce barriers to maternal health services. YAD organized a cultural theatre performance in 

the Mega Event with script, slogans & messages of access to safe abortion and barriers to 

maternal health services. The theatre was performed with a heart wrenching story of a young girl 

who was not matured enough to get married but had to give up on her dreams for her family. 

Later it was also shown that how the young girl faced issues during her maternity period and how 

she miscarries her child due to inadequate attention and care by her in-laws. It was also 

represented that a child cannot bear the pain to deliver a child as her body cannot bear this 

stress and pain. The story and script created an environment full of awareness for public. 

Outputs Created: 

• The cultural and theatre performance are conducted with the messages, slogans and 

awareness raising script to meet the project’s objectives. 

• YAD delivered the awareness to a huge audience by presenting the theatre performances at 

different venues among different communities. 
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3.4 

Creative 

artistic 

activism 

engaging 

fine arts 

departme

nts 

students, 

arts 

galleries 

& artists 

with 

organizin

g painting 

competiti

on & 

exhibition 

Total 

Number 

of 

Participan

ts, 

Visitors 

involved: 

1145 

 

YAD representatives have made great efforts for the Creative artistic activism engaging fine arts 

departments. The activity required continuous coordination with the fine arts departments 

students, arts galleries & artists for organizing painting competition & exhibition. The process 

started with the advertisement for the submission of Expression of Interest from artists, ameteur 

artists, youth and other interested candidates for painting and art work submission and  

compitition, regarding access to maternal health, safe abortion and post abortion care. The 

requirements were advertised on social media and local news paper to proceed for further 

implementations. Submission process of artworks and paintings by interested candidates was 

completed a day before Mega Event (All Arts Painting Competition and Exhibition) on 26th 

September,2020. Meanwhile, YAD Representatives conducted several meetings with artists and 

visited art gallariers to create awareness about the painting compitition and exhibition. YAD 

Representatives visited “Directorate of Culture and Arts Department Quetta” to request for the 

technical assistance in the “Mega Event” which was decided to be conducted on 27th September, 

2020 at Noori Naseer Complex “Directorate of Culture & Arts” gallery. The proper publicity of the 

said event was done directly and through social media to make maximum participation possible. 

We also visited several arts academies to aware general people about the “All Arts Competition” 

and received positive response from various artists. 

 

 

 

 

 

 

 

 

 

 

 

 

On Mega Event Day 27th September, 2020, YAD successfully engaged fine arts departments, 

students, artists and fine art acadamies to participate for “All Arts Competition and Exhibition”. 

YAD received around 150 Paintings from the artists all over Balochistan to conduct the painting 

competition and exhibition under the theme “Barriers to maternal health services and safe 

abortion”. This exhibition and competition was conducted as a main part of the Mega Event. 

Several artists submitted their creative work to raise the issues through creativity. Also the 

winners were decided by the jury members without personal interests. Each winner was given a 

cash prize according to his/her position.  

• For the First position 2 winners were announced and given cash prize of 35000/- PKR to each 

first position holder. 

• For the Second position 2 winners were announced and given cash prize of 25000/- PKR to 

each second position holder. 

• For the Third position 2 winners were announced and given cash prize of 20000/- PKR to each 

third position holder. 
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• The top 20 winners were announced and given cash prize of 5000/- PKR to each top 20 

position holder. 

• All the cash prizes were given on the spot along with Appreciation Certificates to the winners for 

their Amazing and Creative Art Works. 

• Total Cash Prize Paid PKR: 260,000/- 

 

 

 

 

 

 

 

 

 

 

Outputs Created: 

 A successful mega event was created by YAD under the theme “Barriers to maternal 

health services and safe abortion”. 

 Received around 150 paitings and artworks from people throughout Balochistan. 

 Raised awareness of around 1100 people directly through creativity of people, for 

people and among people. 

0 



Annual progress report 2020 

 

16 
 

3.5 

Developin

g & airing 

message

s on 

ending 

abortion 

barriers/st

igma & 

access to 

safe 

abortion 

in FM 

radio. 

The process started with an advertisement for the submission of Expression of Interest from FM 

Radio Channels in Quetta and near surroundings for developing and airing messages in local 

and national language regarding access to maternal health, safe abortion and post abortion care. 

The requirements were advertised on social media and local news paper to proceed for further 

implementations. Submission process of EOI by interested channels and procurement has been 

accomplished also the airing of developed 

messages started since 3rd July, 2020 and will 

continue till 4th February, 2021.  

 Airing of messages on FM Radio is 8 

messages per day (excluding Saturdays 

and Sundays), 200 messages per month 

and overall 1400 messages for the whole 

time period of 7 Months. 

Outputs Created:  

• Advertisement for Expression of Interest 

developed 

• Advertisement was circulated on social media 

and printed in a local news paper 

• Received Expression of Interest from interested 

channels. 

• Airing of messages on most popular FM Radio Channel have been started for general public 

awareness. 

•Schedule for Airing Messages has been developed and signed by the Program Producer Chiltan 

FM88.  

Link for Radio Message uploaded on YouTube as well: 

https://www.youtube.com/watch?v=JOt4Xgjfo_U 

 

 

https://www.youtube.com/watch?v=JOt4Xgjfo_U
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3.6  

Conductin

g Two 

safe 

abortion 

storytellin

g 

meetings 

Total 

Number 

of 

Participan

ts: 

74 

YAD has successfully conducted 2 safe abortion and maternal health issues story telling 

meetings with two different communities. The purpose of these meetings were to discuss and 

know the issues faced by women at grass root level. Also females were encouraged to stop 

bearing maternal health issues and raise their voice for women empowerment to establish a 

society where no women remains unattended by qualified health workers, gynaecologists. 

Women from different backgrounds attended these story telling meetings and shared their 

problems and health issues during and after maternity.  

Outputs Created: 

 2 Story telling meetings has been conducted successfully. 

 Interviews from powerful women has been recorded for documentary development and 

raising the voice by bringing real stories in notice of public 

and influencers. 

 

3.7  

Electing 

powerful 

women to 

produce 

& 

screening 

storytellin

g 

document

ary 

YAD has successfully completed the activity of documentary making. The documentary included 

the interview of the hired consultant, powerful women stories regarding the maternal health 

issues they faced, communities clips and experienced lady health worker interview. The 

documentary screening has been conducted according to the plan in the Mega Event where in 

the huge auditorium the general public, stake holders, social and political influencers and 

government officials attended the Documentary Screening Ceremony. 

The developed documentary was screened to meet the project objective “Raising awareness to 

augment active participation of mothers, women, girls, youth, caregivers, caretakers and 

gatekeepers in decision-making processes for the realization of safe abortion, curbing abortion 

barriers, stigma and decriminalization of abortion in Baluchistan”. The documentary included 

stories and interviews of women who are/were facing issues related to maternity, unsafe abortion 

and barriers to maternal health. Also the documentary includes an interview by a Lady Health 

Worker who highlighted several cases and deaths occurred due to the unsafe abortions and 

severe maternal health problems in the region. Also it included an interview by Mr Ashraf 

(consultant) on the behalf of YAD to raise how YAD has been working for the project “Collective 

learning & action to understand & reduce barriers to maternal health services and mainstreaming 

these at policies and community level in Quetta Balochistan” funded by AmplifyChange. The 

documentary is entitled as “Every Mother Counts, Let’s Save Them” which not only caught the 

attention but also spread a positive message to the audience. 
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 Outputs Created: 

 Advertisement for Expression of Interest was developed 

 Advertisement was circulated on social media and printed in a local news paper 

 Received Expression of Interest from interested/eligible candidates. 

 Documentary has been compiled 

 Interviews from powerful women recorded and included 

 Finalized form of documentary has been achieved. And officially screened in the Mega Event 

 

 

 

https://www.youtube.com/watch?v=xWx45mCkZnY&fbclid=IwAR39OsKQV2NZb8BROZyOiNjEm

y3SuQ8F4iFvWOVYMkuk2M46XBc3K5bSlts 

<Activity > Developing a volume of folk songs with poetry & content of access to safe abortion 

& removing abortion barriers the CDs/DVDs of the songs with dissemination it at large in 

communities & weekly airing it in FM radio.  

Status Folk Songs are developed and launched. Weekly airing has been started on FM Radio 

Objective Raising awareness to augment active participation of mothers, women, girls, youth, 

caregivers, caretakers and gatekeepers in decision-making processes for the realization 

of safe abortion, curbing abortion barriers, stigma and decriminalization of abortion in 

Baluchistan 

Activity dates Development of Folk Songs Planned: 1st July, 2020 to 31st August, 2020 

Weekly Airing of Folk Songs: 1st October,2020 to April, 2021 

Progress YAD has developed Folk Songs in 5 different local languages in Balochi, Pushto, Urdu, 

Barahvi and Farsi Language. Also the folk songs are visualised by spresenting stories 

to create awareness among general public for reducing barriers to maternal health 

services and problems women are facing due to inadequate attention of Government 

towards safe abortion and SRHR. 

The folk songs were officially launched by YAD in its Mega Event on 27th 

September,2020 and screening was done among general public. The folk songs 

captivated hearts of many and were well appreciated due to their impressive story, 

poetry and composition by the developers team of YAD. 

Also as per methodology YAD has started the airing of these folk songs weekly on FM 

Radio to disseminate the awareness messages, slogans through poetry and music 

composition. 

Outputs created  Advertisement for Expression of Interest developed 

 Advertisement was circulated on social media and printed in a local news paper 

 Received different ideas and Expression of Interest from interested and eligible 

candidates. 

 Folk songs are developed in audio and video. 

 Development of 5 folk songs has been done. 

 Folk songs are officially launched and screened in the Mega Event 

 

https://www.youtube.com/watch?v=xWx45mCkZnY&fbclid=IwAR39OsKQV2NZb8BROZyOiNjEmy3SuQ8F4iFvWOVYMkuk2M46XBc3K5bSlts
https://www.youtube.com/watch?v=xWx45mCkZnY&fbclid=IwAR39OsKQV2NZb8BROZyOiNjEmy3SuQ8F4iFvWOVYMkuk2M46XBc3K5bSlts
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<Activity > The fifth local,  cultural theatre performance with script, slogans & messages of 

access to safe abortion 

Status Achieved 

Objective Raising awareness to augment active participation of mothers, women, girls, youth, 

caregivers, caretakers and gatekeepers in decision-making processes for the realization 

of safe abortion, curbing abortion barriers, stigma and decriminalization of abortion in 

Baluchistan 

Activity dates Planned: 15th August, 2020 to 15th September, 2020 

Progress YAD has successfully conducted its fifth cultural and theatre performance through a 

group known as Fancy Club. The theatre was kept for the Mega Event to create 

awareness among general public to reduce barriers to maternal health services. YAD 

organized a cultural theatre performance in the Mega Event with script, slogans & 

messages of access to safe abortion and barriers to maternal health services. The 

theater was performed with a heart wrenching story of a young girl who was not matured 

enough to get married but had to give up on her dreams for her family. Later it was also 

shown that how the young girl faced issues during her maternity period and how she 

miscarries her child due to inadequate attention and care by her in-laws. It was also 

represented that a child cannot bear the pain to deliver a child as her body cannot bear 

this stress and pain. This theater was performed by YAD through a theater group known 

as Fancy Club. The story and script created an environment full of awareness for public. 

Outputs created  The fifth cultural and theatre performance has been done with the messages, 

slogans and awareness raising script to meet the project’s objectives. 

 YAD delivered the awareness to a huge audience by presenting the theatre 

performance. 

<Activity > Developing & airing messages on ending abortion barriers/stigma & access to safe 

abortion in FM radio  

Status Ongoing will continue till Feb, 2021 

Objective Raising awareness to augment active participation of mothers, women, girls, youth, 

caregivers, caretakers and gatekeepers in decision-making processes for the realization 

of safe abortion, curbing abortion barriers, stigma and decriminalization of abortion in 

Baluchistan 

Activity dates Planned: 3rd July, 2020 to 4th February, 2021 
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Progress Developed advertisement for the submission of 

Expression of Interest from FM Radio Channels in 

Quetta and near surroundings for developing and 

airing messages in local and national language 

regarding access to maternal health, safe abortion 

and post abortion care. The requirements were 

advertised on social media and local news paper to 

proceed for further implementations. Submission 

process of EOI by interested channels and 

procurement has been accomplished also the airing 

of developed messages started since 3rd July, 2020 

and will continue till 4th February, 2021. Airing of 

messages on FM Radio is 8 messages per day 

(excluding Saturdays and Sundays), 200 messages per month and overall 1400 

messages for the whole time period  

Outputs created  Advertisement for Expression of Interest 

developed 

 Advertisement was circulated on social media 

and printed in a local news paper 

 Received Expression of Interest from interested 

channels. 

 Airing of messages on most popular FM Radio 

Channel have been started for general public 

awareness. 

 Schedule for Airing Messages has been 

developed and signed by the Program 

Producer Chiltan FM88. 

 

<Activity > Creative artistic activism engaging fine arts departments students, arts galleries & 

artists with organizing painting competit ion & exhibi t ion.  

Status Achieved 

Objective Raising awareness to augment active participation of mothers, women, girls, youth, 

caregivers, caretakers and gatekeepers in decision-making processes for the realization 

of safe abortion, curbing abortion barriers, stigma and decriminalization of abortion in 

Baluchistan 

Activity dates Planned: 1st July, 2020 to 30th September, 2020 
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Progress YAD has successfully engaged fine arts departments, students, artists and fine art 

acadamies to participate for “All Arts Competition and Exhibition”. YAD received around 

150 Paintings from the artists all over Balochistan to conduct the painting competition 

and exhibition under the theme “Barriers to maternal health services and safe abortion”. 

This exhibition and competition was conducted as a main part of the Mega Event. 

Several artists submitted their creative work to raise the issues through creativity. Also 

the winners were decided by the jury members without personal interests. Each winner 

was given a cash prize according to his/her position.  

• For the First position 2 winners were announced and given cash prize of 

35000/- PKR to each first position holder. 

• For the Second position 2 winners were announced and given cash prize of 

25000/- PKR to each second position holder. 

• For the Third position 2 winners were announced and given cash prize of 

20000/- PKR to each third position holder. 

• The top 20 winners were announced and given cash prize of 5000/- PKR to 

each top 20 position holder. 

• All the cash prizes were given on the spot along with Appreciation Certificates 

to the winners for their Amazing and Creative Art Works. 

• Total Cash Prize Paid PKR: 260,000/- 

Outputs created  

 A successful mega event was created by YAD under the theme “Barriers to 

maternal health services and safe abortion”. 

 Received around 150 paitings and artworks from people throughout Balochistan. 

 Raised awareness through creativity of people, for people and among people. 
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<Activity > Electing powerful women to produce & screening storytell ing documentary  

Status Achieved and Screened in the Mega Event 

Objective Raising awareness to augment active participation of mothers, women, girls, youth, 

caregivers, caretakers and gatekeepers in decision-making processes for the realization 

of safe abortion, curbing abortion barriers, stigma and decriminalization of abortion in 

Baluchistan 

Activity dates Planned: 1st July, 2020 to 15th September, 2020 

Progress YAD has successfully completed the activity of documentary making. The documentary 

included the interview of the hired consultant, powerful women stories regarding the 

maternal health issues they faced, communities clips and experienced lady health 

worker interview. The documentary screening has been conducted according to the 

plan in the Mega Event where in the huge auditorium among the general public, stake 

holders, social and political influencers and government officials attended the 

Documentary Screening Ceremony. 

The developed documentary has screened to meet the objective “Raising awareness to 

augment active participation of mothers, women, girls, youth, caregivers, caretakers 

and gatekeepers in decision-making processes for the realization of safe abortion, 

curbing abortion barriers, stigma and decriminalization of abortion in Baluchistan”. The 

documentary included stories and interviews of women who are/were facing issues 

related to maternity, unsafe abortion and barriers to maternal health. Also the 

documentary includes an interview by a Lady Health Worker who highlighted several 

cases and deaths occurred due to the unsafe abortions and severe maternal health 

problems in the region. Also it included an interview by Mr Ashraf (consultant) on the 

behalf of YAD to raise how YAD has been working for the project “Collective learning & 

action to understand & reduce barriers to maternal health services and mainstreaming 

these at policies and community level in Quetta Balochistan” funded by AmplifyChange. 

The documentary was entitled as “Every Mother Counts, Let’s Save Them” which not 

only caught the attention but also spread a positive message to the audience. 

Outputs created  Advertisement for Expression of Interest developed 

 Advertisement was circulated on social media and printed in a local news paper 

 Received Expression of Interest from interested/eligible candidates. 

 Documentary has been compiled 

 Interviews from powerful women has been recorded and included 

 Finalized form of documentary has been achieved. And officially screened in the 

Mega Event 
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<Activity > Conducting consultative, fol low-up and lobbying meetings 

Status Achieved  

Objective Effective law, legislations, policy reforms & community actions on reduce/end abortion 

barriers, stigma, discrimination & decriminalization of abortion in Balochistan 

Progress YAD has successfully conducted 7 consultative, follow-up and lobbying meetings. In 

which different stakeholders, social and political influencers, health workers and health 

care representatives and other relevant participants made an active participation. In 

each and every meeting it was made sure by the YAD Representatives and Facilitators 

to ensure the lobbying of the participants to pass the bill to be drafted regarding 

Balochistan Safe Abortion and Post Abortion Care. The suggestions, concerns, 

recommendations from  the participants will be considered while drafting BSAPAC Bill 

which will be further proceeded in Provincial Assembly to pass the effective policy/law. 

Outputs created  Concerns, Recommendations and Ideas for BSAPAC Bill has been taken from the 

mixed group participants. 

 Successfully conducted 7 consultative, follow-up and lobbying meetings. 

 

 

 

 

 

 

 

 

  

 

 

5.1 > Conducting one three days capacity building, advocacy, fol low -up cum legislative skil ls 

training of journalists.  

Under the Major Activity: Integrated innovative interventions with engagement of journalists, 

institutions, stakeholders and abortions champions for pro -abortion legislation, reporting, 

referrals & advocating for mitigating abortion barriers, stigma & decriminalization of abortion  
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Status Achieved 

Objective Institutionalization of reporting & referral of safe abortion to reduce abortion barriers & 

stigma with building the movement using innovative & creative methods to mitigate 

abortion barriers, stigma & decriminalization safe abortion in Baluchistan   

Activity date 22nd November,2020 

Progress  YAD introduction 

 Project introduction and objective 

 What are your thoughts? 

 Brain storming on existing abortion barriers. Situation in Pakistan (Maternal 

Health, Unsafe Abortions, Post-Abortion Issues Safe abortion in human rights 

perspective. 

 Situation in Pakistan (Maternal Health, Unsafe Abortions, Post-Abortion Issues 

 Reasons for Unsafe Abortions in Pakistan 

 Need for sensitization through articles, blogs, raising issues in talk shows and 

other relevant platforms. 

 What needs to be focused by the journalists, media?  

 Group Activity 

In the mentioned sub-activity, the following agenda, segments were included. The 

discussions were not just limited to these points but beyond the expectations of YAD as 

the participants were highly interested and enthusiastic to raise the issue in their 

domains and beyond wherever their voice can be heard through writings, articles, and 

all the platforms that can be used for raising awareness for reducing safe abortion 

barriers. 

Also during the training, a group activity was also performed by the participants to give 

YAD a feedback related to the segments and whatever myths, barriers they think needs 

to be removed and also their suggestions for the improvement of the drafted bill for the 

legalizing safe abortion, and post abortion care. 

 

Outputs created  Module for the mentioned training 

 Presentation for the training 

 Pictures of the training 

 Group Activity Charts made by the 

groups/participants 

 Post-Activity Report 
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<Sub-Activity 5.2 > Organizing article competit ion on abortion bil l  and barriers on safe abortion 

in Baluchistan  

Under Major Activity: Integrated innovative interventions with engagement of journalists, 

institutions, stakeholders and abortions champions for pro-abortion legislation, reporting, 

referrals & advocating for mitigating abortion barriers, stigma & decriminalization of abortion  

Status Achieved 

Objective Institutionalization of reporting & referral of safe abortion to reduce abortion barriers & stigma with building 

the movement using innovative & creative methods to mitigate abortion barriers, stigma & decriminalization 

safe abortion in Baluchistan   

Activity 

dates 

Planned: 15th September, 2020 to 30th November, 2020 

Results announced: 29th November,2020 
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Progress YAD announced its All Blogs and Articles Competition through advertising 

Expression of Interest twice also the deadline for the submission of blogs 

was also extended twice to engage maximum number of people. The 

preparations were started during the first quarter to collect the blogs after 

consulting and corresponding with article writers, bloggers and students.  

The objective of this competition was to raise the awareness among general 

public for safe abortion legalization and reducing barriers for this stigmatized 

issue. Also we have received blogs from different students, journalists, and 

writers for the said purpose. The EOI advertisement was also disseminated 

through social media as well as by hand to the various newspapers, news 

offices, journalists, media persons, through visits conducted by YAD 

facilitator Abdul Haq. YAD has tried its best to involve maximum number of people, journalists, article 

writers and others to create an enabling environment for safe abortion methods through their writings. 

YAD facilitator conducted visits to different news channels for sharing the advertisement to get the 

maximum participation from article and blog writers also he visited to the local and national newspapers so 

that maximum number of writers can know about the opportunity. 

The theme for the said competition are: 

• SRHR 

• Maternal Health Services 

• Safe Abortion  

• Post Abortion Care. 

For All Blogs Competition the following results were announced and cash prizes on the spot were given to 

the top 3 position holders and appreciation 

certificates were distributed among all the 

writers. 

All these blogs will be developed into a 

booklet and will be shared with different 

journalists, news reporters, media persons, bloggers, article writers and all the people who are linked 

directly or indirectly to the media. 

Result YAD All Blogs and Article Writing 
Competition 

 

Top 14 Positions Prize Name of Writer Marks 

1st Certificate + 20,000 Ismail Gul Khilji 39 

2nd Certificate + 10,000 Maryam Zafar 37 

2nd Certificate + 10,000 Yahya Khan 37 

3rd Certificate + 10,000 Rafiullah Mandokhail 36 

5th Certificate Muzamil Hameed 35 

4th Certificate Mirwaise 35 

6th Certificate Gull Meena Khan  33 
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9th Certificate Obaib Ali 31 

8th Certificate Ameer Ullah 31 

7th Certificate Rakhshinda 31 

10th Certificate Nosheen Naz 26 

11th Certificate Najeeb Ullah 23 

13th Certificate Jahanzaib 21 

12th Certificate Musawir 21 

    

Pictures for the Top 3 Position holders, while awarding them with certificates and cash prizes is attached 

below: 

The first position holder for this competition Mr Ismail Gul Khilji has also successfully published his blog on 

a well-known website “Dialogue Times”. Mr Ismail Gul Khilji is a young sociologist, article writer and 

passionate to raise such stigmatized and unspoken issues on different platforms through his writings. The 

link for his published article is as follows: 

https://dialoguetimes.com/abortion-a-right-to-be-given-and-a-practice-to-be-legalized/ 

Also YAD Program Manager Ms Gul Meena has successfully published her blog in an “International 

Journal Sexual and Reproductive Health Matters (SRHM)”. She has also mentioned how YAD has been 

implementing the project and it is funded by AmplifyChange. She has highlighted the situation related to 

unsafe abortion in Pakistan especialy in Balochistan in the below mentioned link: 

 

http://www.srhm.org/news/ending-unsafe-abortion-in-the-tribal-areas-

of-balochistan-pakistan/ 

Furthermore, YAD is focusing more to get the maximum blogs get 

published in the similar websites so that a positive change in the 

society can be brought through articles and blogs and also to meet the 

objectives of the project. 

https://dialoguetimes.com/abortion-a-right-to-be-given-and-a-practice-to-be-legalized/
http://www.srhm.org/news/ending-unsafe-abortion-in-the-tribal-areas-of-balochistan-pakistan/
http://www.srhm.org/news/ending-unsafe-abortion-in-the-tribal-areas-of-balochistan-pakistan/
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Outputs 

created 

 15 Blogs are written by different participants, journalists, writers, project staff. 

 Pictures for the event 

 2 blogs are published on international and national, journal and websites respectively 

 Strong coordination with the writers, journalists has been developed and a committee will be 

formed soon 

 Report for the said activity has been developed. 

 An enabling environment for the matter to be raised is developed. 

 Engagement with stakeholders. 

 Publicity of the project and YAD 

<Sub-Activit ies 4.3 and 4.2> Conducted Cultural and Musical Night (instead of 2 sensitizations  

& mobil izations sessions and 2 visioning and concept development sessions).  

Under the Major Activity: Capacity building based action plan for effective advocacy work, 

lobbying tactics and fol low up for approving drafted Baluchistan safe abortion and post -abortion 

care bil l  from Baluchistan assembly 

Status Achieved  

Objective To facilitate & support the development and strengthening of capacities of stakeholders to improve, 

skills, knowledge, tools & resources for the effective implementation of the advocacy, lobbying & 

follow up plan for legislation & ending barriers   

Activity dates 29th November,2020 
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Progress Youth Association for Development conducted its cultural and musical night under the project 

“Collective learning & action to understand & reduce barriers to maternal health services and 

mainstreaming these at policies and community level in Quetta (Baluchistan)”. The aim of conducting 

this cultural and musical night was to create an enabling environment among stakeholders, target 

groups, beneficiaries, project staff members, volunteers, government officials, news and media 

persons, vloggers and bloggers and all the general public to promote the awareness related to the 

need of legalization of safe abortion and post abortion care. SRHR are not a common matter and 

cannot be discussed and promoted easily and generally in a tribal area of Pakistan i.e Balochistan. 

Therefore, YAD created such an influencing strategy where people can meet and discuss about the 

matters and objectives of the project can be conveyed including messages such as “Every mother 

counts, lets save them” “Safe abortion is not a stigma it is the right every woman should hold”. YAD 

also screened the short films made by film makers participated from different areas of Baluchistan to 

create an interesting environment and make people realize the need of reducing the barriers to 

access for maternal health services and safe abortion. 

 Dana Padana Song by Zamal Zebi 

https://www.youtube.com/watch?v=2MXCe3aFa3g 

 Zama Sardara Song by Zemal Zebi 

https://www.youtube.com/watch?v=HwQNSKUKW7s 

 Na Pakhula Kezhi Song by Umer Katwazai 

https://www.youtube.com/watch?v=KR3UDXGkGFw 

 Na gham Darya Song by Umer Kawazai 

https://www.youtube.com/watch?v=6xnx5uMi1p8 

 Kasam Khor Song by Sadam 

https://www.youtube.com/watch?v=6sNhoJ6daH8 

 Tere Bina Song by Ahmed Maqsood 

https://www.youtube.com/watch?v=MAi6R986hws 

 Bakht-e-sangat Song by Akram Zaib 

https://www.youtube.com/watch?v=MEBYRHuoMks 

 Chehra Pari MashaAllah Song by Akram Zaib 

https://www.youtube.com/watch?v=gEVLz9CTIOM 

 Mashkana Song by Zemal Zebi 

https://www.youtube.com/watch?v=hwDWH3K1VGc  

 Washmallay Song by Hani Baloch 

https://www.youtube.com/watch?v=1rKI3oKmpv0  

 Yeh Dill Dewana Song by Hani Baloch 

https://www.youtube.com/watch?v=uPQsliVAPrg 

During before and after each cultural song there was a message conveyed to the visitors of the 

cultural night. The methodology was adopted to raise awareness with a new and improved strategy 

for engagement of stakeholders to create the lobbying through the tactics for approving the 

Balochistan Safe Abortion and Post Abortion Care Bill. 

https://www.youtube.com/watch?v=2MXCe3aFa3g
https://www.youtube.com/watch?v=HwQNSKUKW7s
https://www.youtube.com/watch?v=KR3UDXGkGFw
https://www.youtube.com/watch?v=6xnx5uMi1p8
https://www.youtube.com/watch?v=6sNhoJ6daH8
https://www.youtube.com/watch?v=MAi6R986hws
https://www.youtube.com/watch?v=MEBYRHuoMks
https://www.youtube.com/watch?v=gEVLz9CTIOM
https://www.youtube.com/watch?v=hwDWH3K1VGc
https://www.youtube.com/watch?v=1rKI3oKmpv0
https://www.youtube.com/watch?v=uPQsliVAPrg
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Outputs created  Cultural and Musical Night Activity Reports. 

 Pictures of the events 

 Cultural song links 

 Engagement of Stakeholders through Cultural Songs and Messages Conveyed.  

 

 

 

 

<Sub-Activity 3.1 > Developing a volume of folk songs with poetry & content of access to safe 

abortion & removing of abortion barriers the CDs/DVDs of the songs with dissemination it at 

large in communities & weekly airing it in FM radio.  

Major Activity: Raising awareness to augment active participation of mothers, women, girls,  

youth, caregivers, caretakers and gatekeepers in decision -making processes for the realization 

of safe abortion, curbing abortion barriers, stigma and decriminalization of abortion  in 

Baluchistan 

Status Development of Folk Songs was achieved in previous reporting period. 

Airing of Folk Songs on FM Radio is ongoing. 

Objective To raise awareness among stakeholders to augment active participation of stakeholders 

in decision-making processes for the realization of safe abortion to curb abortion related 

barriers, stigma & decriminalization abortion in Baluchistan    

Activity dates Airing of Folk Songs: 16th October, 2020 to 15th March, 2021 

Progress YAD procurement staff hired the services of FM Radio 88, to dessiminate the developed 

folk songs at a larger level to its stakeholders, target beneficiaries. The folk songs were 

previously developed in the last reporting period. In total 5 folk songs were developed in 

5 different local languages. The schedule 

for airing of folk songs is attached below: 

 Total 100 songs are 

dessiminated/aired in a month. 

 During the date : 16th October, 2020 

to 15th March, 2021, in 5 months total 

500 songs will be aired. 

 Monitoring for the aired songs and 

recordings will be done by MEAL 

officer. 

 Monitoring Report will be developed 

by MEAL officer. 
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Sub-Activity 4.1  Conducting three-day capacity building training with journalists and 

different stakeholders.  

Objective To facilitate & support the development and strengthening of capacities of stakeholders 

to improve, skills, knowledge, tools & resources for the effective implementation of the 

advocacy, lobbying & follow up plan for legislation & ending barriers   

Activity date 23rd 24th 25th December,2020 

28, December, 2020 

Progress  YAD introduction 

 Project introduction and objective 

 What are your thoughts?  

 Brain storming on existing abortion 

barriers. Situation in Pakistan 

(Maternal Health, Unsafe Abortions, 

Post-Abortion Issues Safe abortion 

in human rights perspective. 

 Situation in Pakistan (Maternal 

Health, Unsafe Abortions, Post-

Abortion Issues 

 Reasons for Unsafe Abortions in 

Pakistan 

 Need for sensitization for the said 

objective of the training raising 

issues in talk shows and other relevant platforms. 

 What needs to be focused by the 

journalists, media, Leader, 

parliamentarians?  

 Group Activity 

In the mentioned sub-activity, the following 

agenda, segments were included. The discussions were not just limited to these points 

but beyond the expectations of YAD as the participants were highly interested and 

enthusiastic to raise the issue in their domains and beyond wherever their voice can be 

heard through writings, articles, blogs, competitions, and all the platforms that can be 

used for raising awareness for reducing safe abortion barriers.  

Also during the training, a group activity was also performed by the participants to give 

YAD a feedback related to the segments and whatever myths, barriers they think needs 

to be removed and also their suggestions for the improvement of the drafted bill for the 

legalizing safe abortion, and post abortion care. 

2 capacity building training g have been conducted in December till January and 2 

capacity building training gare remaining which will be conducted  

Outputs created  Module for the mentioned training 

 Presentation for the training 

 Pictures of the training 

 Group Activity Charts made by the groups/participants 

 Post-Activity Report 

 Engagement of diverse forums 

 Objective of training Was greatly achieved  
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Project summary  

HIV/AIDS and  people living with HIV/AIDS in Pakistan remains a heavily stigmatized issue, It’s not easy to talk 

about HIV/AIDS but  people living with HIV/AIDS, vulnerable population, youth and high risky behaviors have an 

unmet need for  access to care, treatment, testing, counselling, preventions, behaviours change, information quality 

of lives, sexual health and HIV prevention education, access to basic health services including testing, mental 

health, well-being, counseling, vocational training, health services  life skills education, friendly spaces, vocational 

and technical, comprehensive sexuality education, human rights, free from stigma and discrimination, to live with 

dignity, honor and respect through improving  access to quality health care services with increasing demand and 

supply through integrated mix approach, first point of contact,  respond, link, guidance, treatment, counseling, 

referral,  support, access, actions, facilitation, engagement, services, networking engagement local volunteers, 

youth, communities, qualified quality health care providers, door step reach. Online access through technologies 

integrations DGAIMS, Sehat Tak Rasia-,  24/7 toll Quality Health and life Helpline, real time reach, social media 

and mobile technologies  

Proposed date: 

 started date January 2020 and end date march 2021 

project location: 

Quetta Baluchistan 
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The mentioned activities are achieved during the 2020 

Activity Name Status 

Hiring of project staff, facilitator and volunteers  Achieved 

Three Days Training on Orientation, Visioning, Concept 

Development and Capacity Building of Counsellor Facilitators and 

Recruited Communities Volunteers 

Achieved 

Digital Geographical Access and Information Management 

System (DGAIMS) 
Achieved 

Establishing 24/7 Toll free Quality Health and life Helpline and 

real time reach 
Challenge 

Quarterly networking, coordination, access, facilitation, planning, 

revisions, and progress sharing meetings 
Achieved  

Mapping and assessment of qualified and skilled public and 

private quality health care providers and selecting 32 provider’s 

partners    

  

Access, Demand, Supply, Information, Facilitations, Awareness, 

Mobilization, Referral and Linkage through cultural show 
Achieved  

Conducting one three days capacity building trainings of 32 

participants on   patient-centricity, enhance access to 

care/information and contribute to the quality of lives of people 

living with HIV, vulnerable peoples, youth and high risky 

behaviours 

Achieved  

Access, Demand, Supply, Information, Facilitations, Awareness, 

Mobilization, Referral and Linkage through cultural show cultural 

night show 

Achieved 
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Detail of Activities  

      

Budget 

 Code  
Activities  TOTAL  Completed  Remaining  Percentage 

  Hiring of Project Staff 8 8   100% 

1 
 three days orientation, visioning,  

concept development capacity building training 
1 1 0 100% 

2 
Digital Geographical Access and  

Information Management System (DGAIMS) 
1 

Developed  

(DGAIMS) 
0 100% 

3 

Mapping and assessment of  qualified and 

 skilled public and private quality health care 

providers  

1 

Completed  

Survey and  

Remaining 

 Data Validation 

0 100% 

4 
 Establishing 24/7 toll free quality health and  

Life Helpline and real time reach 
1 0 1 0% 

5 

People living with HIV/AIDS, youth, vulnerable 

 population and high risky behaviors approaching 

through door to door visits   

16000 0 16000 0% 

6 

Three days capacity building training of 32 

participants on access, actions, facilitation, medical 

and technologies trainings of these centers to train 

them on introduction of new treatment technologies, 

implementation of  

safe technologies for the delivery of health care 

services, case management, mental health, 

chemical dependency and other internationally most 

relevant technologies 

1 1 0 100% 

7 

Three days capacity building trainings of 32  

participants on   patient-centricity, enhance access 

to care/information and contribute to the quality of 

lives of people living with HIV, vulnerable peoples, 

youth and high risky behaviors 

1 1 0 100% 

8 Three days capacity building training of 32 

 participants on sexual health and HIV prevention 

1 0 1 0% 
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education, U=U; testing, mental health and well-

being 

9 

Three days capacity building trainings of 32 

 participants on youth friendly spaces strategies, 

behaviors change communication, increasing client 

satisfaction, their likelihood to return and 

recommend the service to their friends  

1 0 1 0% 

10 

Quarterly networking, coordination, access, 

facilitation, planning, revisions, and progress sharing 

meetings  

2 1 1 50% 

11 

Innovative approach inclusion increasing access, 

demand and supply of  people living with HIV/AIDS, 

youth, vulnerable population and high risky 

behaviors  care and treatment  

1 0 1 0% 

12 

Access, Demand, Supply, Information, 

 F 

acilitations, Awareness, Mobilization, Referral and 

Linkages through organizing five Khus Ruz (Day of 

Joy) Meena Bazaars 

5 2 3 60% 

13 

Access, Demand, Supply, Information,  

Facilitations, Awareness, Mobilization, Referral and 

Linkages through edutainment, creative, innovative, 

sports 4 tournaments of sports   

4 1 3 25% 

 

 

Activities & Outputs 
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<Activity > Hiring of facilitator and volunteers  

Status Achieved 

Objective To run the project and its implementation in real sprit and achieve the mile stones go through the mentioned  project  

activities  and guidance, facilitation, mapping, assessment, data collection, supervisions linkages,  follow up, real 

time reach, accessing, counselling,  peer to peer, pair to pair counselling, networking, coordination, crisis 

interventions, mobilization, YAD Pakistan hired the project staff and facilitator and volunteers 

Activity 

dates 

Month March and April 2020 

Progress YAD has successfully completed its process and appointed 

four counsellor facilitators and 20 communities’ volunteers in 

4 zones. Quetta is distributed  in four Zones E,W ,N,S and  

covered all rural, urban, semi urban, kacchi abadi, slums, 

refugees, poor, minorities, disadvantage segments, 

vulnerable population, and marginalized area recruited 

counsellor facilitators one counsellor facilitators from each 

zone each counsellor facilitator and volunteers has signed 

TORs/JDS. The Counsellor Facilitators and recruited 

communities’ volunteers are trained on three days’ 

orientation, visioning, concept development capacity 

building training on access and quality health of people living with HIV/AIDS, youth, vulnerable population and high 

risky behaviours.  

Output 

created  

Counsellors and facilitators were recruited  

Quetta is divided in four zones East West North and South 

Each facilitator and volunteer were assigned task and area  

Counsellor and facilitators were trained  

JDs/TORs signed 

The counsellor and facilitators Collected data. The collected data was uploaded 
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Activity  Three days orientation, visioning, concept development capacity building training 

Objective 1: Overall described about project  

2: Duties/JDs and Responsibilities to be taken by counsellor facilitators 

and volunteers 

3: Proper guidance regarding HIV/AIDS to the facilitators and volunteers 

for their proper concept development 

4: Concept development regarding high risky behaviours often not known 

by the communities and vulnerable population. 

5: Communication skills and methods to be adopted while working in the 

traditional communities 

6: Methods to be adopted for networking and mapping and methods of 

facilitations, real time reach, Treatment Referral & Guidance, Data collection from the centres and reporting 

about the facilitated number of people  

7: Discussed the IEC material 

8: Practice of Application and Android Tablet usage and techniques to be taken if in case application stops 

working. 

Activity dates June 2020 

Progress Youth Association for development has conducted the mentioned activity on scheduled time. The youth, 

girls’ women volunteer and facilitators participated in activity. 30 mixed gender participated in session. The 

above objectives were covered in training session. Counsellor Facilitator were trained on three days’ 

orientation, visioning, concept development and quality health of people living with HIV/AIDS. The following 

areas were covered.  

Briefed about project  

 Guided regarding HIV/AIDS to the facilitators and volunteers for their proper concept development 

 Developed concept regarding high risky behaviours often not known by the communities and vulnerable 

population. 

Communication skills and methods during field work  

Discussed methods for networking and mapping and methods of 

facilitations, real time reach, Treatment Referral & Guidance, Data 

collection from the centres and reporting about the facilitated 

number of people  

Discussed the IEC material 

Practiced of DGAIMS Application and Android Tablet usage and 

techniques. 

Duties/JDs and Responsibilities document singed  

The   counsellor facilitator and volunteers has signed TORs/JDS 

and Counsellor Facilitator has assigned the responsibility of 
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<Activity > Digital Geographical Access and Information Management System (DGAIMS) 

 

Status Achieved  

Objective The objective of developing DGAIMS HIV/AIDS is to keep privacy and secrecy of patient and give access to health 

seeker to quality health provider. 

Activity dates April, May, June, July 2020 

recruited keen passionate non paid communities volunteer his zone-specific area. 

 Android Tablets were provided to the councillor facilitator and his role is mapping, assessment, identifying, 

qualified and skilled public and private quality health care providers partner of  the project. 

Outputs created  

Understanding about project  

 Guidance regarding HIV/AIDS to the facilitators and volunteers for their proper concept development  

 Developing concept regarding high risky behaviours often not known by the communities and vulnerable 

population. 

Enhancing communication skills and methods during field work  

Discussion methods for networking and mapping and methods of facilitations, real time reach, Treatment 

Referral & Guidance, Data collection from the centres and reporting about the facilitated number of people  

Development of   the IEC material 

Understanding of DGAIMS Application and Android Tablet usage and techniques. 

Duties/JDs and Responsibilities document singed   
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Progress YAD Pakistan with the collaboration of Gilead funded project Access to Quality Health and Life Program for People 

Living with HIV/AIDS, Youth, Vulnerable Population and High Risky 

Behaviours in  District Quetta Baluchistan, Pakistan developed the  Digital 

Geographical Access and Information Management System (DGAIMS 

HIV/AIDS) DGAIMS an Android Based application, devise for both tasks & 

to connect of  quality health care, seekers to the  quality health care’s 

providers with & between providers to provide access, geography, location 

information, services, referral, linkages mapping, data & follow up, 

developing the application (Sehat Tak Rasia-Means Access to Health) 

uploading, submitting, and managing apps on the App Store/play 

store with App Store Connect on the web, downloading in smart phone with 

a mechanism access to  quality health of people living with HIV/AIDS, youth, 

vulnerable population and high risky behaviours This  innovative approach 

developed  first time in Pakistan with inclusion increasing access, care, 

treatment, demand, supply to reach and engage maximum people online, 

break the silence of people living with HIV/AIDS, youth, transgender, 

vulnerable population and high risky behaviours with giving knowledge, 

social support and power to access quality health services. 

https://play.google.com/store/apps/details?id=com.nongov.yadngo&hl=en 

GAIMS an application safe and readily accessible platform to enquire about 

health issues and find reliable and non-judgmental information. It not only 

connects health care seekers to the health care providers for such 

stigmatized issue like HIV/AIDS but also ensures personal 

identification/information undisclosed according to its secrecy policy, to 

make people feel comfortable in accessing for care, treatment, prevention, 

counselling and rehabilitation. General public will utilize this system as 

central data base to access quality health care on real time reach through 

referral and guidance. The application has gone under an impressive 

application designing for mapping, locations, placing, data, identification, 

information collections, dissemination. It is an application uploaded on web play store that connects and give online 

knowledge, approach, power to access quality health 

YAD counsellors facilitators and volunteers is utilizing this system as central data base of access to people living 

with HIV/AIDS counsellor facilitator  have inserted on spot the collected  data uploaded  the Care, Treatment and 

Prevention Centres in the DGAIMS app. YAD has developed tracking and tracing sticker of the identified centres 

and also  started its marketing and publicity to let as much people know about it as possible to access quality health 

care in such tribal, economically weak and socially backward area like Baluchistan, Pakistan. We have also 

developed a portal for the said application and also uploaded all sort of relevant information regarding our 

objectives, secrecy policy and time to time updates. The application has been impressively designed and still going 

under improvements. It has been uploaded on Google Play Store for its optimal utilization by general public. The 

Spindle searched for those brilliant innovators that work on new digital initiatives that contribute to an inclusive and 

sustainable world. As announced before, 60 applicants found their way to call for the “Most Inspiring Digital 

Innovations 2020”. so many inspiring initiatives put their effort into this application. Recently the Expert Group 

consisting of digital experts from Kenya and Bangladesh. After careful deliberation and scoring, they announced 

which 30 initiatives belong to the 30 Most Inspiring Digital Innovations (MIDIs) 2020. Plunge into this inspiring digital 

world by checking the selected initiatives, YAD Pakistan selected from Pakistan UNDER Gilead Sciences Funded 

Project (Asia Pacific Rainbow Grant) Access to Quality Health and Life Program for People Living with HIV/AIDS, 

Youth, Transgender, Vulnerable Population and High Risky Behaviours in District Quetta Baluchistan Pakistan. 

https://www.youtube.com/watch?v=AyZsxEiag58&list=PLO9U0B6WB7BpWJJZRu-IKm5SkA38w1He2&index=10 

https://thespindle.org/the-30-most-inspiring-digital-innovations-of-2020/ https://thespindle.org/2020/07/20/all-60-

applications-for-the-30-most-inspiring-digital-innovations-2020/  

Please find the Details for the 30 Most Inspiring Digital Innovations (MIDI) 2020! This year, The Spindle, the 

innovation platform of Partos, provides the opportunity for inspiring digital innovations in the field of development 

cooperation to be listed on both The Spindle and Partos website, known for its broad reach amongst Dutch 

https://play.google.com/store/apps/details?id=com.nongov.yadngo&hl=en
https://www.youtube.com/watch?v=AyZsxEiag58&list=PLO9U0B6WB7BpWJJZRu-IKm5SkA38w1He2&index=10
https://thespindle.org/the-30-most-inspiring-digital-innovations-of-2020/
https://thespindle.org/2020/07/20/all-60-applications-for-the-30-most-inspiring-digital-innovations-2020/
https://thespindle.org/2020/07/20/all-60-applications-for-the-30-most-inspiring-digital-innovations-2020/
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NGOs. The 30 Most Inspiring Digital Innovations  will win a professional pitch video created by The Spindle video 

maker and the opportunity to participate in a digital co-creation session to tackle a specific challenge in their road 

to success.   

The Expert Group has chosen us among the 61 applications for the MIDIs 2020 contest. You can see our 

innovation on the MIDI main page here.  

Outputs created DGAIMS HIV/AIDS application best usage for access to quality health 

People easily download DGAIMS application in smartphones  

Missing places added in DGAIMS APP 

Helpful in Mapping and assessment  

Uploading of data of CTP centres are uploading 

Registration of CTP centres in DGAIMS 

Developing CTP centres Tracing and tracking stickers 

DGAIMS gives access to health seeker to health providers successfully  

It keeps secrecy and privacy  

DGAIMS made room in world top 30 inventions of 2020  

Youth Association for Development (YAD) Pakistan win World Level Competition “Most Inspiring Digital Innovations 

2020 YAD Pakistan selected from Pakistan UNDER Gilead Sciences Inc: Funded Project (Asia Pacific Rainbow 

Grant) Access to Quality Health and Life Program for People Living with HIV/AIDS, Youth, Transgender, Vulnerable 

Population and High Risky Behaviours in District Quetta Baluchistan, Pakistan 

Pitch video of DGAIMS 

 

 

 

 

 

 

  

https://thespindle.org/the-30-most-inspiring-digital-innovations-of-2020/
https://thespindle.org/2020/07/15/meet-the-expert-group/
https://thespindle.org/2020/07/20/all-60-applications-for-the-30-most-inspiring-digital-innovations-2020/
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<Activity > Establishing 24/7Toll free Quality Health and life Helpline and real time reach 

   

Objective The helpline service is limited to 24 hours’ free access, first point of contact, free telephonic counselling, 

free physical counselling, free pair to pair counselling, networking with referral partners, free guidance and 

referral services, online information, follow up of cases, crisis intervention and free accessing and reaching 

to the   people living with HIV/AIDS, youth, vulnerable population and high risky behaviours care providers 

to the caller. This give access, knowledge, power and approach to people living with HIV/AIDS, youth, 

vulnerable population and high risky behaviours in efficient, effective and equitable basis with leave no 

one behind   

Progress YAD has faced enormous challenges to establish 24/7 free Life and Quality 

Health & Life Helpline and real time reach. YAD Pakistan has tried it best 

to establish Toll free helpline 24/7 free access, first point of contact, free 

telephonic counselling, free physical counselling, free pair to pair 

counselling, networking with referral partners, free guidance and referral 

services, online information, follow up of cases, crisis intervention and free 

accessing and reaching to the   people living with HIV/AIDS, youth, 

vulnerable population and high risky behaviours care providers to the 

caller.  But the idea did not flourish due to some challenges. The Toll-free 

help line is conditioned to the land line numbers. The Toll-Free helpline 

requires three land line numbers but where YAD office locates there is no 

space in distribution point (DP) for more telephone lines. we have 

approached the General Manager (GM) PTCL Baluchistan in personal 

presence and raised the issue. We were told to generate a request online 

and YAD processed the request for Toll free helpline. We remained in 

contact with the concern authority Pakistan Tele Communication imited 

(PTCL) and the PTCL persons visited the site and checked the distribution 

point (DP). Cutting the long story, the PTCL company excused for it and 

we have received regret email from PTCL and its attached in report.   YAD 

office has only one land line number and Toll Free Helpline require two more land line numbers. Being risk 

mitigation strategy and YAD alternate strategy YAD converted the idea of free helpline in to Mobile SIM 

and YAD office already one landline number utilizing as free helpline. we have purchased two mobile SIMs 

and utilizing as free helpline as well as office landline. The facilitator councillors attend call in free in terms 

of collect calls. The facilitator counsellor and volunteers collect the calls 24 hours in free, first point contact, 

free telephonic counselling, free physical counselling, free pair to pair counselling, networking with referral 

partners, free guidance and referral services, online information, follow up of cases, crisis intervention and 

free accessing and reaching to the   people living with HIV/AIDS, youth, vulnerable population and high 

risky behaviours care providers to the caller. The received calls   record is kept in register with secrecy 

and privacy rights. 



Annual progress report 2020 

 

42 
 

Outputs created Challenge is accepted and mitigated. 

YAD mitigation strategy and alternate strategy for converting of Toll free helpline in to mobile SIM collect 

free call helpful and successful 

 YAD office land line number and two mobile SIMs active 24/7 to collect the calls are helpful in access, 

facilitation, referral and linkages  

The facilitator counsellor and volunteers collect the calls 24 hours in free, first point contact, free telephonic 

counselling, free physical counselling, free pair to pair counselling, networking with referral partners, free 

guidance and referral services, online information, follow up of cases, crisis intervention and free accessing 

and reaching to the   people living with HIV/AIDS.The received calls  and  record is to be kept in register 

with secrecy and privacy rights.  

 

<Activity > Quarterly networking, coordination, access, facilitation, planning, revisions, and progress sharing 

meetings 

Objective The objective of this session was to enhance the network with various institutes, stockholders, developed 

the coordination, cooperation well facilitation and sharing of progress and planning to implement the project 

in real sprit and achieve the millstones. 

Activity dates  July 2020 

 Shared about YAD  

Sahred about project  

Described about project objectives  

The meeting session held in good environment  

The provincial AIDS control director chair the session  

The provincial government stockholders attend the session  

NGOs stockholder attended the session  

The circle of cooperation was enhanced  

Share and revised the progress 

YAD program manager thoroughly briefed the Gilead project intervenes 

The provincial AIDS control director and other NGOs stockholders shared the progress 

Shared about next plans  
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<Activity Mapping and assessment of qualified and skilled public and private quality health care providers and 

selecting 32 provider’s partners    

Objective The objective of mapping that the  trained facilitators counsellors and volunteers through  mapping 

approach collect data, data management, data processing and data validations for the available of trained, 

legal and qualified public and private  people living with HIV/AIDS, youth, vulnerable population and high 

risky behaviours health care services providers though DGAIMS system, the mapping of these quality 

health care providers for the digital/online data and also for developing and publishing of directory. The 

mapping including but not limited to information, place, geography, identifications, location, directions, 

contact details, services details, map, front views pictures, sign board pictures etc, the same data send to 

the central database, DGAIM, play store application Access to Health and Life and Health Helpline. On 

spot adding this missing quality health providers  place in Google Map (add a missing place), and selection 

of 32 CTPs 

Activity dates Month of July and August 2020 

Outcomes created 
Volunteers and facilitators team are hired  

Quetta is divided in four zones East, West, North and 

South. 

Tracing stickers were developed for CTPs centre  

Mapping sheets are developed  

Volunteers identify spots. 

portion of mapping has been done but it is continued 

process 

The most relevant 32 partners were selected 

YAD designated volunteers in selected centres  

Field pictures are taken  

CTPs centres data is entered in DGAIMS  

Facilitators verified CTPs, support and facilitate the volunteers  

M &E officer monitored the volunteers and facilitator both  

Volunteer and facilitator are trained 

Lists of 32 selected centres and designated volunteers has 

been developed  

 Mobile Tablets for mapping were provided to volunteers  
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Objective To break the  silence of women and girls with giving knowledge, social support and power to access youth friendly 

services, HIV/AIDS care and treatment services, services, brief and inform the audience  about the access and 

information  people living with HIV/AIDS, youth, vulnerable population and high risky behaviours care, 

comprehensive sexual education and care, quality health services in their communities, counselling, peer to peer 

information, pair to pair counselling 

Activity 

dates 

Aug 2020 

Progress YAD has organised cultural performance show Kush Roze (day of joy) in Zairat.  

The activity of Mena bazar was converted in to cultural performance show due to COVID 19. 

 The mitigation and alternate strategy of YAD. The YAD board of directors decided to convert the Meena bazar 

activity in to cultural show 

. YAD organised   cultural performance shows in Ziarat under COVID SOPs guidelines. YAD on mentioned date 

and schedule organised a cultural performance show where the different performances were presented. 

The massage of awareness, mobilisation was conveyed via the Att an/dance/slogans and songs. To Access, 

Demand, Supply, Information, Facilitations, Awareness, Mobilization, Referral and Linkages through cultural 

performance were conveyed. 

 YAD has managed a Balochi Chap group to perform Baluchi attan as weel as pastoo and brahvi performnaces 

and after each performance and during the chap different slogans are raised with actions and its portrays a 

massage related the event.in the cultural the objectives of activity were transmitted with action and slogans verbally 

song 

 Project Coordinator gave a brief review to the audience about the project goal and objective of conducting the 

cultural show performances. Also told about HIV/AIDS treatment, reproductive and other health services, health 

technologies, sexual health and HIV prevention education, U=U education and awareness, project information of 

DGAIMS system and free Quality Health and Life Helpline, dissemination HIV/AIDS, STIs and high risky 

behaviours care, prevention, treatment & testing service  
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<Activity > Conducting one three days capacity building trainings of  on   patient-centricity, enhance access to 

care/information and contribute to the quality of lives of people living with HIV, vulnerable peoples, youth and high 

risky behaviours 

Objective Support Access, Actions, Facilitation, Engagement, Services, Networking and Coordination of Public and 

Private Quality Health Care Providers to contribute to the quality of life of people living with HIV/AIDS, 

vulnerable peoples, youth and high risky behaviours in a better way. The objective of this activity is to 

make the participants feel the mental trauma and issues the infected people often feel but are not asked 

for their opinions about “How they want to be treated? 

Activity dates 15,16,17 Sep 2020 

Outputs created 
Ground rules were set 

COVID 19 rules were adopted  

The expectation and doubts of the training from the participant’s, resource person was delivered 

Overall introduction/summary of the project. 

Aim of the training. 

Share about HIV/AIDS  

HIV/AIDS symptoms and infections  

Being an HIV/AIDS infected 

How they want to be treated?.  

Your thoughts and how will you feel 

Being Patient Centric enhance access to care and information 

To encourage the participants and make them realize the importance of access of patients for care and 

gunnie information about the syndrome 

How HIV/AIDS patients bring out from mantel trauma  

 The above mentioned areas were covered in three days training workshop 

 

 

  



Annual progress report 2020 

 

46 
 

 

 

<Activity > Access, Demand, Supply, Information, Facilitations, Awareness, Mobilization, Referral and Linkage 

through sports and folk games 

Activity dates Sep 2020 

 Youth Association for development has conducted the spots tournament in Quetta under the funded 

project activity to access to health care provider to quality health care taker with secrecy and privacy. 

During the tournament the audience were informed facilitate aware and mobilised and the following 

points were shared  

Shared about YAD and project  

Shared about the project and the sports tournament activity objectives  

The commentator raised slogans about the HIV/AIDS symptoms 

Shared about the treatment easy access to quality health centre with secrecy and privacy  

Informative IEC material was disseminated among 

the players and audience  

During the match the important massages were 

conveyed about the  

Also told about HIV/AIDS treatment, reproductive 

and other health services, health technologies, 

About sexual health and HIV prevention education, U=U education and awareness, 

 project information of DGAIMS system  

sharing about application downloading in play store.  

Awareness, Mobilization, Referral and Linkage 

through sports activity remained successful. 

The message was well conveyed by the project staff 

and the performants. 

All the audience were pleased to get meaningful 

messages and to understand the importance of project 

intervenes 

 The guests and audience were well informed about the 

project objectives and activity objectives   

Overall, it was an active and participatory approach 

event. 
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Activity > 

Access, Demand, Supply, Information, Facilitations, Awareness, Mobilization, Referral and Linkages through 

organizing cultural and Musical night   

Activity    All arts competition and short film festival  

Dated  27 September 2020 

Output 

created  

YAD Pakistan has organised the musical night to highlight the stigmatized issue  

HIV/AIDS is stigmatised issue and the effected person cannot talk openly about it  

YAD has adopted the strategy to break the silence and defeat this stigma through local and effective entertaining 

strategy. 

Music and dance have proven to be an effective and entertaining strategy for of positive health messages and it 

can overcome literacy barriers through use of local experience and language and 

the event segment  

To create the roadmap to achieving the project goals. To break the silence of women 

and girls with giving knowledge, social support and power to access youth friendly 

services, HIV/AIDS care a  nd treatment services, services. 

To brief and inform the audience about the access and information people living with 

HIV/AIDS, youth, vulnerable population and high risky behaviours care, 

comprehensive sexual education and care, quality health services in their 

communities, counselling, peer to peer information, pair to pair counselling 

Raise awareness through musical night about the growing number of people living 

long and full lives with HIV and the unique challenges faced by the aging population 

around HIV prevention, testing, care and treatment. 

To attract large number of people and aware about HIV/AIDS and attain the 

tangible results  

Effectiveness of HIV/AIDS interventions on drug use and needle risk behaviours 

for out-of-treatment injection drug users. 

To motivate and infuse positivity among people to fight the dreaded disease of 

HIV/AIDS  

Pair to pair guidance and counselling  

Huge number of people participated 

Various segments were presented 

The massages were disseminated  

The audience were brief and inform the audience about the access and information people living with HIV/AIDS, 

youth, vulnerable population and high risky behaviours care, comprehensive sexual education and care, quality 

health services in their communities, counselling, peer to peer information, pair to pair counselling 

All the audience were pleased to get meaningful messages and to understand the importance of project intervenes 

Through conveying massages encourage the participants and make them realize the importance of access of 

patients for care and gunnie information 
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Out put 

created  

 “Establishing 24/7 toll free Quality Health and Life Helpline and real time reach” could not be accomplished as 

YAD converted the activity in to All Arts competition and short film festival. 

 YAD management have decided to convert the activity in innovative edutainment creative activity which can 

engage 1000 of participants 

 The all Arts competition and exhibition event main objective was to create awareness to increase in demand, 

facilitation, linkages, referral real time reach and real time information sharing, free physical counselling, free 

pair to pair counselling, networking with referral partners, free guidance and referral services 

 Objective of Activity:  

 To provide knowledge, social support and power to access youth friendly services, 

HIV/AIDS care and treatment services, services, brief and inform the visitors about the 

access and information of  people living with HIV/AIDS, youth, vulnerable population and 

high risky behaviors care, comprehensive sexual education and care, quality health 

services in their communities, counseling, peer to peer information, pair to pair counseling,  

HIV/AIDS treatment, reproductive and other health services, health technologies,  sexual 

health and HIV prevention education, U=U education and awareness, project information 

of DGAIMS system  

 All Arts Exhibition and Film Festival invitation card was developed and YAD officially 
announced the open invitation for general public and Government officials for Arts, 
Painting Competition and Exhibition which was decided to be held on 29th of November, 2020.  

 YAD conducted a planning meeting with its active volunteers to make this event a successful one. All the team 

leaders were informed about their duties and responsibilities and each team leader was given an open choice 

to select their volunteers who will manage under their supervision and forms the committees 

 The Rehearsal has been don  on 28th Novemeber,2020 for all, YAD Staff Members & 

Management, Volunteers and Counsellor Facilitators. 

 Opening Ceremony has been done  by YAD Team and Jury Members The Mega Event 

was inaugurated by the Jury Members of Fine Arts Painting Competition and YAD Team 

Members. All the visitors, counsellor facilitators, Government Officials, Volunteers were 

present  

 After the opening ceremony all the jury members, YAD team and visitors visited the All 

Arts gallery to see the paintings made under the theme HIV/AIDS. All the paintings were 

created with awesome imagination. In total 111 paintings were submitted to YAD from all over Baluchistan 

including arts academies, university students and other amateur 

artists. 

 YAD Celebrating World AIDS DAY 2020 and in same way Youth 

Association for Development has celebrated the world 

international AIDS day and relate it with all Arts and exhibition 

under the theme for the 2020 observance is “Ending 

the HIV/AIDS Epidemic: Resilience and Impact” 

 Film screening and certificate distribution and prize distribution 

YAD announced 120 in 2020 Film Festival and Film Making Competition for youth in 

which three different themes were announced for the participation. YAD 

has taken this initiative to express the need of awareness 

related to access to quality health life time people living with 

HIV/AIDS the you have shown it interest and expertise 

 All Arts work and top winners and prize distribution for artistic 

work  



Annual progress report 2020 

 

49 
 

 All the artists were called for the Fine Arts Competition and Exhibition through advertising for Expression of 

Interest. The people through out country take  part in YAD 

conduced all arts competation and exibition. The aim of this 

event was to hilight the about the HIV/AIDS,break the stigma 

,tabo,miths regarding HIV/AIDS. The artis highlighted the 

HIV/AIDS in a very imressive way their issues ,problems, the 

struggle against 

 The cash prizes given to the winners are: First position holder 

25000/- Pkr, Second position holder 20000/- Pkr Third position holder 15000/- Pkr, 

Top 10 position holders 5000/- Pkr 

 

Booklet of 

All Arts 

and its 

publication  

 All the artists were called for the Fine Arts Competition and 

Exhibition through advertising for Expression of Interest. The 

people through out country take  part in YAD conduced all arts 

competation and exibition. YAD pakistan receved the all rts 

painting related to HIV/AIDS  The painting  hilighted the 

HIV/AIDS,break the stigma ,tabo,miths regarding HIV/AIDS. The 

artis highlighted the HIV/AIDS in a very imressive way their issues 

,problems, the struggle against the all Arts painting work was 

complied in shape of booklet. With each painting the captioned were given and published the booklets and 

disseminated among the libraries/ laboratories and relevant offices  

Gilead ICE Materia  

 YAD Pakistan developed the IEC materials under this project  

Output created  YAD Pakistan developed the IEC material under this project  

The IEC material was designed and complete information about 

DGAIMS were given  

According to plan the IEC material were disseminated in activities 
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Project Details 

 Project 

name 

 End Ealy child /Forced marriages  

 Location 
 Quetta, Pakistan 

 Project Summary 

 Tackling, reducing and ending early/child and forced marriages in Pakistan through policy and debate 

level with mainstreaming Ending Early, Child and Forced Marriages in  law, policy, reforms, actions 

and community level (amendment of CMRA 1929, adopting national plan of action, adopting national 

strategy, formation/establishment of task forces and units) through engagement of provincial 

government departments, legislatures, elected representatives, journalists,  religious clerics, faith 

based leaders, non-Muslims communities, tribal chiefs, local leaders, notables, elders, Jirgas, 

Phanchyaits, teachers, universities, colleges, parents, local communities, key influential, civil society 

organization, NGOs, INGOs, UN agencies, legal aid centers/clinic, helpline centres, bar councils, bar 

rooms, lawyers, law enforcement agencies, victims/survivors and vulnerable girls and boys of 

early/child and forced marriages, shelters, key influential, Nikah registrars, key representatives of 

worship places,  women of the homes and communities, school going and out school going boys and 

girls, students unions, trade unions, migrants, refugees, IDPs, indigenous  communities  and senior 

citizens 

 Activity Name 
 Status 

 Effective law, legislations, policy reforms and 

community actions forum to End Early/child and 

Forced Marriages 

 Ongoing  

 Mobilization, awareness raising, advocacy, 

lobbying, networking and coalition building sessions 

to end early/child and forced marriages laws/policies 

including non-Muslims early/child and forced 

marriages prohibition and resistance separate law 

 Ongoing  

 Institutionalization of reporting, referral, linking, 

networking, coalition building and coordination 

mechanisms to respond effectively for the 

prevention, protection, safeguard, safety, safe 

spaces, legal aid, shelter, medico legal aid, FIR 

chalking, counselling, referral and rehabilitation 

services and facilities providing of/to the vulnerable, 

victims/survival of early/child and forced marriages 

girls and boys (Non-Muslims girls and family) 

 Ongoing  

3rd Project : End Early Child /Forced Marriages  

The project funded by VIIV Health Care  

Objectives  
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through conducting  liaison and coordination 

meetings with lawyers, bar rooms, law enforcement 

agencies, legal aid centres, helpline centres, legal 

aid clinics, elected representatives, legislatures, 

faith based leaders, religious clerics, state 

institutions and district authorities 

 For motivation, sensitization, educating and 

changing the mindset, behaviours, attitudes, 

approaches and mechanism of religious clerics, faith 

based leaders, Nikah Registrars, tribal chiefs, local 

leaders, notables, elders, (Jirga’s and Panchayats 

representatives- Alternate Dispute Resolutions) to 

avoid early/child and forced marriages within their 

communities while conducting of disputes 

resolutions meetings/gathering and decisions 

taking,  consultative meetings and dialogues. 

 Ongoing  

 To build pressure in media to highlights and give 

maximum coverage in electronic, social and print 

media conducting press conferences for the 

approval of end early/child and forced marriages 

laws/policies including non-Muslims early/child and 

forced marriages prohibition and resistance 

separate law,  suggested amendments of CMRA 

1929 into new amended bill, 

 Ongoing  

  

 

 Activities & Outputs 

 <Activity > 1 

 For effective law, legislations, policy reforms Forum and community actions on End Early/Child and 

Forced Marriages (Non-Muslims girls forced marriages), need of non-Muslims law. 

 Objective  Active/actions the community to End child /forced marriages  

 Efforts for effective legislation 

 Ending early child /forced marriages through law policey and reforms  

 Discussion on CMRA 1929 and sections needed for amendments 

 Levelling polices related to end chid /forced marriages   

  

 Activity 

dates 

 26 June 2020 
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 Outputs 

created 

  

 YAD has organised the above-mentioned activities in Quetta Baluchistan to end early child 

/forced marriages. Around five forums sessions were 

conducted with project stakeholders of different nature of 

participants. The aim of these session forum were to make 

effective law, need for legislation and level polices to bring 

long lasting changes and end early child / 

 Forced marriages  

 The activity took place on s schedule time  

 It was max gender participatory approach  

 The COVID 19 SOPs were followed in all sessions   

 Marriage as contract between male and female 

 Each consent is necessary  

 Situation analysis of Baluchistan in respect of early child 

/forced marriages  

 The activity theme was covered  

 Early child marriages perspective was discussed  

 The child marriages restraint Act 1929 was discussed  

  The sections of CMRA need to amend was discussed  

 The recommendations and suggestions were incorporated for policy formation of 

Baluchistan province.  

 Sug Legislation prohibiting forced marriage must be effectively enforced and amend laws  

   Early and Forced marriage must be prevented 

 Expertise and cooperation must be increased  

  Help must be effective and readily available 

  federal government efforts and cooperation must be available.  

  Knowledge and research must be reinforced 

 Close coordination of the efforts of schools, the child women 

protection centre, the family counse lling service, health and 

social services, the police, the concern authorities, and the other 

 gestions recommendations were put to End child marriages  

  

<Activity > 2 

Mobil ization, awareness raising, advocacy, lobbying, networking and coalit ion building 

sessions to end early/child and forced marriages laws/policies including non -Muslims 

early/child and forced marriages prohibit ion and resistance separate law  

 

 

Activity dates 28 June 2020 
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  Output created  Youth Association for Development (YAD)organised the above-mentioned activities on 
various dates and venues with stakeholders to End Early Child Forced in Baluchistan. 
The aim of session to inform, aware, discuss roles in promoting women’s girls access 
to their rights and role of men in protecting women and girls from violence, protect rights   
and rise voice against early forced marriages and non-Muslim girls forced conversation 
and marriages. The mobilisations sessions was conducted to let aware the community 

 Briefed about project 

 All contents of agenda were discussed one by one.  

  Male, female, girls, boys, media persons, political 
party’s representatives and legislative members 
participated in session 

  Developed consensus to rise voices for to End the 
Early child /forced marriages issues. 

 Removing cultural barriers.  

 Awareness in community 

 Gils education promotion is remedy to end child 
marriages. 

 Child Marriages Restraint Act need amendment. 

 Media houses will highlight the child/ forced 
marriages cases. 

 Enhancing Coordination among stack holder to end early child marriages  

 To mobilize the community to end 

early child marriages  

 To aware the community to end early 

child marriages   

 To enhance the advocacy, lobbying, 

networking and coalition building with 

stakeholders  

 To take in confidence provincial 

government departments, 

legislatures, elected representatives, 

journalists, religious clerics, faith-

based leaders, non-Muslims 

communities, tribal chiefs, local 

leaders, notables, elders, Jirgas, 

Panchayats, teachers, universities, 

colleges, parents, local communities, 

key influential, civil society 

organization, NGOs to end early 

child/forced marriages. 

. 
. 
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Notice by District 

Executive office 

loralai 

YAD Pakistan tries it best to raise the child /forced 

marriages issues at provincial level. To change the 

mindset, prevailing norms, attitudes regarding the 

illegal practices of child /forced marriages and in the 

line of strong     lobbying, conducting meetings with 

stockholders the Deputy commissioner office loralai 

issued a notice to end illegal practices of marriages 

in district and strict action will be taken against who 

violates. 

Activity 6 

 

 

<Activity > 8  

For motivation, sensitization, educating and changing the mindset, behaviours, attitudes, approaches and 

mechanism of religious clerics, faith-based leaders, Nikah Registrars, tribal chiefs, local leaders, notables, elders 

to avoid early/child and forced marriages conducting of disputes resolutions meetings/gathering and decisions 

taking, consultative meetings and dialogues. 

Activity dates September 2020 
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Output created  Youth Association for Development has organised the above mentioned session in Quetta. The 

objective of this session was develop  the consensus, motivates and change the mind set to end 

ealry child /forced marriages. The early child /forced marriages are common in Baluchistan and the 

restraint Act fail to stop this menace. The various civil society organisations making efforts to bring 

change in attitudes towards this issue and amend the laws in provinces of Pakistan. After the 18 

Amendment the many legislative powers are transfer to provinces. The provinces have the legislative 

powers to amend thew laws. 

 YAD has conducted the above captioned mentioned activates  

  All contents of agenda were discussed one by one.  

  Male, female, girls, boys, media persons, religious clerks    
tribal chief’s political party’s representatives and jirga 
members participated in session 

  Developed consensus to rise voices for to End the Early child 
/forced marriages issues through jirga  

 Removing cultural barriers and end early child /forced 
marriages   

 Awareness in community to bring change in mindsets  

 Gils education promotion is remedy to end child marriages. 

 Child Marriages Restraint Act need amendment. 

 Media houses will highlight the child/ forced marriages cases. 

 Enhancing Coordination among stack holder to end early 
child marriages  

 To mobilize the community to end early child marriages  

 To aware the community to end early child marriages   

 Good communication with the various groups who are 
affected by this problem is crucial to the successful 
prevention of forced marriage. 

 disseminate information in relevant minority groups a nd 
Afghan refugee on the legal and social premises for family 
life and parenthood in Baluchistan. 

<Activity >  

Institutionalization of reporting, referral, linking, networking, coalition building and coordination mechanisms to 

respond effectively for the prevention, protection, safeguard, safety victims/survival of early/child and forced 

marriages girls and through conducting liaison and coordination  

Objective The objective of this activity to build strong coordination mechanism and make institution 

channelised mechanism and networking system to respond effectively for the prevention, 

protection, safeguard, safety victims/survival of early/child and forced marriages  

Activity dates September 2020 
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 YAD has conducted activates of Institutionalization of reporting, referral, linking, networking, 

coalition building and coordination mechanisms to respond effectively for the prevention, protection, 

safeguard, safety victims/survival of early/child and forced marriages girls and through conducting 

liaison and coordination. The sessions were conducted with project stakeholder’s inn regards to 

enhance the reporting mechanism. The earl chid /forced marriages cases are common in tribal and 

rural areas but the cases are not reported. Along with the there is no actual 

referral system and no institution is established where can the effected girls 

and women could refer there. The objective of this activities   to build strong 

coordination mechanism and make institution channelised mechanism and 

networking system to respond effectively for the prevention, protection, 

safeguard, safety victims/survival of early/child and forced marriages 

 YAD has conducted activates of Institutionalization of reporting, 

referral, linking, networking, coalition building and coordination mechanisms to respond 

effectively for the prevention, protection, safeguard, safety 

victims/survival of early/child and forced marriages girls and 

through conducting liaison and coordination 

 The sessions were conducted with project stakeholder’s in 

regards to enhance the reporting mechanism 

 Need of institutionalisation mechanism was discussed  

 Work on the proper reporting and 

referral mechanism were discussed  

 Coordination and cooperation among 

the institution was discussed  

<Activity >  

To build pressure in media to highlights and give maximum coverage in electronic, social and 

print media conducting a press conferences for the approval of end early/child and forced 

marriages laws/policies 

Date  22 November 2020 

 

Proceedings   Youth Association for Development has done press 
conference in Quetta press club. 

 The YAD staff facilitators, volunteer’s media personals 
attend the press conference. 

 The press and electronic media house representative 
participate and fully cover the press conference  

 The aim of the press conference to highlight the very 
alarming issue of child/forced 

 The YAD representatives speak about the situation of 
early child /forced marriages.  

 Share about facts and figures  

 Share the case studies of rural Ares regarding early 
child /forced marriages  

 The media personal questions  

 The questions were responded  

 About 23 newspapers published statements in 
newspapers  

 

 

YAD conducted extra (corelated activity of All Arts) to End Early child /Forced marriages (Not Funded) 
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Objective The objective of this activity is to highlight the menace of early chid /forced marriages in 

community through All Arts. Highlighted the issues, barriers, challenges early marriages 

effects on family, girl’s health and respond effectively for the prevention, protection, 

safeguard, safety victims/survival of early/child and forced marriages  

Activity dates September 2020 

Output created  Youth Association for development has conducted the all Arts competition in Quetta 

Pakistan. The all arts competition was not funded activity of the project an extra activity is 

conducted to support the project work raise the child marriages issue via art and paintings. 

 All the artists were called for the Fine Arts Competition and Exhibition through 

advertising for Expression of Interest. The people through out country take  part 

in YAD conduced all arts competation and 

exibition. The aim of this event was to hilight the 

about the HIV/AIDS,break the stigma ,tabo,miths 

regarding HIV/AIDS. The artis highlighted the 

HIV/AIDS in a very imressive way their issues 

,problems, the struggle against 

 The All Arts competition them. was near to young 

girls and women issues. 

 Event was initiated by gathering all Jury Members, participants, YAD team 

members, and all visitors at the opening door of Noori Naseer Cultural Complex. 

The inauguration was done by the Honourable Jury Members. 

 The visitors and all jury members were welcomed for the Arts Gallery Walk. The 

jury members and visitors appreciated the efforts for bringing their creative work. 

The Jury Members and Visitors walked through the 

Arts Gallery to see the creative and inspiring Art 

Works submitted by artists throughout Baluchistan. 

The paintings portrayed clear massages and was 

source of awareness to highlight the girls /women 

issues. The paintings represent the child marriages 

issues, troubles, challenges Each and every painting was seen by the jury 

members and also every artist was given the chance to describe the imagination 

behind making of his/her art work.  

 The received  paintings are compiled in in on booklet and the booklet is published   

 The cash prizes given to the winners are: First position holder 25000/- Pkr, 

Second position holder 20000/- Pkr Third position holder 15000/- Pkr, Top 10 

position holders 5000/- Pkr 

 

 

Challenge Lessons learned / solutions/ mitigation  

Venue 

unavailability 

Due to Covid-19 we faced difficulties to find an appropriate venue to conduct our upcoming Mega 

Event. The place which was planned was Boys Scoutts Association but was changed to 

Directorate of Cultural and Arts Department.  

Mapping As YAD counsellor facilitators are facing lots of challenges during field in entry data of CTPs 

centres so YAD management share some technics to facilitators that how to convince the concern 

persons for sharing data of their health care centre as well as YAD MEAL officer  arrange field 
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visits and monitor that how the facilitators are using inter personal communication skills to convince 

the health care providers 

Toll Free Toll free number is not approved by PTCL so, due to COVID-19 and other technical issues from 

PTCL our toll-free number not processed and approved in spite of several request, applications 

and lobbying with PTCL from YAD. YAD frequently conducted meetings with concern department 

as the issue to be resolve but all in van. toll free number not processed and approved in spite of 

several request, applications and lobbying with PTCL from YAD we should convert toll free number 

into free helpline number we should by 4 mobile sims for our 4 zones and make a mechanism that 

all the concern person will conduct a collect call and them YAD’s counsellor facilitators will re call 

the concern person  

Taking 

Consent 

(NOC) from 

Government 

for 

conducting 

Mega Event 

After many visits to Government Departments and hard work by YAD 

Representatives we are finally able to get No Objection Certificate to 

conduct our Mega Event at Directorate of Culture and Arts 

Department. 

  

Challenges & Mitigation   

Challenge Solutions/ mitigation  

Purchasing Equipment Covid-19 pandemic caused complete lockdown situation in the province, 

challenges were faced in purchasing equipment as a need for organizational 

strengthening. Right after relaxation by Provincial Government in lockdown 

following the SOPs, equipment were purchased without any delay. 

Conducting Visits and 

Meetings 

Due to Covid-19 pandemic we faced some difficulties in meeting with stakeholders. 

Visits were done by creating linkages by using diversified strategies. We visited art 

galleries, universities fine arts departments and mass communication departments. 

Also we visited media & mass communication representatives to bring ideas for 

documentary development plan. We have started creating networks and linkages 

with stakeholders, target groups involving minorities as well. 

Taking Consents for 

Conducting Key Informant 

Interviews 

Abortion has remained a stigmatized matter in Pakistan. Therefore, our team has 

managed and utilized best tactics, strategies to conduct fair interviews from the key 

informants to bring out the real and grass-root level information of ground realities 

from communities and individuals. Each interview was conducted after providing 

information about the purpose and objectives of the project. 

Gathering groups for 

Focused Group 

Discussions 

During the pandemic it was a challenge for the team to gather people on the 

specific time to conduct focused group discussions. The SOPs were followed to 

maintain social distancing. The activity was monitored by YAD’s Monitoring & 

Evaluation officer to achieve the objectives without violating SOPs. 

Venue unavailability Due to Covid-19 we faced difficulties to find an appropriate venue to conduct our 

upcoming Mega Event. The place which was planned was Boys Scoutts 

Association but was changed to Directorate of Cultural and Arts Department.  
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Taking Consent (NOC) 

from Government for 

conducting Mega Event 

After many visits to Government Departments and 

hard work by YAD Representatives we are finally able 

to get No Objection Certificate to conduct our Mega 

Event at Directorate of Culture and Arts Department. 

Selecting women having 

powerful stories and 

experiences of maternal 

health issues 

YAD selected the most relevant story tellers for making the documentary. YAD 

Project Staff met with several story tellers among which the most relevant women 

are identified. 

Arrangements for Mega 

Event 

For the Mega Event YAD Representatives visited to several Government and 

Private Offices for collaboration, coordination, invitation and security request. YAD 

Representatives requested Local Government for the security persons, walk 

through gate and other essentials.  

Venue for Conducting 

Consultative follow-up and 

lobbying meetings  

Due to Covid-19 the venues were difficult to arrange therefore we split 2 of our 

lobbying meetings into 4. The strategy was applied because of congested space 

and  to make sure that maximum participants can attend the meetings. 

Successfully Conducting 

the Mega Event 

The whole Mega Event was itself a challenge for YAD Team. The Mega Event was 

conducted after repeated coordination meetings for a successful implementation of 

planning. To do so, several committees were formed by YAD Management which 

included its volunteers, counsellor facilitators assigned with different 

responsibilities. Through proper responsibility sharing, rehearsals and coordination 

we were able to conduct mega event in which more than 1100 people visited 

throughout the day. 

Lesson Learned  

Lesson Learned During the implementation of the major activity “Raising awareness to 

augment active participation of mothers, women, girls, youth, caregivers, 

caretakers and gatekeepers in decision-making processes for the realization 

of safe abortion, curbing abortion barriers, stigma and decriminalization of 

abortion in Baluchistan” we learned that it is more productive and effective to 

engage stakeholders through edutainment and activities like Documentary 

making, songs containing messages regarding the objectives of the project, 

folk games, theatre performances and other sub-activities which can create 

and raise awareness through creativity, edutainment, film making, cultural and 

musical shows and are more effective than traditional methods such as 

meetings, trainings etc. Because through the mentioned activities and Mega 

Events, general public can be attracted more towards the real message of the 

project which YAD delivers. 

The importance of adopting the methodology of networking, volunteers 

committee formation plays a huge role in the achievement of stakeholder 

engagement process, maximum number of people involvement and 

participation. 

The process includes the following steps: 

1. Identification and Mapping of Stakeholders. 

2. Approaching them 

3. Development of strong networking with stakeholders and 

coordination 
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4. Informing about the purpose and ongoing activities of the project. 

5. Involving them in activities like YAD has done for storytelling, 

documentary making, folk songs video and audio development, 

painting and creative artwork competitions, theatre performances 

and other activities. 

6. Raising Awareness by the public, with the public and for the public 

through networking and Mega Event. 

The main learning was that; we have made greater impact in the society 

through our strategy of conducting Mega Event rather than traditional 

methods. 

 

The goals and objectives of the 

project are relevant to it? 

Yes, definitely the learning as mentioned above, is greatly relevant to the 

goals and objectives of the project, as we are supposed to reduce the barriers 

and stigma related to safe abortion and maternal health services therefore the 

networking with communities, volunteers, general public is very important for 

raising the matter and meeting the project objectives. One of the objective 

which we learnt and on the way to achieve is “Collective learning & action to 

understand & reduce barriers to maternal health services and mainstreaming 

these at policies and community level.” 

We have made a great experience of collective learning and understanding 

about the actions to achieve the goal of the project. The actions which we 

have learned to understand & reduce barriers to safe abortion and maternal 

health, during the reporting period and will be adopted in upcoming reporting 

period are: 

1. Documentary Making. 

2. Film Festival  

3. Networking with the identified stakeholders not limited to, youth 

groups, artists, musicians, cultural representatives, film and 

documentary makers, bloggers, writers, journalists. 

4. Bloggers Competition. The theme can include the following topics: 

 SRHR (Sexual & Reproductive Health Rights) 

 Maternal Health Services 

 Safe Abortion 

 Post-Abortion Care 

Has the lesson made any 

difference to the outcomes of 

the project? 

The lesson has made the implementation of the plan quite productive. It has 

made the outcomes more efficient and effective for general public.  

Will it be helpful for the 

upcoming quarter of the same 

nature? 

Yes, definitely the methodology of engaging stakeholders through networking 

for raising awareness will be continued in the upcoming quarter as we are 

expecting for “Cultural and Musical Night” to be conducted for the same 

purpose. And we are planning to adopt more innovative ideas for maximum 

coverage by journalists, news channels, media etc for raising the matter. 

What do we aim to achieve with 

this specific lesson? 

We aim to reduce barriers to safe abortion and post abortion care, maternal 

health, and conduct our activities in an innovative way. Also we want to 

engage maximum stakeholders and beneficiaries for optimal achievement. 

 

 


