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Women’s Participation in Elections, Politics, Leadership, Democracy in Pakistan 

  



Project Title:  Women’s Participation in Elections, Politics, Leadership, Democracy in Pakistan 

Project Duration: 24 months 

Amount of the UNDEF grant: $220000 

Project Objective: To enhance women’s voices in politics in Quetta, Baluchistan through data-driven 

analysis, capacity building, and artistic means 

1.1.2: Four information collection consultations: Conducted Four information collection sessions were 

organized with project beneficiaries and stakeholders, including the Election Commission of Pakistan 

(ECP), National Database and Registration Authority (NADRA), political parties, Civil Society 

Organizations (CSOs), and activists. These consultations aimed to gather insights, advice, and 

experiences, shaping the scope and methodology of participatory surveys and questionnaires. The 

sessions were conducted at distinct venues: Press Club Quetta, Usmnia Restaurant Quetta, Education 

Output : 1.1 Quetta Gender Analyses Document produced 

Intended: Expert Consultant Hiring, Four Information Collection, and Consultation Meetings, Six FGDs, 

80 KIIs and 120 CIs Interviews, 1 Validation and Presentation Meeting, and Produce Quetta Gender 

Document  

Actual: Expert Consultant Muhammad Ashraf Khan was Hired, Four Information Collection and 

Consultation Meetings were conducted, Six FGDs were conducted, 80 KIIs and 120 CIs interviews were 

conducted, one validation and presentation meeting was conducted and produce Quetta Gender 

Document  

 

1.1.1 An expert consultant: 
Hired The procurement of consultancy services for a gender gap analysis in Quetta's political landscape 

followed a meticulous procedure. Expressions of interest (EOIs) were diligently publicized via the YAD 

website and multiple communication channels, facilitating a competitive selection process. Post careful 

evaluation conducted by the procurement committee and management, Mr. Muhammad Ashraf Khan 

emerged as the recommended consultant. His tenure encompassed a 40-day engagement, meticulously 

structured to include a spectrum of essential activities stipulated in the contractual framework. These 

ranged from exhaustive desk reviews and comprehensive information assimilation to intricate 

consultations, tool development, participatory surveys, and the facilitation of focused group discussions 

and key informant interviews. The process culminated in a rigorous validation phase and a 

comprehensive presentation meeting. Adhering strictly to the agreed terms, Mr. Muhammad Ashraf 

Khan produced the final "Guiding Document and Policy Recommendations on Gender Gaps Analysis & 

Women Participation in Political & Electoral Process in Quetta." This methodical approach ensured 

compliance with established procurement protocols, yielding a substantive document primed for 

subsequent policy considerations and strategic actions.                                                              



Directorate Quetta, and Mission High School Quetta. Spanning from February 8th to February 17th, 

2022, these sessions accommodated both male and female participants, totalling 130 individuals (63 

male and 67 female). The primary objectives were to collect diverse perspectives, recommendations, 

and experiences related to challenges faced by women in political activities, outlining barriers to their 

participation in the political process. Additionally, these sessions sought to derive policy 

recommendations and suggestions to inform the eventual production of a guiding document. Notably, 

these interactions also facilitated the identification and selection of members for the Deliberative 

Advisory Groups (DAGs). Participants engaged in candid discussions, sharing their insights, challenges, 

and recommendations, which will contribute significantly to shaping the policy framework and 

strategies for enhanced female political participation in Quetta. 

1.1.3(a) Six Focus Group Discussions (FGDs) 

Six FGDs were conducted as part of Output 1.1, adopting a qualitative approach to gain comprehensive 

insights into women's involvement in politics and the democratic process in Quetta. These discussions 

were held on specific dates: February 25, 2022, at the Directorate of Education; March 3, 2022, at 

Mission High School Hall; March 8, 2022, at NUMAL University Hall; 

March 14, 2022, at ORIC, SBK University Hall; March 21, 2022, at ABAN 

Organization; and March 25, 2022, at Boy Scout Quetta. A total of 66 

participants engaged in these sessions, comprising 27 males and 39 

females, representing project stakeholders. 

The FGDs encompassed a diverse group, including community workers, 

teachers, students, government officials, activists, and civil society 

representatives. These discussions aimed to gather information as part 

of a participatory survey, crucial for comprehending issues pertinent to 

Quetta's gender analysis document production. Designed to collect 

evidence towards achieving activity outcomes, participants highlighted 

numerous barriers faced by Quetta's women in engaging actively in the 

democratic process. These barriers included cultural, religious, tribal, 

institutional, and behavioural constraints, alongside gender discrimination and lack of awareness. as 

well as identified and selected enthusiastic and passionate males and females for the formation of 

Democracy Actions Groups (DAG)   

1.1.3 (b,c): Participatory Survey: Conducted key informants interviews 

(KIIs), and community interviews (CIs) with project participants and 

stakeholders. YAD team and consultant in mutual collaboration finalized 

research tools for qualitative & quantitative data collection. Eight 

enumerators were selected according to procedures for research 

assessment. Enumerators’ letters of commitment were signed and they 

were trained for assessment. In this research study probability (random) 

sampling and non-probability (non-random) sampling methods were adopted. As the research study 

focused on Quetta city (urban & Rural), cluster sampling was done and data was collected in Tehsil 



Zargoon and Tehsil Chiltan Quetta. Study Sample Size set in this research study is 120 (CIs), and 80 (KIIs). 

Both males and females were interviewed; 60 males and 60 females were interviewed for CIs and 40 

and males 40 females were interviewed for KIIs. The entire study was supervised by the consultant and 

the YAD project team, as well as identified and selected enthusiastic and passionate males and females 

for the formation of Democracy Actions Groups (DAG)    

1.1.4 One-day validation and presentation meeting 

 On April 15, 2022, a validation and presentation meeting took place 

at Usmania Restaurant. Invitations were extended to various 

stakeholders including citizens, office bearers, Civil Society 

Organizations (CSOs), academics, government officials, 

representatives from NADRA and the Election Commission (EC), and 

notably, Mikiko, the Deputy Executive Head of UNDEF. The meeting 

witnessed the participation of 30 individuals, comprising both males 

and females.During the meeting, the consultant presented the research study, outlining its findings and 

the drafted document. Participants engaged actively by offering feedback and providing 

recommendations, which were subsequently integrated into the study document. 

Output: 1.2 Two Democracy Action Groups (DAGs) established (1 per tehsil) with 18 members each 

Intended: Established 2 Democracy Action Groups  

Actual: In the Quetta district's Tehsil Chiltan and Tehsil Zargoon, the project 

initiated the formation of two pivotal Democracy Action Groups (DAGs). 

Employing a participatory methodology, the project team meticulously 

identified and assembled a cohort of 36 multi-stakeholder participants, 

evenly distributed with 18 members in each group. These DAGs comprise 28 

female and 8 male members, strategically positioned to bolster and facilitate 

project implementation. 

The DAGs underwent comprehensive training, partaking in two intensive 

five-day Training of Trainers (TOT) sessions, skillfully designed to equip and 

empower the 18 selected members within each group. 

An orientation session convened on April 16, 2022, boasting the participation 

of DAG members and esteemed guest Miss Mikiko Sawanishi, Deputy 

Executive Head of UNDEF. During this session, DAG members formally 

affirmed their commitment by signing explicit Terms of References (TORs), and Job Descriptions (JDs), 

and made solemn pledges to advance women's active participation in elections, political arenas, 

leadership roles, and democratic processes. 

 

 



Output: 1.3 Two 5-day Orientation/Training of Trainers (TOT) held for 36 DAG members 

Intended: Conduct Two 5days, TOTs  

Actual: Conducted two five days TOTs of 36 DAG member participants  

 Two five-day Training of Trainers (TOTs) sessions were conducted at Boy Scout Quetta, spanning from 

May 9th to May 13th, 2022, and May 16th to May 20th, 2022. Each session involved the participation of 

18 Democracy Action Group (DAG) members, totalling 36 male and female participants across both 

workshops. 

These intensive workshops empowered DAG members to enhance 

their knowledge and skill set. Equipped with newly acquired expertise, 

these core trainers applied their learnings to effectively execute 

assigned project tasks and activities. They subsequently conducted 

cascade workshop training, effectively disseminating the knowledge 

acquired during the TOTs. 

The comprehensive training modules developed for these two five-day sessions covered various aspects 

outlined in the guiding document, providing a robust framework for the training. 

Output 1.4: 18 Cascade training on gender equality and women’s empowerment for 540 women 
and men 

The under-mentioned 18 Cascade training are conducted on the mentioned dates, in venues with 
diverse and inclusive participants   

Intended:  18 Cascade training on gender equality and women’s empowerment for 540 women 
and men  
Actual: Conducted 18 Cascade training on gender equality and women’s empowerment of 552 women  

and men  

Total attendees in milestone 2 

Male:197, Female:417 = Total: 614 

Total attendee breakdown  

DAGs members: 36, YAD staff & BOD members: 26, Trained beneficiaries: 552 

 

Output 2.1:  Four WEPPGs established with 50 members each (200 total) 
Intended: Establish four Women Empowerment and Political Participations Groups (WEPPGs) 

Actual: Established  



"Four Women Empowerment and Political Participation Groups (WEPPGs) have been successfully 

established as a result of collaborative efforts between YAD project staff and active members of DAGs. 

These groups comprise a total of 212 dedicated and diverse members, consisting of both passionate 

male, female, and transgender individuals. Selection criteria for the 18 cascade training participants 

were based on their demonstrated participation, activism, extensive experiences, expertise, skills, and 

enthusiasm. Each WEPPG comprises 53 members and serves as the foundational structure of the 

project, actively supporting, leading, driving, delivering, and implementing a wide array of project 

activities 

Actual:  "Conducted 16 monthly meetings, among the Women Empowerment and Political 

Participation Groups (WEPPGs), District Advisory Groups 

(DAGs), and the Project Staff, served as pivotal 

checkpoints. These gatherings diligently assessed action 

plan efficacy, meticulously scrutinized project progress, 

and harmonized collective expertise to devise strategic 

decisions. Integral to these meetings were the 

contributions of internal and external 

observers/monitors, actively participating and providing 

facilitation and support throughout. Their presence 

ensured a holistic perspective and enriched discussions, 

shaping the trajectory of future implementation 

activities with a cohesive approach aligned meticulously 

with project objectives. 

 

Output 2.2:  Four WEPPG orientation workshops 
Intended: Conducting four WEPPGs orientation 

workshops  

Actual:   Four one-day orientation training workshops held at Quetta's press 

club engaged all 210 members of the Women Empowerment and Political 

Participation Groups (WEPPGs). Led by District Advisory Groups (DAGs) in 

collaboration with the YAD project team, these workshops emphasized 

interactive sessions and skill-building activities. The workshops focused on 

enhancing the capacities of WEPPG members, enabling them to adeptly 

identify specific challenges faced by women within the democratic and 

electoral processes 

Output 2.3: Two meetings were held between WEPPGs and eight political parties to increase the 
representation of women candidates within their parties 

2.1.3: WEPPGs, DAGs, project staff and YAD jointly will meet monthly to review the progress, planning 

and implement the planned tasks 



Intended: Conducting two meetings between WEPPGs 

members and eight political parties  

Actual:  Conducted 2 meetings, At the Press Club Quetta, 

two critical meetings convened involving political parties, 

WEPPGs/DAG members, and observers. These gatherings 

emphasized enhancing women's roles in politics. 

Discussions encompassed commitments from parties to 

elevate women in hierarchies, increase voter turnout, and 

address challenges faced by women in electoral 

processes. Both forums underscored party commitments 

to advocate for women's issues, emphasizing strategies to 

overcome challenges in upcoming elections." 

Output 2.4:   Meeting were held between WEPPGs and the National Data Base and Registrations 
Authority (NADRA) to increase CNIC registration 
Intended: Conducting meeting with WEPPGs, DAGs, YAD staff and NADRA   

Actual: Conducted meeting, these crucial meeting was held across diverse venues, including the Press 

Club Quetta,  served as pivotal forums facilitating productive dialogues between NADRA representatives 

and DAG/WEPPGs members, women and community. Central to these deliberations was a meticulous 

examination and resolution of the challenges impeding women during CNIC registrations, with a 

concerted effort directed at proposing viable solutions aimed at bolstering women's CNIC registration 

rates. 

Output 2.5:   Meeting held between WEPPGs and the Election Commission of Pakistan (ECP) to 

increase women voters/electoral lists registration 

Intended: Conducting meeting between WEPPGs, DAGs, YAD 

staff, and ECP   

Actual: Conducted meeting with ECP and ECP 

representatives, organized meeting between WEPPG/DAG 

members and the Election Commission of Pakistan (ECP) 

were held at strategic locations: the provincial election 

commission office in Quetta, Gardena Restaurant. This 

session was dedicated to presenting the insights gleaned from the guidance document, and the issues 

and challenges faced by women in the electoral process, shedding  light on the significant challenges 

impeding women's engagement in voter and electoral registrations, the voting process, and the hurdles 

faced on election days. 



The discourse navigated not only current outcomes but also proactively charted future strategies, 

underlining the importance of continual evolution and progress. The meeting placed a spotlight on the 

impactful results stemming from awareness-raising initiatives and artistic events, underscoring their 

contribution to project success. Functioning as a targeted platform for outcome-oriented discussions, 

the session provided an avenue for introspection regarding accomplished milestones and paved the way 

for further improvement. 

Output 3.1:   One radio message on women’s issues and 

challenges broadcasted (300 times)  

Intended: One radio message on women’s issues and challenges 

broadcasted (300 times) 

Actual:  Aired FM Radio message 300 time. A comprehensive radio 

message addressing critical women's issues and challenges was 

produced. This initiative involved both the production and 

broadcasting of a two-minute radio message, strategically aired a 

total of 300 times throughout the project's lifespan. The 

collaboration between DAGs, WEPPGs, and radio broadcasters 

played a pivotal role in crafting this impactful message. 

The content of this FM Radio message was meticulously curated, 

drawing from insights encapsulated within the guidance document, 

issues that surfaced during consultation meetings, and the 

invaluable experiences shared by DAGs, and WEPPG members. This amalgamation ensured the 

message's relevance and resonance within the community it aimed to serve.  

The collaboration with WEPPG/DAG members culminated in the creation of this insightful two-minute 

radio message, chosen for broadcasting through the diligent selection of Chiltan FM-88. This selection, 

Output 2.6: Final accountability meeting held between 20 WEPPG/DAGs representatives and duty 

bearers (20) on progress measurement and future plans 

Intended: Conducting one meeting between WEPPGs, DAGs and duty Bearers   

ctual:  Conduced one accountability meeting. The culminating accountability meeting of Output 2.6, 

convened at the Aid Baluchistan Office in November 2023, embodied collaborative synergy among 15 

WEPPG representatives, 5 DAGs members, and 21 duty bearers from political entities, NADRA, ECP, and 

government stakeholders, aggregating to 41 participants. The session's focal intent centred on a 

meticulous evaluation of project achievements, emphasizing measurable milestones like amplified CNIC 

registrations, heightened voter enrollments, increased female voter engagement, and a notable rise in 

the quality and quantity of women candidates participating and elected in the 2024 local government 

and general elections. 



undertaken through a stringent procurement process by YAD, emphasized precision and strategic 

communication.  

Output 3.2:   One promotional video on women’s key challenges produced 

Intended: Producing one promotional video on women’s key challenges  

Actual:    A promotional video was created and uploaded on various social media platforms. Kohar film 

production firm was commissioned to produce the video, focusing on the findings from the guiding 

document and highlighting the significant challenges encountered by women. This video served to 

promote the project and showcase the key issues faced by women in Quetta. Joint efforts from DAGs 

and WEPPGs led to the creation of this promotional material, which was showcased during 

WEPPGs/DAGs meetings, shared during consultations with duty bearers, and disseminated through 

social media channels. 

 

 

Output 3.3:  Conducting one Storytelling meeting held  

Intended: Conducted one storytelling meeting  

Actual:  Conducted one storytelling meeting at press club Quetta on 16/3/2023,  

WEPPGs with the facilitation of DAGs, and the support of YAD conducted one 1-day storytelling meeting, 

for storytelling, sharing stories, bringing, storytelling and collecting women's real-life stories for using 

these stories in documentary short films, engaged all the participants in general discussion/group work 

and presentation to share their real-life stories they have faced as 

obstacles, barriers, issues and challenges for participation in 

democracy. In those stories, the participants raise their issues and 

challenges about national identity card registration and voter list 

registration 

Output 3.4:    Two women poetry reading events organized  

Intended: Conducting two women’s poetry reading events  



Actual:  Conducted two women poetry reading events at tehsil Chiltan 

and tehsil Zarghoon at the Culture department Quetta on 8/3/2023 and 

2nd event at Pakistan Academy of letters of Baluchistan on 7/04/2023.  

Applying the tools of literature and poetry and engaging the poets to 

make ambassadors of women's support for women participants in 

democracy and women empowerment and political participation,  

creative poetry reading events  engaged renowned women, girls, young 

poets, creative writers, and academics recited their poetry on women’s 

rights, gender equality, a tribute to women's struggle, the role of women 

in society, women’s inclusion in decision-making, women’s 

empowerment, women’s inclusion in politics, elections, leadership and 

democracy, 

Output 3.5 One short film produced inspired by a story-telling meeting 

Intended: Producing one short film  

Actual: A) One short film produced. A short film was produced aiming to shift perceptions among 

women and community members while heightening awareness of women's rights and fostering equal 

participation in public life, elections, politics, leadership, and democracy. Kohar Film Production 

developed this film in collaboration with DAGs/WEPPGs and YAD. The storyline resonated well with 

political parties, individual stakeholders, and the community. The short film was showcased in film 

screening events, and in various events and strategically uploaded across social media platforms to 

reach a wider audience. 
 

 

Output 3.6: Four theatre performances produced and delivered  

Intended: Conducting four theatre performances. 

Actual:  Four theatre performances were meticulously organized at viruses’ 

venues: Chiltan Academy, Rehmat School, Shaheen School, and Universal 

Academy, 2 theatre performances were conducted at Tehsil Chiltan and 2 at 

Tehsil Zarghoon.  to increase awareness of women’s rights and equal 

participation in public life, elections, politics, literature, and democracy, to 



ensure the productions' quality and resonance, a seasoned theatre expert, DAG and WEPPG member 

was engaged through a diligent procurement process. The expert, DAG and WEPPG member adeptly 

crafted the storyline for the performances, drawing inspiration from the guiding document, the issues 

and challenges faced by women through dialogues with duty bearers, as well as members’ storytelling 

meeting, and women poetry reading/poem recitations that outlined the pertinent issues and challenges 

faced by women. 

Output 3.7: Two Art competitions and exhibitions were held, one in each tehsil 
Intended: Two Art competitions and exhibitions held, one in each tehsil 

Actual:  Two Art Competitions and Exhibitions conducted, centred on women's lives, empowerment, and 
the prevalent challenges they face, were meticulously organized at the University of Baluchistan and 
Fine Arts Gallery. Before the events, DAGs and WEPPGs with the support of YAD planed an art exhibition 
and competition in their communities. DAGs and WEPPG members visited local art galleries for their 
recommendations of the artists and asked artists to submit their work for the exhibition with the theme 
of the exhibitions women’s life and empowerment, the art and painting materials, including canvases, 
watercolours, oil colours, and pencils, were provided to 125 participating artists, ensuring their 
preparedness and facilitating their creative expression. The competition and exhibition, a remarkable 
turnout of over 600 artists, students, community members, duty bearers, office bearers, women, 
children, youth, girls, media, stakeholders, and representatives from civil society organizations 
participated actively. A total of 130 paintings were submitted for consideration, reflecting a diverse 
array of perspectives and artistic talent. 

 

 

 

 

 

 

 

 

 

 

 

  

 
 



Output 3.8: Two one-day showcasing events organized with 600 participants (300 each)  
Intended: Two one-day showcasing events held, one in each tehsil 

Actual: YAD orchestrated two pivotal showcasing events at the prestigious Nadir Ali Auditorium 
and Jinnah School, marking the conclusive phase of the project. These meticulously curated 
gatherings were designed to disseminate the project's framework, distribute generated 
documents, and underscore significant achievements, successes, and pivotal learnings. The 
primary aim was to commemorate the project's successes while fostering substantive discussions 
about future plans. 
Two meticulously executed events, held respectively in Tehsil Chiltan and Tehsil Zarghoon, 
attracted 615 participants, comprising 219 males and 396 females. The attendees represented a 
diverse spectrum, including DAGs, WEPPG members, women, artists, academics, political party 
representatives, duty-bearers, and the wider public. DAGs/WEPPG adeptly presented a 
comprehensive overview of all project outcomes, encompassing guiding documents, DAGs 
activities, WEPPG activities, dialogue meetings, and impactful awareness initiatives. 
  



 

 

 

 

 

 

 

 

 

 

Baluchistan Refugees Trauma Support Hub (RTSH) in District Quetta to support the psychological well-

being of children, families, youth, and adults of Afghan Refugees in Baluchistan 

 

  



Project name: Baluchistan Refugees Trauma Support Hub (RTSH) in District Quetta to support the 

psychological well-being of children, families, youth, and adults of Afghan Refugees in Baluchistan 

1st July 2022 to 31st December 2022 

Grant : € 44,995 

 Project Orientation Session  
An orientation session was conducted with project staff and the staff was briefed on project. The project 

orientation session conducted in RTSH. The project team participated and oriented on project. 

 Activity: Establishment of Baluchistan Refugees Trauma Support Hub (RTSH) 
Baluchistan Refugees Trauma Support Hub (RTSH) is established in the YAD office 
Shakerzai Chowk Paind khan Road Quetta. Hub is led by the Trauma Support 
Coordinator with the support and assistance of the lead psychologist, project staff 
and YAD management. RTSH played the leading and coordination role between 
Afghan refugee’s communities and RTI-Amna, further RTSH received both online 
and offline training from Amna and incorporated the training in YAD project and delivered the training in 
the Afghan refugee’s communities.  

 Activity:  Inauguration of  2 safe, trauma-informed collective healing spaces centres for Afghan 

refugee children 
YAD formally inaugurated 2 safe, trauma-informed collective healing spaces centres for Afghan refugee 

children in bashir Chowk and Hazara town. YAD invited INGOs, NGOs and the Afghan Commissioner 

office representatives in inauguration and activities. Miss Pamela Sayegh Associate Child Protection 

Officer UNHCR sub Office Quetta, Mr. Hafeez Ullah Jogzai National Area Based Coordinator UN IOM, Mr 

Muhammad Marii Communication Officer UNDP, Miss Erum Zafar Protection Officer Mercy Corps 

Quetta, Mr. Farhad Lehri MPHSS Manager Action Against Hunger Quetta. Mr. Ashraf khan Progrmme 

Coordinator Al- Shifa International Baluchistan participated. Along with this host and refuges community 

members participated in inauguration ceremony and 62 male and females participated in ceremony. 

 Activity: Establishing Four Integrated Trauma Support Groups (ITSGs) 
Four integrated trauma support groups (ITSGs) were established in the most vulnerable afghan refugee 

living areas of Bashir Chowk and Hazara town of district Quetta. Two male and two female groups were 

formed and each group is comprised of 9 members a total of 36 males and females are part of the ITSGs. 

The ITSGs are core teams and interventions in delivering the project activities as in the front seat. ITSGs 

extends their support to establish 2 safe, trauma-informed collective healing spaces centres for Afghan 

refugee children. The ITSGs signed terms of reference and commitments and extended their services in 

the implementation of the project. ITSGs members work as facilitator volunteers responsible to support 

the RTSH in successfully delivering the project. 

 

 

 



 Activity:  Establishing 2 safe, trauma-informed collective healing spaces centres for Afghan 

refugee children 
The RTSH team and ITSGs jointly established two safe, trauma-informed collective healing spaces 
centres for Afghan refugee children at Bashir Chowk and Hazara town Quetta. More than hundreds of 

Afghan Refugees Children are engaged in two 
shifts of different ages. The centres formally 
inaugurated and Healing spaces centres provide 
a place of relief and understanding where 
children and caregivers can heal and build 
resilience together and release the stress of 
their events and past experiences. Both centres 
build upon good early child child-centred and 
play-based with realising credibility and 
confidence. The centres are equipped and 
loaded with child-centric toys, games, poetry, 
amusement reading materials, learning 

materials, immunization, COVID-19 SOPs, child abuse protection child safe protection, wash, hygiene 
and cleaning charts, mean provided safety supplies, cleaning supplies, and child care supplies, provided 
toll kits of toys, games, well-baby,  alphabets & numbers, memory board, twister, scooter board, 
sensory bin,ball art & craft supplies, stacking pegboard building blocks games, and other materials. The 
children are also provided diet, nutrition, hygiene and refreshments regularly. The developed, produced 
manual/guide for “Safe Trauma-Informed Collective Healing Spaces Centres for Afghan Refugees 
Children” A Brief Guide to Creating Psychosocial Healing Spaces for Afghan Refugees Children, the 
centres guided by the produced manual/guide and run under the guidance of manual/guide. Shares the 
systematic running of the centres based on good practice principles when setting up psychosocial 
services in centres. The RTI model includes learning received training both online and physically also 
incorporated in produced manual/guide and replicates in the centres. Established 2 safe, trauma-
informed collective healing spaces centres for Afghan refugee children both centre’s inauguration and 
centre working videos are produced and shared on YAD social media channels with the plan of engaging 
the maximum number of social media viewers and users  

 

RTSH team with the support of ITSGs and Afghan refugee volunteers/facilitators of the 

established centers conducted 4 mental health sessions in Bashir Chowk and Hazara 

town and provided lessons on countering stress, depression, tensions, 

trauma, mental health issues, psychological problems, caring of the 

children, rehabilitating their children from trauma, positive parenting 

methods for children’s parents, caregivers, and guardians. In four 

sessions engaged of 125 caregivers, parents, and guardians were and in 

each session, male and female  participated. The sessions were 

conducted in adjacent localities to the established safe, trauma-

informed collective healing spaces centres for Afghan refugee children. 

The session was led by a led psychologist. The session agenda was successfully implemented and session 

topics were covered. The parents, caregivers and guardians were guided and educated on good 

parenting related to mental health and psychological well-being. Caregivers, parents, and guardians put 

forward their feedback, and reflections.   

 

 



Activity:  Establishing Four Integrated Trauma Support Groups (Conducted Eight Quarterly Meetings) 
YAD Pakistan through Amna funded project conducted eight quarterly meetings. The RTSH and ITSGs 
jointly hold quarterly meetings. During the project, each ITSG group conducted 2 quarterly meetings and 
the four ITSGs conducted 8 meetings in the project period. In each meeting, 9 members of each ITSG 
participated. The quarterly meetings review the progress and plan for the subsequent events, also 
discuss the risks, challenges, issues, and trouble of the project and mitigate these identified risks, issues, 
troubles and challenges through YAD and project risks mitigation strategy and also review the progress 
achievements, activities, events, interventions, milestones, successes, lesson learns, case studies and 
success stories, as well as planning and way forward for the future.  
 

Activity: Psychological well-being for Afghan refugee youth (6 Key Massages Sessions) 
 For the psychological well-being of Afghan refugees, six key massages sessions were organized in the 
Afghan refugee community. The sessions were conducted with youth girls and boys refugees and in six 
sessions 104 males and females participated. The project coordinator led psychologists and the co-
psychologist led the key massages sessions and deliver key messages in session topics and content to 
feel engaged youth with the people around them, and maintain positive relationships with other people. 
feel you can contribute to the community you live in, and live and work productively, coping with the 
stresses of daily life and managing times of change and uncertainty, how to cope with trauma, how to 
tackle and counter the stress, depression, tensions, trauma, mental health issues, psychological 
problems, how to support a youth you feel he is in trauma, utilize your full potential for supporting 
youth in trauma with utilizing your skills to empty their pains, reduce their stress, depression, tensions, 
trauma, mental health issues, psychological problems, as you are the mental health champions of the 
community, so this is your responsibility to play your vital role for the countering stress, depression, 
tensions, trauma, mental health issues, psychological problems. The participants showed keen interest 
in and actively participated in the session and forwarded recommendations, suggestions, reflections, 
and feedback. 
 

Activity:  Psychological well-being for Afghan refugee youth (6 Mentor 

Sessions) 
Under the Amna-funded project 
interventions YAD organized mentor 
sessions for the psychological well-
being of Afghan refugee youth boys 
and girls. RTSH team with the support 
of ITSGs, and with the consultations of 
local people and youth planned of 
delivery of psycho-social support 
services including organizing six 
mentor sessions in Hazara town and Bashir Chowk. The mentor sessions were conducted by refugee 
youth, girls, and boys and 101 participated. The project coordinator and lead psychologist led the 
sessions and in all secessions agendas, topics were covered and fully conveyed the sessions. The lead 
psychologist exchanged information with refugee participants toward achieving the purpose of 
activities, and mentor sessions and used the 3C of mentorship Clarity, Communication, and 
Commitment, highlighting and informing the mentors on particularly using self-determination for 
mentoring and teaching others, in the session the facilitator of the session informed the participants 
that you being mentor now your responsibility is helping other youth, advising, supporting and guiding 
other youth in the right direction, supporting them in isolation, reducing levels of anxiety, increasing 
self-confidence, as you all are the hope of the future to reduce their stress, depression, tensions, 



trauma, mental health issues, psychological problems. The session participants extended their 
collaboration, support and commitment to work as mentors for mental health and psychological well-
being. 

 Celebrating World Mental Health Day with Afghan Refugees, Afghan Refugees and Mental 
Health 
(a) Organizing creative writing for well-being  local language poems and poetry recitation 

events  
(b)  local cultural shows/local folk music shows events 
©  Organizing  cultural folk games 

 

 

 

The Afghan refugees particularly women, youth, and children are facing 
mental health post-traumatic stress disorder, major depression, 
generalized anxiety, panic, trauma and adjustment disorder. YAD has 
acknowledged that extra fruitful and effective way to engage stakeholders 
and beneficiaries Afghan refugees to bring out them from trauma, pain, 
shock, stress which can create happiness, cheerfulness, love, affection, 
joy, pleasure, inclination reduce trauma and anxiety. YAD under Amna 
umbrella celebrated world mental health day in Afghan Refugees Hazara 
town Quetta. Mega event was organized on world Mental Health Day 
which attracted more audience more people and stakeholders to 
participate effectively evenly and actively take interest more towards the 
real objective of the activity to create happiness and pleasure moment. 
There YAD management has decided for jointly structured the creative 
writing for well-being local language poems and poetry recitation events, 
local cultural shows/local folk music shows event and cultural folk games 
into mega event with approval by following all YAD standard operational 
procedures. The World Mental Health Day with Afghan Refugees, Afghan 
Refugees and Mental Health mega event was conducted in October 2020 
at VIP Marriage Hall Hazara town. The Objective of celebrating world 
mental health day through mega event for Afghan refugees to cover the 
massive audience to facilitate, support and engage stakeholders and 
beneficiaries of Afghan refugees to bring out them from trauma, pain, 
shock, stress and create an environment of happiness, cheerfulness, love, 
affection, joy, pleasure, inclination reduce trauma and anxiety. Such 
measures also help to enhance the resilience of young people of Afghan 
Refugees, help affected young people of Afghan Refugees people in crises 
to regain or improve their mental health. In the mega event of WMHD 2022 organized creative writing 
for well-being, local language poems and poetry recitation, engaged the Afghan refugee poets in 
expressing subjective experience, thought, and emotion, particularly love or pain of exile, with some 
license to criticize or subvert social convention, Afghan refugee poets reading their poems and poetry, 
sharing their thoughts, to help Afghan refugee empty their pains and share their dreams because poetry 
and poems activities are benefiting mental health because poems and poetry make sense in terms of 



mental health, poems and poetry provide very personal insights into the mental health effects of the 
deprivation people endure Afghan refugees, despite facing war and conquest find their resolve through 
the written word, to communicate their opinions and experiences on the refugee process and refugees’ 
life because of their cultural and historic importance,  sharing the rich Persian, Pashto and other 
languages spoken by Afghan refugee heritage of words, and embracing new styles of writing, this 
collection of poems and poetry share human stories that cannot be destroyed by tanks or rockets. 
Organized local cultural shows/local folk music showsengaged Afghan refugee musicians and audience 
for the potential to be a promising mental health promotion approach for Afghan refugees, by helping 
to develop supportive environments, through which Afghan Refugee community action is strengthening 
and developing personal skills, involving music practice is impacting positively on Afghan Refugee’s 
mental health and wellbeing, enabling the development of emotional expression, improving social 
relations, self-knowledge and positive self-identification, and a sense of agency because Afghan Refugee 
communities are often deprived of their customary means of musical expression because they have 
become separated from their musicians, from their traditional musical instruments, and due to a lack of 
opportunity in the host country like in Pakistan,music-making plays in human life, such as the way it 
brings people together in special relationships, its capacity for emotional expression, its importance in 
enculturation and its role in the articulation of identity, more broadly, music not only reflects wider 
social and cultural processes but can also provide a means for creating, interacting with and controlling 
them, music is worth investigating for its beneficial potential in dealing with life as a refugee, music-
making in the Afghan transnational community illustrates the principle very well. Organized cultural folk 
games engaging players and spectatorsbyapplying the approach of social interaction, cultural and 
physical interactions for the mental health and well-being of the Afghan Refugees youth, to promote the 
physical and mental health of Afghan Refugees youth through structured cultural folk games, sport, 
physical activity and play, the main aim is to offer suitable participation opportunities for Afghan 
Refugees youth, increase the physical activity level of the participant to create a supportive and inclusive 
environment within a culturally sensitive approach, the promotion of mental health and psychosocial 
well-being through physical activity and sports participation, with minimum emphasis on performance 
and competition, implementing measures that help enhance the resilience of young people Afghan 
Refugees, help affected young people of Afghan Refugees people in crisis situations to regain or improve 
their mental health, to provide guidance and advice to young people Afghan Refugees so that they can 
take control of their lives and engage in their communities recognized as fully-fledged members. 
Furthermore, all segments videos are developed, produced and shared on social media channels.  
Celebrating World Mental Health Day with Afghan Refugees, Afghan Refugees and Mental Health report 
is attached in Annexure 1. 

Artistic means of awareness on Afghan Refugee’s rights, reducing trauma, mental health issues and 
psychological problems through Arts competitions and exhibitions 
 
Youth Association for Development has organized All Arts Competition and Exhibition as source of   
awareness, interactive, edutainment, creative, innovative arts-based, creative expressions to raise 
awareness among stakeholders to augment the active participation of 
Afghan refugees and host communities on Afghan Refugee’s rights, 
reducing trauma, reducing mental health issues and reducing 
psychological problems of Afghan refugees. The All Arts competition and 
exhibition conducted in refugees’ population hub Hazara town Quetta on 
11th December 2022. The Artists and arts galleries were invited to take 
part in exhibition. The individual Artists and local Art galleries, and 
academies submitted their work and 116 paintings were collected and 



displayed in exhibition day. The theme of the exhibition was Afghan Refugee’s rights, reducing trauma, 
mental health issues and psychological problems. More than 700 visitors visited the Art gallery and jury 
selected top forty for prizes. The winners received cash prizes, certificates, and their work published in 
an art booklet with a dissemination plan, uploaded on social media. YAD also produced video of all arts 
title Arts Exhibition with theme Afghan Refugees Mental Health and psychological problems and the 
video uploaded on social media channelsFurther, forpsychological well-being for Afghan refugee the 
rrecreational events sessions were conducted in all arts competition and exhibition day. Through 
structured segments cultural folk games, Culture show, Tablo, Hazrgi dance Pashto attan creative 
expressions activities and other segments were presented. Such recreational performances enhanced 
the social interactions, cultural and physical interactions for the mental health and well-being of the 
Afghan Refugees. The All Arts exhibition report is attached in Annexure 2. 
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sychological well-being for Afghan refugee (Recreational events sessions)  
The recreational events session segments were organized during all art exhibition day. The All Arts 

competition and Exhibition were conducted refugee population hub Hazara town Quetta on 11th 

December 2022 and the recreational event’s session segments were conducted for the psychological 

well-being for Afghan Refugees Through structured segments of cultural folk games, culture show, 

Tablo, Hazrgi dance Pashto attan creative expressions activities and other segments were presented. 

Such recreational performances enhanced the social interactions, cultural interactions, and social 

cohesion for the mental health and well-being of the Afghan Refugees.  

Producing a Documentary on the Miserable Lives of Afghan Refugees in Quetta  
YAD Pakistan produced first time in the history of Baluchistan a Documentary on the Miserable Lives of 
Afghan Refugees in Quetta and their mental health problems. The documentary is based on real-life 
storytelling of Afghan refugees and their stress, depression, hurts, miseries, barriers, mental health 
problems, psychological issues, stigma and discrimination as Afghan Refugees. The documentary  
document, capture, showcase, highlight, digitalized, and virtualized, the Afghan refugee issues, 
challenges, barriers, miseries, mental health, and psychological problems in the camera's eyes and in the 
clouds for a lifetime. The documentary aims to understand, information, public awareness, advocacy, 
and concrete actions and invite special attention of Pakistan and the international community to reduce 
the miserable lives of Afghan refugees and to address the Afghan Refugees' mental health and 
psychological problems. The produced documentary screened in mega event and uploaded to YAD social 
media channels. 
 



Producing and showcasing a documentary of the project activities  

YAD documentary and filmmaking team and RTSH team with the 
support of ITSGs produced one project showcasing a documentary 
covering the footage of all events, activities, interventions and 
milestones of the project, the showcasing documentary covered all 
the project activities. The showcasing documentary uploaded in all 
social media channels with a plan of dissemination, engaging social 
media users and viewers also broadcasting in the Afghan Refugees 
communities where the project is implemented.  

Amna model refugee’s trauma, and mental health-related IEC materials posters in local language 
producing publication and dissemination 
At the beginning of the project RTSH team designed and finalized the content and matter of the IEC 

material poster in the light of mental health, keeping in mind the Amna model refugee’s trauma, and 

mental health content. The IEC brusher developed and produced 1200 copies in a different language. 

(Urdu, Pashtu, Persian and English) and the published IEC materials disseminated among the project 

intervention areas during the project events, activities, interventions and milestones as well as available 

the published IEC materials in the established centres. The published IEC material also uploaded in YAD 

social media 

  



 

 

 

 

 

 

 

 

 

 

 

 

Elimination of Hepatitis Through Partnership, Engagement, Digital and Artificial Intelligence-Based 

Systems in Quetta 

  



Project Title: Elimination of Hepatitis Through Partnership, Engagement, Digital and Artificial 

Intelligence-Based Systems in Quetta 

January 2022- 30th June 2023 

Amount of the Gilead Science Inc grant: $100,000 

Objecatives:2: To produce the strategic digital and artificial intelligence-based systems that improve the 

access between hepatitis services seekers and hepatitis services providers that lead to eliminating 

hepatitis in district Quetta 

 

Elimination of hepatitis through diverse and inclusive partnerships with the engagement of patients & 

communities, establishing community-based resource centers, hepatitis self-help, and self-care support 

groups. Digital and artificial intelligence-based systems producing hepatitis connect app, establishing a 

hepatitis lifeline helpline center, and digital campaign. Driving hepatitis awareness and self-care and 

increasing access between hepatitis services seekers and hepatitis services providers 

Project orientation session 

An orientation session conducted with project staff under project title’ 

Elimination of Hépatites through Partnership, Engagement, and Digital and 

Artificiel Intelligence-Based System in Quetta. The session held in YAD office 

on dated 03rd January 2022 and newly recruitstaff participated. Staff was 

oriented on the project objectives, activities, and milestones, diverse and 

inclusive partnership established with plans of action and engagement with 

patients and communities that lead to increasing hepatitis awareness and the 

strategic digital and artificial intelligence-based systems that improve the access between hepatitis 

services seekers and hepatitis services. The project objective is fully forwarded among the staff, 

question and answer were done and session ended in good time. 

 

Hepatitis elimination partnership formed with CSOs, youth diverse & inclusive stakeholders for the 

elimination of hepatitis with community participation. The partnership established in Quetta and total 

Project Objective:  

Objectives: 1: To establish a diverse and inclusive partnership with plans of action and engagement 
patients and communities that lead to increasing hepatitis awareness in communities   and 
collaboratively eliminating viral hepatitis in district Quetta    

Project Summary 

 

Activity: Establishing Elimination of Hepatitis Partnership 



30 passionate and committed partners were selected. The established 

partners were properly involved to improve the relationship between 

providers and clients, control viral hepatitis, increased hepatitis 

awareness. Further, extended support in designing the Hepatitis 

Connect App, mapping, data collection. Partner also supported Tele-

lifeline helpline center. The TORs and JDs were signed with partners. 

 

 

 

In its efforts to strengthen coordination and collaboration among partners YAD holds quarterly 

coordination partners meetings that bring together YAD staff and partner members to develop the 

coordination among the YAD and partners working together to get the maximum output. YAD 

conducted 3 quarterly meeting in District Quetta in each meeting 30partnership member were 

participated The primary purpose of this quarterly coordination meeting was to make sure that all 

actions and project activities are performed to achieve the common goals and share information. This 

session aimed at strengthening collaboration to improve the effectiveness of the interventions in the 

field, as well as to seek learning opportunities for the entire work and share the challenges. Problems in 

work and to bring out solutions. During this session, different points were raised and  partners in 

attendance gave an overview of the elimination of hepatitis with community participation and applying 

social accountability mechanisms, properly involving the citizens to improve the relationship between 

providers and clients, to help people prevent, manage and live with hepatitis, promotion of community 

participation in liver health and hepatitis efforts to achieve improvements in viral hepatitis control, with 

increasing disease awareness outside of clinical settings. 

YAD has done website and App development planning session to design the App. Planning session 

conducted on 21/2/202YAD office. The consultancy firm experts, public and private 

health care professionals and YAD team participated. The experts and professionals 

incorporated their fruitful recommendations and suggestions. They put their 

suggestions in view of to facilitate and assist a large number of populations to avail this 

opportunity and use this App for best interest and access to show designed trendier 

map and distance between the nearest centers, location awareness the heath care 

centers. Each content is discussed and designed an impressive App. 

 

The consultancy firm JAHASOFT and YAD finalized App features in planning session and HepatitisConnect 

App designed and produced. App is available in play store and App store. The produced App have 

Activity: Elimination of Hepatitis Partnership and Quarterly Meetings 

Activity: Apps and website development planning sessions (One Day) for designing the Hepatitis 

Connect App features and finalizing the contents. 



features like geographical location, distance, awareness page and many more are including. Hepatitis 

Connect App is a location-based app that provides a unified platform to connect users to hepatitis public 

and private health care providers & services.App provides services to increase knowledge, awareness, 

patient outreach, access to the hepatitis health care prevention, testing and treatment centers and the 

facilitator volunteers regularly exports gathered data of health care facilities 

 

 

 

Hepatitis Connect App approving and lunching sessions conduced on 22/3/2022 

inBaluchistan Boy Scout Association Quetta. The project team, the developing expert firm 

and health care professionals participated in the session. Project officer briefed about 

the features of the said App and the developer consultant presented its features via 

presentation and elaborated every feature in details.The participants also put some 

recommendations to extend it areas of work and make more beneficent. The App 

testing experiments were done and the problems were identified and resolved on spot 

and finally lunched. 

he training facilitator trained the enumerators on mapping, assessment, enumeration and data 

collection, and data exporting in App. Data collection means to this project is the process of gathering, 

measuring, and analyzing accurate data from filed. App mock exercise is practiced for data collection, 

enumeration and data exporting into App. The facilitator conducted mock exercise, used each feature 

and App expert resolved all the happening problems. 

 

 

The mapping enumeration and assessment conducted in 

Quetta city.YAD selected the motivated and passionate 

facilitators on prescribed criteria. The facilitators were 

trained in one day the training the facilitators were trained 

for mapping assessment and enumeration. The 

enumerators conducted mapping and assessment of the 

 Activity: Hepatitis Connect App Testing, Approving and launching Session  

Activity: One-day Training on Mapping, Assessment, Enumeration, Data Collection. 

Conducted One-day training on mapping, assessment, enumeration, data collection on 24/3/2022 in at 

Baluchistan Boy Scout Association Quetta The training is facilitated by training facilitator. 31volunteer 

facilitator participatedin training session. The volunteer facilitator were guided about the developed App 

and its features. 

Activity: Mapping Assessment  



hepatitis public and private health care providers in District Quetta.The enumerators identified the 

hepatitis public and private health care providers. They collected the data, enumeration, data gathering, 

data exporting to the Hepatitis Connect App, further they enlisted the public and private hepatitis care, 

support, testing, treatment and prevention providers into the Hepatitis Connect App and on-spot 

uploading their data into the App. The identified care centres data with geography, location, direction, 

information, services, contacts, print view picture, sig board pictures, hepatitis services details and any 

other relevant and related information details incorporated in App.Mapping is in progress and a large 

number of centres are uploaded on App with given services information 

Activity:  Establishing 30 Hepatitis Self-Help and Self-Care Support Groups   

In the collaboration development of partners, 30 Hepatitis Self-Help and Self-Care Support groups 

wereestablished. The partners selected the members through proper mechanism of assessment and 

consultation. The group members comprised of different walk of life, groups, sections, department and 

sex.  Each partner has established group and thirty partners formed 30groups. All the groups are 

comprised of twelve diverse members. The 30 hepatitis self-help and self-care support groupsmembers 

numbers reached total three hundred and sixty members(360) and the group’s capacities were 

developed. 

Actvity:5: Capacity Building of 30 Hepatitis Self-Help and Self-Care Support Groups  

 

Capacity building training of 30 Hepatitis Self-Help and Self-Care Support Groups were conducted. The 

training workshop was conducted at different venues in Quetta on May and June 2022. The training 

session were facilitated by YAD and Partners members total 360 group members were trained through 

training module. 30 Hepatitis self-help and self-care support groups were trained and trainings multiply 

their knowledge and skills acquire and roll out in project activities. The group member’s further replicate 

the knowledge in project activities.to obtained the project mile stones. 

 

 

 

 

 

 

 



 

Four hepatitis self-help and self-care community-based resource centers in 

hepatitis established in alarming areas of Quetta. The centers are established 

in locations of Shanti Nagar,Sumangli, Jinnhtown,andSpini road Quetta. The 

mentioned locations were decided in order to hepatitis much viral areas. The 

established centers were formally inaugurated. The centres are leaded, 

managed, support, assist, operate and facilitated by local facilitator (Total 4 

facilitator one for each 

established centre). The 

selected facilitators 

signed the JDs/TORs). 

Also the agreements 

were signed with ABAN 

hepatitis center, PASS 

Hepatitis Centre 

TolniesSumugli hepatitis center and AID Baluchistan hepatitis Centre. The 

patients, families, vulnerable groups, and at-risk group’s visits centers, discuss 

the issues and challenges, and get the information, educations, and 

awareness about hepatitis.  The established centers regularly provide 

information to visitors, driving the information about self-care with hepatitis education, elevating 

awareness of liver health and hepatitis. Improving knowledge and attitudes, changing minds and 

behaviors, empowering and engaging the communities and patients, helping people to prevent, 

screening, psychological support. The visitor’s visits centres and each centre maintain visitor’s data form 

YAD has established the hepatitis tele-lifeline helpline center utilized mobile technologies for hepatitis 

education, knowledge, awareness, real-time reach, patient outreach with information about services. 

The Tele-lifeline helpline center is established, supported, monitored, and operating by the trained and 

Activity: Establishing Hepatitis Self-Help and Self-Care Community-Based Resource Centers 

 

Activity: Tele-Lifeline Helpline Operator Responder Counselor Support Worker (ORCSW) 

Chanti 
Nagar 
Center 

PASS 
Center 

Tolaneez 
center 

Aid 
Balochist
an Center 

Hepatitis Resource Centers 



skill operator. The lifeline Helpline center provides services to callers are 24 hours confidential 

telephone online, text messages, online services, and people can ask direct, private, and personal 

questions. The callers are facilitating and entertaining by the established hepatitis tele lifeline helpline 

center. 

Conducted 120self-help and self-care support meetings by 30 and brought them in action to 

communicate, disseminating, and publicity of the produced Hepatitis Connect App in communities with 

information to properly utilize the app, informing the communities about the established tele lifeline 

helpline center and how to call, and benefit from the established center. The meetings were conducted 

in 1stQtr and 2nd Qtr. The meetings were conducted and in each meeting 10-12 people, male and female 

participated (the community, workers, teachers, students, officebearers, government officials). 

 

 

 

 

Activity: Individual and Groups Hepatitis Self-Help and Self-Care Support Meetings(500 individual 

meetings) 

The 30 hepatitis self-help and self-care, support groups conducted 500 individuals meetings in 

communities.The meetings were conducted in different parts of Quetta. The meetings were conducted 

with community members, teachers, youth, artists, musicians, teachers, student’s office bearer’s 

government officials and activists. The self-help care and support members construct community’s self-

confidence, to thrive and drive information about self-care, information and proper utilization of 

produced App, information, benefits and proper utilization of established tele lifeline helpline center. 

Further, consumer information, knowledge, and attitudes, changing minds and behaviors, increasing 

communities’ access and linkages to hepatitis services in communities and increased disease awareness 

as well as groups collect the stories. 

  

Activity: Individual and Groups Hepatitis Self-Help and Self-Care Support Meetings(self-help and self-

care support meetings) (120 groups meetings) 



Activity: Establishing Hepatitis Self-Help and Self-Care Community-Based Resource Centers(Hepatitis 

awareness and education sessions)  

Sixteen hepatitis awareness and education sessions were conducted in established hepatitis self-help 

and self-carecommunity-based resource centers.The sessions were conducted in nearhepatitis resource 

centers.  conducted 4 awareness session in each center. The partners’ members and YAD team get 

gathered 30 participants, male /female, patients, vulnerable groups, and at-risk groups in center discuss 

the issues and challenges, and transformed the information, educations, and awareness about hepatitis. 

In sixteensessions 484 participants participated.  They were informed about self-care with hepatitis 

education, elevated awareness of liver health and hepatitis. Improved knowledge and attitudes, 

changing minds and behaviors, helping people to prevent, manage and live with hepatitis. 

 

 

 

 

 

Activity : Awareness Documentary  

Produced the awareness documentary under the project interventions. 

The produced awareness documentary portrayed the awareness, 

informed, educate, and guide people of hepatitis and its symptoms, 

caution measures, and treatment. The senior doctors incorporated their 

opinion into a documentary. The doctor convened elaborated that 

Hepatitis has two types. It is commonly known as Hepatitis A and B. 

Hepatitis which is known by A and E is most probably due to the physician’s medicines. It is called 

hepatitis A. Another form of hepatitis is known as B, C, and sometimes hepatitis D too. Hepatitis A and E 

are mostly in the summers. It happens due to the flies, eating in street coaches, and an unhygienic 

environment .the hepatitis Band C is due to blood transmission of blood transmission without screening 

/testing. If the pregnant lady is hepatitis positive it may transmit to the kid. In the same way, it can 

transfer from husband to wife and wife to husband. Its symptoms include feeling weak, yellow eyes, 

temperature, and vomiting. The doctors advised timely screening and testing to avoid hepatitis. The 

awareness documentary is uploaded on all social media sites  

 

Activity: App Promotion Video 

YAD has produced App promotion video under Gilead Sciences Inn funded project. Producing App 

promotion video aim is to inform, educate, and aware people of Hepatitis Connect App.to better 



communicate to communities about the App and how to properly utilize the App, both online and 

offline strategies are applied. The promotion video uploaded on YAD social media sites. Also the 

established groups, hepatitis self-help and self-care community-based resource centres communicate, 

disseminated and publicity of the App in communities, families, patients, vulnerable people, and at-risk 

groups, etc. In individual meetings and groups meetings, the established hepatitis tele lifeline helpline 

centrescommunicated and disseminated the App promotion video.App, advertisement promo video 

produced and broadcast in communities and uploaded in social media sites.  

https://www.youtube.com/watch?v=qpKSCtBOAh4 

 

 

 

 

 

 

Developed IEC materials under funded project by Gilead Sciences 

Inn. The broacher printing aim is to inform, educate and aware 

people about hepatitis its symptoms and Hepatitis Connect App 

facility. Almost one thousand broachers designed in a very attractive 

way that it may attain the reader concentration. The broacher is 

designed simple pasted on both corner YAD, Gilead sciences Inn. and 

Hepatitis Logos various activities pictures and about the most 

inspiring digital invention Hepatitis Connect App. In the broacher a 

short description is written about the YAD Pakistan introduction as 

well as about Gilead Sciences inn. Hepatitis its symptoms and 

focused about hepatitis connect app health services. The Hepatitis 

Connect App is application which can download from app store or 

play store. The connect app assist and facilitate the hepatitis patients 

to give them access to the hospital, clinics, laboratories with 

geographical location. The printed information education 

communication materials are disseminating according to the dissemination plan. 

 

 

Conducted 25 hepatitis informative and awareness cinematic sessions inschools, colleges, universities, 

academies, youth centers, sports centers/grounds, rural health centers, basic health units, communities, 

Activity:  Information Education and communication IEC Material 

Activity:Conducting Hepatitis Informative and Awareness Cinematic Sessions 



madrasas, hepatitis viral areas and with barbers in each session of 30 participants were participated  

(Total 775 Participants),in  the cinematic sessions were showing/screening project produced hepatitis 

informative and awareness documentary through  smart mobile phone mini 

 

Activity: Project Showcasing Documentary  

Produced project showcasing documentary through Kohar film production, in the showcasing 

documentary covered footage of all events, activities, interventions and milestones of the project   

overall project activities, targets and achievement. The showcasing documentary uploaded in all social 

media channels with a plan of dissemination, engaging social media users.  

  



 

 

 

 

 

 

 

 

 

 

Monkeypox Alert, Awareness, Educational and Outreach Program in Pakistan 

  



Project Title: Monkeypox Alert, Awareness, Educational and Outreach Program in Pakistan 

1stDec 2022-30thNov 2023 

Project Location:   Quetta, Baluchistan 

Amount of the Gilead Science INC grant: $ 50,000 

Objectives: 2:To continue the HIV/AIDS and Hepatitis programs in communities without disruption of 

MPV by initiating MPV preventive measures solutions to make target groups, beneficiaries, stakeholders 

and communities resilient from MPV    

 

 

is initiating Mpox alert, awareness, educational and outreach programs, addressing and responding to 

the growing Mpox outbreak as an emergency and urgency through creative and innovative awareness, 

preventative measures, and educational and digital systematic and sustainable actions.  To continue the 

HIV and Hepatitis programs in communities without disruption of Mpox by initiating Mpox preventive 

measures solutions to make target groups, beneficiaries, stakeholders and communities resilient from 

Mpox 

The group comprises artists, visuals artists, composers, designers, creators, creative experts, filmmakers, 

directors of photography, graphic designers, campaigners, doctors, health workers, community activists, 

program managers, academics, coalition builders, networking experts, outreaches, program managers, 

YAD’ HIV/AIDS projects stakeholders and YAD hepatitis project stakeholders for leading the projects, 

guiding the project, creating the project educational materials, outreaching to communities, social 

media engagements and properly delivering the project milestones, events, interventions, activities and 

outreaches. 

Project Objective:  

Objectives: 1:Addressing and responding to the growing MPV outbreak as an emergency and urgency 
through creative and innovative awareness, preventative measures, and educational and digital 
systematic and sustainable actions 
 

Summary: 

Activity:  Establishing MPV Creative Awareness, Educational and Outreach Group (MPV-CAEOG) 

Established active and passionate  MPV-CAEOG 16 member in Quetta for addressing the MPV outbreak, 

community engagement and community outreach as well as MPV creative awareness, educational and 

outreach groups to design creative, digital, informative, preventive, alert and educational materials . 

The meeting was conducted at Qasregull hotel hazara  twon Quetta on 21st December 2022 total 16  

participated in said activity.   



Conducted a 3-day workshop at Qasregull hotel Quetta on  (9th Jan 2023 from 11th Jan 2023)   of MPV-

CAEOGmembers to design the project information, education and 

communication material in the light of WHO MPV preventive measures, 

including educational resources posters, broachers, short videos, FM radio 

messages, toolkits, and infographics, banners, messages, educational content, 

TV cable advertisements. Designing and formulating community outreach 

events and educational material dissemination plan. The workshop will have 

finalized the creative, innovative and digital educational materials, messages and content with utilizing 

their experiences, expertise, creative expressions, skills and approaches. 

Activity :Producing 5 short videos on MPV alert, informative, awareness, educational, care, and 
prevention 
 

The Kohar Film Production firm was hired through proper procurement policy/process to produce the 

awareness documentary under the project interventions. The produced awareness documentary 

portrayed the awareness, informed, educate, and guide people the people reduce the risk of 

monkeypox transmission, the content, script, and messages were produced according to WHO MPV 

preventive measures, and finalized the short videos in local languages in collaboration with MPV-

CAEOG. The awareness documentary is uploaded on all social media sites,  

 

 

Activity:  Designing, printing and disseminating the MPV educational material  

Developed IEC materials under the funded project by Gilead Sciences INC. The IEC material’saim is to 

inform, educate and aware of the people about  Monkeypox Alert, Awareness, Educational and 

Outreach Program. The MPV educational IEC materialswere developed according to WHO MPV 

preventive measures and with guidance and finalization by the MPV-CAEOG 

 Designed and printed 3000 Brochures  

 Designed and printed 3000 Posters  

Actvity:5: Conducting one 3-day workshop content and designing awareness and educational 

materials of MPV-CAEOG members. 



 Designed and printed1000 toolkit  

 Designed and printed 1000 standee banners  
 

The printed information education and awareness materials 

weredisseminated according to the dissemination plan as well as 

disseminated through door-to-door visits and approached almost 

3000 homes of key populations, vulnerable groups, and highly 

risky behavior of YAD both the HIV/AIDS project and the Hepatitis 

project and also disseminated among frontline health workers, 

LGBTI people, people with disabilities, schools, colleges, 

universities, and campuses. The produced and printed materials 

were converted into JPG formats and uploaded on YAD’s social 

media. The standee banners hung in different sports in Quetta.  

 

Activity:  Producing and airing 2-minute duration FM Radio messages on MPV alert, educational and 
preventive measures 
Produced educational and awareness radio message according to HWO MPV preventive measures and 

collaboration with MPV-CAEOG. The aim of radio message to is to inform, educate and aware of the 

people about Monkeypox Alert, Awareness, Educational and Outreach Program. 

The Chiltan FM-88 hired for ten months for airing informative, educational and awareness radio 

message. per month 30 message airing and total 300 message airing in 10 months by Chiltan FM-88  

  



 

 

 

 

 

 

 

Youth Platform for Digital Health Rights in Baluchistan 

  



Project Title: Youth Platform for Digital Health Rights in Baluchistan 

February 2022-31th July 2023 

 

The project target area is Quetta, Baluchistan Pakistan and the project target beneficiaries are youth 

from both sex/gender (Male-Female), aged 18-30 years old, and belong to different walks of life 

including equal (Girls-Boys) youth from the majority community, minority communities, youth with 

disabilities, transgender, LGBTI, refugees, migrants, rural and urban youth based on their interest, 

willingness, passion, enthusiasm, experiences, expertise, skills, efficiencies, commitment and dedicating 

time for the project. 

YET4H: 5000 CHF 

To develop a vision and concept of youth in the digital health ecosystem, to strengthen their roles and 

skills as designers, creators, innovators, advocates, and leaders in the digital health sphere for the 

achievement of UHC and primary health care in local level Baluchistan. 

Youth Association for Development established 30 members aged 18-30 years a youth platform for 

youth digital health rights and digital rights in Baluchistan for meaningfully engaged  young people in 

catering to their unique needs, demands and challenges, and developed a vision and concept of youth in 

the digital health ecosystem, to strengthen their roles and skills as designers, creators, innovators, 

advocates, and leaders in the digital health sphere for the achievement of UHC and primary health care 

in local level Baluchistan. Selected 30 diverse and inclusive, enthusiastic, keen and passionate youth of 

both gender males and females of Quetta. 

Activity: Visioning and Concept Development TOT of 30 youth Platform 

Conducted five days visioning and concept development Training of Trainers 

(TOT) on the platform structure, objectives, digital health literacy, digital health 

ecosystem, digital health rights, digital rights, youth digital health and rights 

gaps, needs, demands and challenges, and increasing youth inclusion in digital 

health, UHC, SDGs and primary health care etc. Orientation and skills building 

on designing creative and innovative youth-led, youth inclusions in digital 

Target group(s)/beneficiaries:   

Project Objective:  

To establish a youth platform for youth digital health rights and digital rights in Baluchistan for 

meaningfully engaging young people in catering to their unique needs, demands and challenges. 

Activity:  Establishing youth platform for youth digital health rights and youth digital rights in 

Baluchistan. 



health rights small scale youth digital health rights actions projects. delivered training through training 

module and participated youth platform members.    

 

Activity: Youth-led Consultation Session with Young People on Youth Challenge, Gaps Needs and 
Demand Around Digital health 

 
Capturing and canvassing the needs, thoughts and perspectives of Baluchistan youth regarding digital 
health, through organized youth-led consultation sessions with young people on their challenges, gaps, 
needs and demands around digital health, and youth digital health rights. 6 groups visited communities 
and conducted 6 consultation sessions with youth for the collections of youth information, data, gaps, 
needs, demands, challenges, barriers and issues of youth digital health rights and sitting together for 
inclusions of youth voices, needs and demands in designing creative, innovative artificial intelligence and 
digital health based youth inclusive digital health right small scale social digital actions project. Each 
group conducted one session in community total 183 community member participated in six sessions. 
The digital health policy recommendation was also collected during the sessions and submitted to the 
relevant government authorities for their information and necessary actions.    
  



Designing and implementing small-scale action projects led by young people, to address young people’s 
needs based on the conducted consultations, through to design innovative small-scale action projects 
around digital health and youth digital health rights. Youth Association for Development also announced 
the Call for Youth Digital Health Rights Proposalsand6 groups of 30 trained platform members visited 
the field, interacted with youth, consulted with youth, analyzed, identified and documented youth 
digital health rights and digital rights issues, challenges, gaps, needs and demands and incorporated it in 
designed innovative youth digital health rights small-scale actions projects. 6 groups sit together based 
on the youth’s needs and demands and design innovative 6 small-scale action projects and submitted to 
the jury. The jury including youth, health expert, digital health expert and YAD team received 12 
projects, the jury evaluated the project with feedback submitted to groups for further improvements 
and selected the top 3 projects among 12 received projects, awarded the 1st, 2nd, and 3rd prizes and 
additional 3 prizes to the remaining 3 good proposals. Jury and groups collaboratively further improved 
the projects, chalking out a plan of  marketing, showcasing, highlighting, dissemination, seeking and 
hunting national level and international donors agencies attention and interest to support and fund the 
projects to turn projects into actions The jury after careful review the project proposal according to the 
prescribed criteria based on quality, standards protocols and relevancy  decided and selected Mr. Yahya 
Khan as 1st position,  Mr. Muzzamil Hameed as 2nd position, Mr. Javeed Danish as 3rd position and jury 
also decided and selected the 3 best proposal, and awarded 3 cash prizes to Miss Rubia, Mr. Hussain 
Bakhsh, Mr. Faraz Tareen and Jahanzaib Baluch,   all the selected proposal received the cash prizes as 
per the project budget.  

 
 
 
 
 
  

Activity: 6 groups sit together based on the youth’s needs and demands and design innovative 6 small-
scale action 



 

 

 

 

 

 

Youth Platform for Climate Justice in Pakistan 

  



Project Title: Youth Platform for Climate Justice in Pakistan 

Project Location:   Quetta, Baluchistan 

April 2023-30th March 2024 

Total Project Cost : 20,000 Euro 

 

The target beneficiaries are equal girls and boys youth aged 18-34 years including youth belonging to 

diverse backgrounds Muslim majority, religious, linguistic, cultural, ethnic, indigenous and sectarian 

minorities youth, youth with disabilities, Afghan Refugees youth, migrants youth, asylum seekers youth, 

transgender youth, LGBTI youth the youth belong to climate stricken and affected areas, flood, drought, 

and locust affected areas youth, designers, creators, innovators, implementer, artist, filmmakers, 

creative writers, photographers, radio jockeys, theatre performers, sociologists, environmentalists, 

digital experts, YouTubers, bloggers, artificial intelligence experts, and social media experts youth. 

Platform members and project entire interventions will be 50% women aged 18-34 years. 

Project Objective:  

Establishing a youth-centred climate-resilient society based on climate justice through structuring 

diverse and inclusive youth by establishing Pakistan’s youth platforms for climate justice, building the 

collective youth power and collectively youth-led strategic and systematic actions with properly 

engaging youth, utilizing and flourishing the youth’s potentialities, skills, ideas, creative social 

productions, and digital and artificial-intelligence-based climate actions and climate justice to save our 

future and our precious planets by the establishment of youth creative activism, climate justice lab and 

studio.  

Activity:  Establishing an open-ended diverse and inclusive youth-led aged 18-34 years 30 member’s girls 

and boys Pakistan’s youth platform for youth-led activism  

Youth Association for Development established an open-ended diverse and inclusive youth-led aged 18-

34 years 30 member’s girls and boys Pakistan’s youth platform for youth-led activism. 

YAD conducted one-day meeting with youth platform for youth-led activism members and signed TOR 

and discussed the role and responsibilities. The platform consists on young leaders, environmental and 

social sciences students, artists, designers, creators, innovators, creative experts, filmmakers, digital 

experts, artificial intelligence experts and social media activists.The youth platform for youth-led 

activism members play volunteer facilitative role for the project. The youth platform for youth-led 

activism design to feed the minds of youth through the power of arts like painting, photography and 

short film, forums, and theater performance. The member youth platform for youth-led activism 

responsible for overall program planning, revision, supervision, designing, leading, delivering, 

monitoring, evaluation, learning, troubleshooting, technical support, professional support, risks 

mitigation and any other assignment of the project.  

Target group(s)/beneficiaries:   



 

 

 

 

Activity: Conducting 6 days of orientation, visioning, concept development, TORs, rules of business, 

youth power and narratives, climate justice initiatives based programming and actions, and strategic 

planning and establishing (YCACJLS) workshop of 30 participants.  

Conducted 6 days of orientation, visioning, concept development, TORs, rules of business, youth power 
and narratives, climate justice initiatives-based programming and actions, and strategic planning and 
establishing (YCACJLS) workshop. The training /workshop delivered through manual. The member of 
youth platform was oriented on the project objectives, activities, and milestones, the project objective is 
fully forwarded among the staff, question and answer were done and session ended in good time. Youth 
power and narratives, climate justice initiatives based programming and actions, and strategic planning 
and established Pakistan youth platform for climate justice (PYPCJ)  
  



Activity:   youth platform quarterly planning, revision, troubleshooting, risk mitigation and lesson-

learning meetings   

Youth platform quarterly planning, revision, troubleshooting, risk mitigation and lesson-

learning meetings   

 

Throughout the project duration, the Youth Association for Development (YAD) diligently 

organized three quarterly planning meetings, which served as essential platforms for 

collaboration and strategic decision-making. These meetings brought together key stakeholders, 

including YAD management, project staff, and members of the Youth Platform, to collectively 

assess project progress and chart a course for future activities. 

During these gatherings, participants engaged in a comprehensive review of 

project advancement, meticulously examining achievements, challenges, and 

opportunities. Through collaborative discussions, the meetings facilitated the 

identification and mitigation of risks, ensuring proactive measures were taken 

to safeguard project objectives. 

Utilizing established YAD protocols and project-specific risk mitigation 

strategies, participants actively addressed concerns and obstacles that could 

potentially hinder project success. This proactive approach underscored 

YAD's commitment to maintaining project momentum  

and resilience in the face of adversity. 

Furthermore, the meetings served as platforms for knowledge sharing and 

learning, with participants sharing insights, lessons learned, and success 

stories. Through the dissemination of case studies and best practices, 

participants gleaned valuable insights to inform future project interventions 

and enhance effectiveness. 

The collective review process extended beyond retrospective analysis to 

inform future planning and strategic direction. By leveraging insights gained 

from the review process, participants collaboratively formulated plans and strategies to 

optimize project outcomes and ensure alignment with overarching project goals. 

 

 

 



 

 Activity:  Conducting Youth Climate Justices Forums 

 

The Youth Association for Development facilitated four Youth Climate Justice Forums, serving 

as vital platforms for fostering inter-generational dialogue and engagement in climate action. 

These forums, conducted as part of the broader Youth Climate Advocacy, Justice, Leadership, 

and Sustainability (YCACJLS) initiative, actively sought to amplify grassroots youth voices and 

address their unique perspectives, needs, and challenges in tackling climate change. 

Through inclusive and participatory processes, these forums provided opportunities for young 

individuals to articulate their concerns, aspirations, and proposed solutions regarding pressing 

climate-related issues such as flooding, migration, drought, and locust attacks. By integrating 

youth opinions, consultations, feedback, and reflections, the forums facilitated the development 

of youth-centric narratives, statements, policy briefs, and prioritized action plans. 

The inclusion of diverse youth perspectives and experiences enriched discussions and 

contributed to the formulation of comprehensive and impactful strategies for climate resilience 

and adaptation. By harnessing the collective wisdom and energy of young activists, the forums 

reinforced the importance of youth empowerment and participation in driving meaningful 

change towards a more sustainable and climate-resilient future. 

 

 

 

 

 

Activity:  Youth’s creative solutions, competitions and productions one art exhibition of 120 youth 

artists and 500 exhibition visitors including local cultural segments, printing and publishing the 

booklet of received paintings of the art competition (250) copies and uploading it on YAD social media 

channels 

 

YAD Pakistan orchestrated an art exhibition 

centered on the theme of climate justice, which 

brought together a diverse array of talent from 

individual artists, local art galleries, and 

educational institutions. A total of 80 paintings 



were thoughtfully curated and prominently showcased on the designated exhibition day. The thematic 

emphasis of the exhibition encompassed "Highlighting Climate Changes, Climate Change Coping, Climate 

Change Mitigation, Climate Change Resilience, Climate Justice, and the Overall Environment." This 

narrative was vividly conveyed through the lenses of youth creative activism, artistic expressions, and 

innovative interpretations, ultimately contributing to the amplification of youth-driven creative activism 

efforts. 

Youth’s creative solutions, competitions and productions, one youth photography competition of 120 

youth photographers, printing and publishing the booklet of received photos of the competition (250) 

copies  

An exhibition dedicated to the subject of Climate Justice was meticulously organized, featuring the 

artistic contributions of various photographers. A total of 60 

photographs were thoughtfully curated and prominently displayed 

on the exhibition day. The exhibition's thematic focus revolved 

around "Highlighting Climate Changes, Climate Change Coping, 

Climate Change Mitigation, Climate Change Resilience, Climate 

Justice, and the Overall Environment," as expressed through the 

creative activism, artistic expressions, and innovative endeavors of 

youth participants. 

The exhibition garnered significant attention, with over 534 visitors who had the opportunity to 

appreciate the visual narratives. An esteemed jury composed of Ehtesham ul Haq, Amal Khan, and Sajjad 

Gohar meticulously reviewed the submissions and conferred first, second, and third prizes to the most 

outstanding entries. These deserving winners were awarded cash prizes and certificates in recognition of 

their exceptional contributions to the exhibition. 

 

Youth’s creative solutions, competitions and productions one documentary and short film production 

competition of 40 youth films and documentaries producers, exporting 

the album of received short films and documentaries and uploading it to 

YAD social media channels 

YAD orchestrated a distinguished competition focusing on short films and 

documentaries dedicated to Climate Justice. In this creative endeavor, 

filmmakers and documentary producers submitted their impactful work, 

resulting in the collection of 40 compelling short films and documentaries, 

each contributed by a diverse group of filmmakers, individuals, and artists. 



The central thematic essence of the exhibition revolved around "Highlighting Climate Changes, Climate 

Change Coping, Climate Change Mitigation, Climate Change Resilience, Climate Justice, and the Overall 

Environment," all channelled through the lens of youth creative activism, artistic expressions, and 

innovation. This platform also aimed to underscore the significance of Scaling Up Youth Creative 

Activism Actions. The films were presented through multimedia channels, attracting the attendance of 

an audience exceeding 534 visitors. 

A panel of esteemed jury members, consisting of Maqbool Ahmed Durrani, Jamal Tareen, and Umer 

Farooq, meticulously assessed the submissions. They diligently selected three winners for short films, 

three winners for documentaries, and recognized an outstanding animated video. These outstanding 

contributions were acknowledged with well-deserved cash prizes and certificates, marking their 

significant impact on the discourse of climate justice. 

 

 

 

 

 

Activity: Youth’s creative solutions, competitions and productions producing a 2-minute radio 

message, airing on FM radio 200 times for 15000 radio listeners, converting the audio message into 

video with relevant images and uploading it on YAD social media channels 

Leveraging the medium of FM Radio as a strategic communication tool, a single radio message 

addressing key facets such as Climate Changes, Climate Change Coping, Climate Change Mitigation, 

Climate Change Resilience, Climate Justice, and the Overall Environment was meticulously produced. 

This impactful radio message, produced in collaboration with members of the Youth Platform and YAD, 

comprised a two-minute duration and was broadcasted 200 times throughout the project's duration. 

In alignment with a thorough procurement process, YAD judiciously selected Chiltan FM-88 as the 

designated radio channel for the production and dissemination of the radio message in the national 

language (Urdu). Airing on CHILTAN FM-88 Radio transpired at a frequency of 25 messages per month, 

excluding Sundays, culminating in a total of 200 messages broadcasted over the comprehensive 

timeframe of eight months. This strategic utilization of FM Radio served as a powerful vehicle for 

disseminating vital information on climate-related themes to a broad and diverse audience. 

 

Activity : 4 theatre performances of 320 youth audience: 20 transgender, 150 female youths and 150 

male youths Aged 18-34 with the representation of above mentions groups with diversity, equality 

and inclusion  



The Youth Association for Development orchestrated four impactful theatre performances in 

Quetta, drawing a total of 404 attendees, comprising 190 male and 214 female participants. 

These performances served as powerful platforms for engaging audiences on the theme of 

Climate Justice in Pakistan 

The deliberate inclusion of a formal introduction of performers before each theatre performance 

exemplifies a thoughtful gesture, highlighting and honoring their invaluable contributions. 

Such recognition not only fosters a sense of appreciation among the performers but also 

underscores the collaborative spirit underlying these projects. 

By centering Climate Justice as the overarching theme of the theatre performances, YAD 

demonstrates its unwavering commitment to addressing pressing environmental issues in 

Pakistan. Utilizing theatre as a medium for storytelling and advocacy offers a compelling means 

to raise awareness and provoke meaningful discussions on topics related to climate change and 

social justice.The narratives portrayed in the theatre performances were meticulously 

formulated based on insights gleaned from Climate Justice forums and the Arts Exhibition, 

ensuring authenticity and relevance to local contexts. This strategic approach not only enriches 

the storytelling experience but also enhances the effectiveness of the messages conveyed to the 

audience. 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

Mainstreaming SRMNCAHN in policy, planning, financing and 

actions in Baluchistan 

  



Project : Mainstreaming SRMNCAHN in policy, planning, financing and actions in Baluchistan 

April 2023-March 2024 

Grant amount: 35000 EURO  

Expected Outcome(s): Structured, partnered, and trained CSOs and multi-stakeholders in established 

SRMNCAHN partnership and hub, partnership members identified, documented, and highlighted 

SRMNCAHN’s issues, challenges, barriers, and identified policy, accountability, attentions, programs, 

actions, financing, and budget level gaps, needs, and demands. Initiated strategic communication and 

advocacy on SRMNCAHN and increased awareness and knowledge of SRMNCAHN.  Introduced the 

GFF concept, process and GFF investment frameworks. Increased partnership member’s and citizen’s 

engagement with government and stakeholders to put SRMNCAHN into action, SRMNCAHN’s policy 

formulation, resources mobilization, increasing financing, budget allocations, and integrated actions 

which will be improved the sexual, reproductive, maternal, newborn, child, and adolescent health & 

nutrition in Baluchistan 

Objective 1: To establish an integrated, strengthened, resilient, diverse and inclusive youth-led civil 

society, citizens, community and government engagement hub to strategically, systematically and 

institutionally address, focus, priorities and improve sexual, reproductive, maternal, newborn, child and 

adolescent health and nutrition in Baluchistan. 

Objective 2: To foster an enabling environment and stronger movement for effective policy, legislation, 

reforms, accountability, monitoring, financing, result-oriented and integrated government, CSOs, citizens 

and communities’ action on SRMNCAHN to make government accountable where children, youth, 

women, and adolescents can exercise their sexual reproductive health rights in Baluchistan 

(1): Established a diverse and inclusive open-ended, CSOs and multi-stakeholders 42 members (14 Male 

and 28 Female) SRMNCAHN partnership and hub to strategically, systematically and institutionally 

address and respond to the SRMNCAHN in Baluchistan.  The partnership members signed the project 

TORs/JDs.                                                                                                                 (2) Conducted one 5-

day strategic, systematic visioning and concept development capacity-building training of 40 

SRMNCAHN partnership members (12 Male and 28 Female)                                                                                      

(3) Conducted one 30 participants ( 1 Male and 29 Female) SRMNCAHN policy consultations and 

advocacy forum with outreach relevant diverse and inclusive citizens and relevant stakeholders, on 

SRMNCAHN movement and coalition building, and collect SRMNCAHN’s issues, challenges, gaps, 

needs, and demands, and incorporate their opinions, suggestions, consultations and recommendations in 

SRMNCAHN’s policy and actions 

 

What was the impact 

The great success was establishment of a diverse and inclusive open-ended, CSOs and multi-stakeholder’s 

sexual reproductive maternal new born children adolescent’s health and nutrition (SRMNCAHN) 

partnership and hub to strategically, systematically and institutionally address and respond to the 

SRMNCAHN in Baluchistan. We achieved this through the engagement of women, men, youth, 



adolescents, mothers, CSOs, media, public and private healthcare providers, lawyers, elected 

representatives, academics, duty bearers, health departments, health workers, community activists, 

minorities, transgender, PWDs, artists, creative experts, and filmmakers through identifying and selecting 

the SRMNCAHN members by an open EOI call, headhunting, mapping, contacting YAD previous health 

projects stakeholders, consultations meetings, and transit walk. The partnership members are leading, 

driving and thriving the project and identifying, documenting and highlighting the SRMNCAHN issues, 

challenges & barriers and the policy, monitoring, accountability, resources, financing, and budget level 

gaps, needs and demand, for effective policy formulation, establishing accountability mechanism, 

increasing financing, allocation of budget, result-oriented government and stakeholder’s actions on 

SRMNCAHN. The partnership members are hunting, identifying and mapping the relevant political 

figures, government authorities, government institutes and relevant stakeholders for strategic 

communication and effective advocacy. Formulating the evidenced and situations-based SRMNCAHN 

charter of demand and effective advocacy to get political will and commitments and to make the 

government & stakeholders accountable and responsible for improving sexual, reproductive, maternal, 

newborn, child and adolescent health and nutrition in Baluchistan. 

  



 

 

 

 

 

 

 

 

 

 

Relieve the stress and trauma of Afghan refugee 

children/communities in Quetta Pakistan 

  



Project Title:  Relieve the stress and trauma of Afghan refugee children/communities in Quetta 

Pakistan 

Project Location:   Quetta, Baluchistan 

June 2023-30th May 2024 

 

Afghan Refugees children, parents of afghan refugees children,  afghan refugee and host communities 

youth, host communities, teachers, afghan refugees schools, and general community of Afghan refugees 

and host communities 

Amount of Peace of mind: 100227 Euro 

Project Objective:  

The primary objectives of the project are: 

 To feed the minds of Afghan Refugee trauma children through the power of arts, creative 

expressions, creative art therapy and collective healing in Quetta.  

 To provide integrated trauma art therapy to Afghan Refugees children to overcome their 

migration and refugee-inflicted trauma to enable them to achieve their full potential in 

their lives.  

As a secondary objective, the project seeks: 

 To foster social cohesions between the refugee and host communities, and promote 

intercultural understanding, mutual respect, tolerance, dignity, ownership, diversity and 

inclusion. The project will apply a do-no-harm and conflict-sensitive approach. 

YAD conducted one day meeting with TATG members and 

signed TOR and discussed the role and responsibilities of TATG. 

The TATG members play volunteer facilitative role for the 

project. the TATG design to feed the minds of trauma children 

through the power of arts and healing program, and social 

cohesions, intercultural understanding, and applying a do-no-

harm and conflict-sensitive approach. The member TATG 

responsible for overall program planning, revision, supervision, 

Target group(s)/beneficiaries:   

Activity:  Establishment of Trauma Art Therapists Group (TATG) 

Youth Association for Development Established the Trauma Art therapist Group in Quetta 

Baluchistan. Trauma Art Therapist Group consisted of 20 members having extensive expertise, 

experience, skills and efficiencies in their relevant filed included 3 artists, 4 psychologists, 4 

teachers, 4 parents and 5 YAD Team.  



designing, leading, delivering, monitoring, evaluation, learning, troubleshooting, technical support, 

professional support, risks mitigation and any other assignment of the project. 

Activity: 3 days of designing, visioning, and concept development training, 

Conducted 3 days of designing, visioning and concept development training on relieve the stress 

and trauma of Afghan refugee children/communities in Quetta Pakistan to feed the minds of 

Afghan Refugee trauma children through the power of arts, creative expressions, creative art 

therapy and collective healing in Quetta, to provide integrated trauma art therapy to Afghan 

Refugees children to overcome their migration and refugee-inflicted trauma to enable them to 

achieve their full potential in their lives, to foster social cohesions between the refugee and host 

communities, and promote intercultural understanding, mutual respect, tolerance, dignity, 

ownership, diversity and inclusion, apply a do-no-harm and conflict-sensitive approach 

 

 

 

 

 

Activity:  Quarterly meetings of Trauma Art Therapists Group (TATG) 

The YAD management Staff and Trauma Art therapy Group Members jointly 

held quarterly meetings. The quarterly meetings review the progress and plan 

for the subsequent events, also discuss the risks, challenges, issues, and 

trouble of the project and mitigate these identified risks, issues, troubles and 

challenges through YAD and project risks mitigation strategy and also review 

the progress, achievements, activities, events, interventions, milestones, 

successes, lesson learns, case studies and success stories, as well as planning 

and way forward for the future interventions of the 

project. 

Activity: 24 Schools Mapping and Selection of 8 

schools for Children Trauma Art Therapy Program, 

transit walk, assessment, school’s visits survey, 

interview, consultations meetings, 

Youth Association for Development Pakistan has 

conducted mapping, assessment and due diligence of 



24 school’s enumeration (Survey) through prescribed criteria for the selection of 8 partner’s 

schools. The survey focuses on Refugees area. 

YAD Pakistan hired 4 experts mapping and assessment enumerators, two males and two 

females for 5 days, one mapping and assessment supervisor and one mapping and assessment 

coordinator for short times. The enumerators were trained and guided and cleared in an 

orientation session. All the enumerators briefed on the said mapping and assessment to achieve 

the desired goals, and need of project. The enumerators were guided about the interviews and 

their procedures. The survey questioner was practiced in the orientation session and all the 

questions were described in detail, interpret interview questions to assist the respondents in 

understanding them, and provided well-expressed answers. The questions were asked for 

clarity. The enumerators signed the term of references. 

Under the Supervision of YAD, TATG, Coordinator and supervisor visit the Afghan refugee 

areas and selected 24 school for Mapping and assessment enumeration. In daily basis 

Supervisor and 4 enumerator visits the school and conducted interview to their directors, 

principle and filled a format that designed by YAD Pakistan. 

After the completion of mapping and assessment survey YAD and TATG finalized the 8 partner 

Co- education school and signed the final MOU for providing time, space, shadow art therapists 

and to delivered the one-year Afghan Refugees children and host community’s children trauma 

art therapy, collective healing and social cohesions program.  

 

 

 

 

 

 

 

Activity:  Producing Children’s Trauma Art Therapy Program Guiding 

Manual and Tool Kit, 30 

persons sit together for 1 day 

Conducted one day meeting among the TATG members, trauma arts therapists, 

psychologists, external consultant, YAD project staff and YAD management discussed 

the content of producing children trauma arts therapy program guiding manual and 



tool kit keeping in mind and in the lights of YAD already produced manual/tools kit through Amna 

project, manual toolkit produced by the Amna and other relevant manual/tools kit keeping in mind the 

local context, to systematically deliver the Afghan Refugees Children Trauma Art Therapy Program in 

schools and beyond,  

when the expert consultant finalized the manual/toolkit the 1st draft shared and discussed with the 

TATG members after the feedback, consultations, opinions, inputs, contribution and reflections of the 

TATG members after final draft the copies of manual   published and disseminated among schools, 

trauma art therapists, shadow trauma art therapists, psychologists, and YAD project staff 

 

 

 

 

 

Activity:  Conduction of Trauma Art Therapy Classes/Periods in 08 Selected Partners Schools, 

Conducted specific art therapy classes/periods in 08 selected partner schools (1. 

Firdausi, 2. Albiruni, 3. Istiqlal, 4. Irshad, 5. Kanishka, 6. Almehdi, 7. Scholar, and 

8. Tolo Afghan Refugee Schools. For Deliver the topic /sessions in school YAD 

recruited trauma art therapist, psychologist   and as well as 8 shadow trauma art 

therapists.  

The topic / session delivered in each school three days in a week the duration of 

each class was 60 minutes. The trauma art therapist and psychologist covered art therapy, trauma art 

therapy, creative art therapy, trauma support, mental health education, psychological well-being, 

psychological social support and realizing credibility and confidence.  provided guiding manual and tool 

kit.  Provided stationery and arts materials to 350-400 children. The stationery and art materials 

provided to 400 children in 08 schools. the Afghan Refugees and host community’s children work with 

art therapists and psychologists to deal with social and emotional difficulties, behavioral disorders, low 

self-esteem, reduce mental health issues, reduce psychological problems, reduce stress, reduce 

depression, empty their pains and increase their self-esteem as well as increase their creative 

expressions skills and efficiencies.  



Activity:  The TATG members, Project staff, recruited trauma art therapists, psychologists and 

shadow trauma art therapists will sit together for one day to finalize the content, design, frame, 

script and messages of 4 videos 

Conducted one-day session to finalized the content, design, frame, script and messages of 4 

videos. The TATG members, project staff, YAD team recruited trauma art therapists, psychologists, 

shadow trauma art therapists, teachers, parents and expert documentary and filmmaker’s experts sit 

together and finalized the content, design, frame, script and messages of 4 expressive trauma art 

therapy short videos.  

 

 

 

 

 

Activity:  External documentary and filmmaking expert firm for producing 4 videos 

YAD Hired an external documentary and filmmaking Kohar Filmmaker Production team to produce the 

demonstrative, illustrative, practicing, informative, educational Expressive Trauma-Informed Art 

Therapy short videos. The videos explain why violence and displacement can lead to trauma, what are 

trauma signsthe signs of trauma, the consequences of trauma, have a healing effect, and how to repair 

and recover the trauma. The videos also included messages of collective healing for communities and 

social cohesion.  

 

Activity:  Parental and Communities Engagement in Trauma Art Therapy 

Conducted two Parental and Communities Engagement in Trauma Art Therapy Session in Quetta and 

participated 60 parents. The aim of parental and community engagement is to strengthen parents, 

families, caregivers, caretakers, guardians, siblings, elders, notables, influencers, key resource persons 

and local leaders’ understanding of trauma and its implications on children and generate support and 



approval for the art therapy sessions held in school and remove the stigma that is often associated with 

mental health issues. Engagement and dialogues with the leaders, parents and children of Afghan 

refugees and host communities can also be used to promote peaceful coexistence between Afghan 

refugees and host communities and foster social cohesion by generating acceptance and understanding 

for each other.  

 

 

 

 

Activity:  Trauma Art Therapy Learning Visits to Local Art Galleries/ Academies: 

Visited two local art galleries/academies to interact with the children with 

the art galleries/academies teachers and students, the children were 

viewing the artwork of the art galleries/academies, explore the art  

creativity, arts revelations, art skills, art methodologies and art passions, the 

art galleries/academies/facilitator were given orientations and presentations 

to children, the children were asked questions, feedback and reflections. 

This learning visit improve and increase their art learning area, their love, 

interest, passion and enthusiasm for arts and trauma art therapy, and their 

sustainable linkages with art galleries/academies. The children were explored 

the different of art and colors of the world.              

 

 

 


	Output 1.4: 18 Cascade training on gender equality and women’s empowerment for 540 women and men
	The under-mentioned 18 Cascade training are conducted on the mentioned dates, in venues with diverse and inclusive participants
	Intended:  18 Cascade training on gender equality and women’s empowerment for 540 women and men
	Output 2.1:  Four WEPPGs established with 50 members each (200 total)
	Output 2.2:  Four WEPPG orientation workshops
	Output 2.3: Two meetings were held between WEPPGs and eight political parties to increase the representation of women candidates within their parties
	Output 2.4:   Meeting were held between WEPPGs and the National Data Base and Registrations Authority (NADRA) to increase CNIC registration
	Output 3.5 One short film produced inspired by a story-telling meeting
	Intended: Producing one short film
	Actual: A) One short film produced. A short film was produced aiming to shift perceptions among women and community members while heightening awareness of women's rights and fostering equal participation in public life, elections, politics, leadership...
	Output 3.7: Two Art competitions and exhibitions were held, one in each tehsil
	Actual:  Two Art Competitions and Exhibitions conducted, centred on women's lives, empowerment, and the prevalent challenges they face, were meticulously organized at the University of Baluchistan and Fine Arts Gallery. Before the events, DAGs and WEP...
	Output 3.8: Two one-day showcasing events organized with 600 participants (300 each)
	Actual: YAD orchestrated two pivotal showcasing events at the prestigious Nadir Ali Auditorium and Jinnah School, marking the conclusive phase of the project. These meticulously curated gatherings were designed to disseminate the project's framework, ...
	Two meticulously executed events, held respectively in Tehsil Chiltan and Tehsil Zarghoon, attracted 615 participants, comprising 219 males and 396 females. The attendees represented a diverse spectrum, including DAGs, WEPPG members, women, artists, a...

